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Preface

This Bidding document has been prepared by the Multan Waste Management Company (MWMC) which 1s
based on the Standard Bidding Document issued / netified by the Punjab Procurement Regulatory Authority
(“the Authority™), daied July, 2023.




Table of Contents

Contents

PREFACE. . siin i cnnvanens aresssiseraaisaones N

SECTION-Lrrerrriener I Y SR ap R Stttk simtbbenrnarnrraseosasnoens B
INV[TAT!ON TOBID ..ot n e e v see st e e e .. BRROR! BOOKMARK NOT DEFINED,

SECTION-II: INSTRUCTIONS TO BIDDERS (ITB) vvvvsenvrisissnsrsisssons b s s bt vrnre IS5

2L INTRODUCTION ¢ vcov et e see e sens s stcrst s ctsn e saes s samisere = as e sears st 40410 srresnss e mnsannsnsmenssnsesrosm ses seteseeareressseensens |6
2T SCOPE OF BIA ..ottt ettt vttt e e et eme et et rne e 46
2280008 QF FHIS oo e e SETURTOTARURDN ¥/}
2,14, Costof Bidding D BT LS e AL A Rt st ekt res bt e tst e e snnsesns s s s enesrreacnnens O
2,05, One person one bid ...c.cocovvcceevivonnr e e {9
2.1.6. Work Plan/Depietation Plan ........covevoeioveconinininn 1/
2.2. THE BIDDING DOCUMENTS .. .20
2,21, Coment of Bidding Documerm 20
2.2.2. Clarification of Bidding Dou.‘menr.s Ry
2.2.3. Amendment of Brddmg Documents... w22
2.3, PREPARATION OF BIDS " O SO .
232, Bid Form... - OO PPV U R OURORROTRTRD.. |
2321 Teckmm.’ Propo.srrf BSOSO OSUORTO & |
2322 Financial Praposa! 25
233 Bid Prices... e 26
2.3.4. Bid Cmrencres . ettt bbb rnesrenas D7
2.3.3. Documerits Esmbhs]rmg B!dd&‘i 5 Ehgfbr!rnf ar:-‘a" O:mi’y"mﬂon ettt en e enrs eenies 2T
236 BidSecurity.... " . bt et e aens cemenessentarenn. 28
237 Period ofVahdiry ofBrds e 29
238 Format and Signing ofBuI S, e 29
2.39  Minimum Wage rates/all apphcab!e mres e 28
2.4, SUBMISSION OF BIDS... - e 29
2.4.0  Sealing andMarAmgofB:ds LA e e e e s e dra s bt ha s ae e 2 es e e et bbb e e e smenemeeneaaans DD
242  Deadline for Submission ofodr e ren e v naas serriireans .31
2.4.3, Late Bids... v v 31
2.4.4. Modifi canon (ma‘ tha’mwai of Bzds e 34
2.5, OPENING AND EVALUATION OF BIDS ., . OO OO UU ORI /.
2.5.1,  Opening of Bids by the Procr.'rmg A gancy .. N ¥4
2.5.2. Confidentiality... b b re et veaeees 34
2.5.3. Clarification ofBrds RO
2.5.4. Preliminary Emmnmnon e 33
2.5.5. Examinarion of Terms and Conr{mom Techmcal E vafummn PN 1.
2.5.6. Correcrion of Errors... v 37
2.5.7. Conversion to Single C'urrenc; e 37
2.5.8. Post-gualification & Evaluation ofBrds bbb et rienraes 3T
2.3.9. Comtacting the PrOCUFIFIZ AGOHEY .-..........cooooe oot mee et es e s eree s seme s et e, 38
2340 Grievance REAICSSAL ...t ee e v e e eee e, 38
2.6, AWARD OF CONTRACT JRTOUPUOROPR: 3
2.6.1. Notification of Award ... e L AL b b e e R b o s st seatest bbbt et eeneneranneven
2.6.2. Performance Guarantee.. OOV POTUOTORPUR.
2.6.3. Signing of Contract/ !ssrmme aj MJH. Order
2.0.4. Award Criteria...
2,6.3. Procuring 4gency A R.fgh.r' fo me Qm.'mme.s at Fm:e awam d R
2.6.6. Pracuring Agency’s Right to Accep!’ or Rejecr Al Bids...
2.6.7. Re-Bidding ... e e e ey e
2.6.8. Corrupt or Fr mm‘uienf Pmcncee
2.0.9 INTEGRITY PACT... .
2.6.10 Insurance and fndenmy"r.m:on -




SECTION-IH. TECHNICAL SPECIFICATIONS / TORS ...ococerverenen. brrr . SRR 46
SCOPE OF SERVICES 11 1eoititri st st srsnm s s seas s s snst s 12 e s st eomes e enees o ore &6
SECTION-IV: BID DATA SHEET ..........s bbb e s ea b et e e R bbbt S 51

4.1, BID DATA SHEET (BDS) euuuiiiitiirirics oo srmrecrees s s e srnscones s e sem s eereeesssseessrs o s ons 32
NOTIFICATION OF AWARD (... ittt eeeraes s reesaseseeasssesasssestrsts oo etee s eeeeseesoeenn, 5O

DRAFT CONTRACT oot r it s rsars b s e st osses oo sest s sssssaesesansssassssssesssesse S 60
SECTHON-V: PART [-GENERAL CONDITIONS OF CONTRACTT wooveeceaee v screresrersversesseseeeeoeeseres 63

L D EFINITIONS cov vt isissetstsesteae e et st b4 e e st ses s e et s oemee s eee e st s Ea et et ee e oot eeeeeeee oo 1 O
2L APPLICATION 1ot esmmrientecisicrssissesescteebeeeeeeeeetrssr reavearassatsssessstesssrrosastsensens eenas .

3. COUNTRY OF Omcm .
4. STANDARDS .. -t
5. USEOF CONTRACT Dowm; NTS AN[} IN: DRMA I IUN NSP}-CHO\.' AND AL DIT BY iur PROCURING a,(}n\cv .66
6. PERFORMANCE GUARANTEE ., e bk e e £ e 2 brn e mt et mnaae e eR e ate s en demen e e e eenmnrress sernressressesssssseesas VT
7. [NCIDENTAL MATERIAL ,. e E S f T SRR AR b4 e R LR RS 21050k ek e anm e nmrr eers reeresrensreesmeseseress VT
8. COMMENCEMENT OF SERVICES e E b et e ts s r e ere b e asmsnsn e ant st sssmeeneereesneess (P
STARTING DATE / EFFECTIVE DATE or COMMFNCEMENT e
9. TIME SCHEDULE OF Smwcr;s68
10.  PAYMENT ..
11, PRICES... e ae e
12, CoN I"RACT PRI(“E ttiraretre s ninrs st st bennee eens OF
13.  PRICE ESCALATION f Dr ERCALM ION AND C?—]ANG!; IN THF A[‘PLiCABLE an DUOTTOURURY ot 1
14,  CHANGE ORDERS ..

15, CONTRACT AMENDMENTS
16, ASSIGNMENT ...

17. SuB- CONTRAC’TS i
18. DELAYS IN THE SFRVICI: PR(anr s PE!{FORMANCE

19, LIQUIDATED DAMAGES .-.ooooovee oo eeeeeeeeessevsr
20.  TERMINATION FOR DEFAULT et iee e esversrares oo
21. FORCE MAJEURE ..
22, TERMINATION FOR ]NSOLVE\JC‘.’
23, TERMINATION FOR CONVENIENCE......A...“.
24, RESOLUTION OF DISPUTES ..ot iieiter e tecteeeeatsrsaesoees e e e eeeeee s eoe e eeeees et et e
25, OPERATIVE LANGUAGE 11ttt it comtanssemesres s saresaeses srassontsesrs seesesamem eesessessssennsoosseeenenes s s eoeneen T
26. APPLICABLE LAW. oo,
28. TAXI‘E;\ND DUT!FS . e T2

29, EXTENSION N CON 1 RA{ 1 PER[OD {WHERE APPI IE‘ABI EAND lr 1 HE PROCU]‘(NG AGEN(‘Y ost TO n\cr_ur}r THIS CONDITION,
THIS SHOULD BE INCLUDED IN ORIGENAL ADVERTISEMENT AS WELL} «o.coov oot eeeers e T2

SECTION-VI. SPECIAL CONDITIONS OF CONTRACT 75

Definitions (GCC Clanse 1)...

Performance Guarantee (GCC Clame 6)
Commencement of Services (GCC Clause 8)
Time Schedule of Services (GCC Clause 9)
Payment (GCC Clause 10).... e,
Prices (GCC Clanse 11} ..

Comtract Prices (GCC Cl'm.'s'e :‘2} . e
Price Variarion {Increase or Decrease) / (Esca!anon / De Fscafanan) (GCC C!ause 13)
!0 Clrange Orders & Variarions (GCC Clause !4)

11 Contract Amendments (GCC Cleuse 15).mvumenareroronoessoeeeesroo
12, Sub-Contracting (GCC Clause T e st e e et ettt e ees e
13, Liguidated Damages (GCOC ClANSe F9) ....coccooivvioomoeeeeeaivceeoseeseeeeeeereees s oo oeeee e oo,
4. Termination far Defardt (GCC Clause 200 oo
13 Termination for Insolvency (GCC Clatse 22} oo,
16. Resolution af Disputes (GCC Clawse 24 ooovvvreveve e,
17, Operative Language (GCC Clanse 25)
i8. Applicable Law (GCC Clunse 26)

18. Notices (GCC Clause 27} ...

SECTION-VIi. SCHEDULE OF REQUIREMENT / WORK PLAN / DEPUTATION PLAN...
Work Plan / Deptitattion PIAN .......oooooeeooeeereoeeeseeeeeereioeeoeeeeoeees oo

e




Commencement of Serviees oo,
SECTION-VIII: SAMPLE FORMS......conoivirissessnieromseceeeerean - o nee b

8.1 B12 FORrM...

3.2 BIDDER™S JV \’IFMBERS ['wu (}RMAHON PORM

BIDDING FORM T} -LETTER QF I‘ECHNICAL I’ROPOSAL
BIDDING FORM T2 - FORM OF INTEGRITY PACT ooovo oo
BIDDING FORM T3 - FORM OF POWER OF ATTORNEY ...,
BIDDING FORM T4 - FORM OF AFFIDAVIT ...

BIDDING FORM 5~ BIDDER / CONTRACTOR’S ORGANIZATION AND EXPERIENCE -

BIDDING FORM Té~ FORM OF BID SECURITY... .
BIDDING FORM F1 - LETTER OF FINANCIAL PROPOSAL
BIDDING FORM F2 — FIN FORM..,

BIDDING FORM F3 - FORM OF P!LRFORMA{\CE GUARANTEE

SECTION EX- CHECK LIST veovovoeoooeoooeoooeoeeoseoesses e oo .




SECTION-I:




INVITATION TO BID

SUBJECT: OGUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH
AVAILABLE RESQURCES) FOR DISTRICT MULTAN (LOT#1 TEHSIL (CITY + SADDAR))
(LOT#2 TEHSIL JALAYL PUR PIRWALA) (L.LOT#3 TEHSIL SHUJA ABAD)

1. MWMC intends 1o invite scaled unconditional bids from you being the pre-qualified bidder for the subject
assignment against an estimated price mentioned below for Three years (Faclusive of all applicable taxes
and other obligations as per TORs / Scope of Services) having bid validity period of 180 days. This Pre-
Qualification shall be valid for the duration of the project (i.e. three years). The Invitation to Bid is being
addressed to the following Pre-Qualified bidders for submission of Technical & Financial proposals /
bids for QUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH
AVAILABLE RESOURCES) FOR DISTRICT MULTAN;

M/s (JV) DAEWOO PAKISTAN (Lead Partner), GHULAM HUSSAIN & SONS For3 Lots
WASTE BUSTERS .

M/s (JV) TAHIR BUILDERS , CITY SERVICES , DEV DEVELOPERS For 3 Lots
M/s (JV) S.A ENTERPRISES - SARMIK (PVT) LTD - ANW ENTERPRIZER - For3 Lot
BABAR & UMAR (PVT) LTD

M/s OUTRIDERS PVT. LTD. For 3 Lots
M/s (JV) AMJAD ALI (Lead Partncr), AKB ENGINEERING AND CONSTRUCTION, For3 Lot
NAWAB KHAN & BROTHERS

M/s (TV) NIC (Lead Partner), MMC, NCS ' For 3 Lots .
M/s ARAR INNOVATIONS PVT. LTD. For2 Lot
M/s MUNIR HUSSAIN BHUTTA CONTRACTOR (PVT) LTD For 2 Lots

Note: In case a firm is not awarded 2 contract, its turnover may be considered for other Lots in
remaining districts

2. The above-mentioned prequalified bidders if intended to participate in the bidding process for the above-
mentioned assignment, may obtain bidding documents mentioning “Tehsil Name” from MWMC Head
Office by producing this letter along with application on their letterhead by depositing the tender fee of
Rs.5,000/- (Non-Refundable), o be deposited in the, The Bank of Punjab (Any Branch)” in the Account
titled “Multan Waste Management Company™, A/c # 6580103321400019 and shall accompany the
deposit receipt of aforementioned amount along with the application. Pre-Bid mecting will be held on
July 18, 2024 at 1400 hours at MWMC Head Office.

3. Bidding shall be conducted as per Rule 38 (2)(a) i.e. Single Stage~Two Envelope bidding procedure of
Punjab Procurement Rules, 2014. The bids should clearly be marked as Technical & Financial proposal
for “QUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH
AVAILABLE RESQURCES) FOR DISTRICT MULTAN (RURAL & URBAN AREAS)Y’ and
sealed when submitted. Bidder can participate in any tehsil by submitting non-identical reésources for
cach tehsil regarding Bank Balance / Credit Limit, Specialized Machinery & Key Personnel ;

4. Sealed Bids (Containing Original filled duly signed & stamped Bidding Document shall ‘
attached Bid Security as per Rule 27 of PPRA Rules 2014 mentioned below: .;:;
| Sr# [ Tehsil Name Estimated Cost in million PKR | Bid




PKR
1 1.OT#] TEHSIL (CITY + SADDAR) 11360.96 20 million
2 LOT#H2 TEHSIL JALAL PUR PIRWALA 2836 37 20 miltion
3 LOT#3 TEHSIL SHUJA ABAD 31275.03 20 miltion

in the form of mstrument acceptable to the Procuring Agency in the shape of either Bank
Guarantee/CDR/SDR/DD/Banker’s Cheuque) at the time of submission by you on or before July 25,
2024 till 1400 Hours positively at the address given below. The bids received till stipulated date & time
shall be opened on the same day at 1430 Hours in the presence of the bidders or their authorized
representatives who choose to attend. The Contract will be awarded Tehsil (Lot) wise. However, in case
of a public holiday, the bid submission and opening will be carried out on the next working day. Late

bids shall not be accepted.

Multan Waste Management Company (MWMC)

Manager (P & ()

Local Government & Community Development, Department, Government of Punjab.
Building No. 275/RB, Ward # XEX, Shamsabad Colony, Near Chungi No. 09, Multan Pakistan. Tel:

(+92)061-9330175




DISCLAIMER

This Bidding Document is being issued to the recipient by the Procuring Agency solely for use in preparing
and submifting its Bid for participation in the national competitive bidding process being conducted by the
Procuring Agency for the purposes of selection of a successful Bidder to perform and undertake the Bldder
/ contractor's Obligations in relation 1o the Project.

The Bids will be evaluated in accordance with the selection criteria and prevailing applicable laws. Neither
the Procuring Agency, nor its employees, personnel, agents, consultants, advisors and contractors cte.,
make any representation (express or implied) as to the accuracy or completeness of the information
contained herein, or in any other document made available to any person in connection with the Bidding
Process and the same shall have no liability for these Bidding Document or for any other written or oral
communication transmitted to the Bidders in the course of the evaluation of Bids. Neither the Procuring
Agency nor its employees, personnel, agents, consultants, advisors and contractors etc., will be liable in
any manner whatsoever to reimburse or compensate the Bidders for any costs, fees, damages or expenses
itcurred by the Bidders in evaluating or acting upon these Bidding Document or otherwise in connection
with the Bidder / contractor’s Obligations in relation to the project. Any Bid submitled in response to
invitation to bid by any of the Bidders shall be upon the full understanding and Contract of any and all
terms of these Bidding Document and such submission shall
be deemed as an acceptance by the Bidders of ail the terms and conditions stated in these Bidding

Documentis.

A Bid submitted by a Bidder shall be construed to be based on the full understanding that the Bidder
acknowledges and fully comprehend all the contents of the bidding document prior to the submission of
the Bid. The Bidder has, after a complete and careful examination, made an independent decision for
submission of the bid. The Procuring Agency (including its employees, personnel, agents, consultants,
advisors and contractors etc.) makes no representation whatsoever, express, implicit or otherwise,
regarding the accuracy, adequacy, correctness, reliability and/ or completeness of any assessment,
assumptions, statement or information provided by it and the Bidder shall have no claim whatsoever of
any nature agamst the Procuring Agency (including its employees, personnet, agents, consultants, advisors
and contractors etc.) in this regard.

This Bidding Document do not constitute a solicitation to invest or otherwise participate in the Bidding
Process for award of the Contract.




DEFINITIONS

The following terms shall have the following meanings, untess the context otherwise requires:
“Acceptance of Notification of Award” has the meaning given to that term in I'TB 2.6.1.

“Contract” means the Contract for Qutsourcing of SWM Services including Primary and Secondary
Collection and Transportation of Solid Waste to Dumpsite Site of Tehsil Name and other obligations as
per TORs, including all schedules attached thereto, to be entered into between the Procuring Agency and
the Successfui Bidder, in relation to the Project.

“Applicable Laws” means laws of Pakistan for the time being in force including the following:

a} all ordinances, notices, codes, administrative practice, directives, notification, clarification, policy,
circulars, guidelines, permits, licenses, permissions, approvals, consents, requirement or other
governmental restrictions {(and all conditions relating to such permits, licenses, clarifications,
permissions, approvals or consents) made or issued under (a) and (b) above; and

b} any judgments, decrees, notices, orders, directions, instructions, policies, awards or any form or
decision of or determination by or interpretation of any of (a) and (b) above (whether or not having
the force of law) by any authority, in each case as amended, re-enacted or replaced to the extent
applicable.

“Assets” means the movable and immovable properties and assets, including the Vehicles procured by the
Bidder / contracior or acquired from the procuring agency for undertaking the Bidder / contractor’s
Obligations. Bidder shall return the properties & assets including vehicles to the procuring agency in
acceptable condition.

*Authorized Representative” has the meaning given to that term in ITB 2,3.2.

“Bid” means the btd comprising a Technical Proposal and a Financial Proposal, submitted or to be
submitted by the Bidder to the Procuring Agency pursuant to the Bidding Document for the Project.

“Bidder(s)” means a person, firm or bidder / contractor who has submitted a Bid 10 the Procuring A gency
pursuant to the Bidding Documents.

“Bidding Documents” has the meaning given to that term in TTB 2.2.1.

“Bidding Forms” means the forms attached to this Bidding Document that shali be filled out by the Bidder
and submitted as part of the Bid.

“Bidding Process” has the meaning given to that term in ITB 2.1.1.
“Bid Opening” has the meaning given to that term in ITB 2.5.1.

“Bid Price” means the price calculated as the product of services quoted by the Bidder in accordance with
financial forms and TORs (Scope of Services) for a period of 03 years. Reference to Form F2.

“Bid Security” has the meaning given to that term in I'TB 2.3.6.
“Bid Validity Period” has the meaning given to that term in ITB 2.3.7,

“Clarification” has the meaning given to the term in ITB 2.5.3.

“Bidder / contractor's Obligations” includes the services to be provided by the Su '
terms of the Contract, as specified in Bidder / contractor’s Obligations of the Bidding D ume b



“Bidder / contractor’s Taxes” mecans any and all taxes (and dutics}, direct or indirect, whether imposed
by Pakistan or elsewhere and whether imposed directly by a governmental authority or indirectly through
any other person (including local/provincial governmenis), imposed or assessed by any federal or
provincial/local taxing authority in Pakistan or elsewhere {or any political subdivision thereof or therein)
whether general or special, whether ordinary or extraordinary, whether foreseen or unforeseen, payvable by
the Bidder / contractor in connection with the Bidder / contractor's Obligations whether payable in
instalments or not and regardless of whether such taxes are chargeable directly or primarily to the Bidder
/ contractor or any other person in connection with the Bidder / contracior’s Obligations and whether any
amoini in respect of them is recoverable from any other person.

“Consents” means all such approvals, consents, authorizations, " notifications, concessions,
acknowledgements, licenses, permits, or similar items that is or are required to be, from time to time,
obtained and/or maintained by the Bidder / coniractor for the performance of its obligations under the

Contract,

“Construction Activities” means construction of ramp(s), boundary wall and other constructions by the
bidder / contractor at the TSs as per the desiga and specifications agreed by the Procuring Agency.

“Development Phase” means the mutually agreed period between procuring agency and contractor /
bidder during which the bidder / contractor will undertake the necessary activities and perform its
obligations related to this assignment/job as per TORs.

“Encumbrance” means any charge, pledge, hypothecation, lien, mortgage, assignment, right of set-off,
option, contractual restrictions (such as negative covenants having the effect of creating or acknowledging
securify interests in favor of creditors) or other encumbrance or security arrangement or interest of any
kind securing any obligation or any type of preferential arrangement (including conditional sale, title
wransfer and retention arrangements) having similar effect.

“Force Majeure Event” means an event bevond the reasonable control of a party 1o the Contract, which
materially and adversely affects the performance by such affected party of its obligations under or pursuant
to the Contract; provided, however, that such material and adverse effect could not have been prevented,
overcome or remedied in whole or 1n part by the affected party through the exercise of diligence and
reasonable care, such events include but are not limited to, any of the following: :

a} Pandemic or epidemic;

b} Acts of God, including fire, flood, earthquake, windstorm, tornade, hurricane, or other natural
disaster;

¢) War, threat of or preparation for war, armed conflict, imposition of sanctions, embargo, breaking
off of diplomatic relations or similar actions;

d) Terrorist attacks, civil war, civil commotion, strikes, or riots;

¢) Nuclear, chemical or biological contamination or sonic boon;

f) Fire, explosion or accidental damage.

“Government Authority” means any federal, state, local or municipal governmental body, and any
governmental, regulatory, or administrative agency, commission, body, or other authority exercising or
entitled to exercise any administrative, executive, judicial, legislative policy, regulatory or taxing authority
oF power, or any court or governmental tribunal.

pursuant to the invitation to bid,

“T8” means the Transfer Stations, a facility with a designated receiving area use
deposition, accumulation and aggregation of waste.



“Insolvency Event” means when the Bidder / contractor shall (1) be adjudicated insolvent pursuant to a
ron-appealable judgment, decree or order of a court of competent jurisdiction in Pakistan or any other
jurisdiction (inside or outside Pakistan); (ii) commence a voluntary bankniptey or insolvency case or
proceeding; (ii) consent to, or acquiesce in the institution of a bankruptcy or an insolvency proceeding
against it or the entry of a judgment, decree or order for relief against it in an involuntary bankruptey or
insolvency case or proceeding; {1v) apply for, consent to or acquiesce or be in the appointment of or taking
possession by a custodian of its business or of any substantial part of its property; or {v) take any corporate
(or individual) action in furtherance of or to facilitate, conditionally or otherWisc any of the foregoing, in
gach case in Pakistan or any other jurisdiction.

“Integrity Pact” has the meaning given to that term in ITB 2.6.9.
“ITB” or “Instruction to Bidders” means the instructions to Bidders set out in the Bidding Documents,
“Dumpsite” means designated area for final disposal of the solid waste, designated by MWMC,

“Lead Partner / Member” means in case the Bidder is a IV / Consortium, a-member of 2 IV / Consortium

who 1s duly authorized by the other IV / Consortinm members to represent and bind the JV / Consortium
in all matters connected to the Bid. Contract shall be considered as terminated il lead bidder in a JV /
Consortium refused to continue services/work.

“Invitation to Bid” means the Letter of Invitation issued to prequalified bidders for participation in the
subsequent Bidding Process for QUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES
(ALONG WITH AVAILABLE RESOURCES) FOR DISTRICT MULTAN (RURAIL & URBAN

ARFEAS).




“Material Breach or Material Adverse Effect” means in relation to an event or circumstance, an event
or circumstance, the occurrence or effect of which has materially and adversely impaired or can reasenably
be expected to materially and adversely impair the ability of the Bidder / contractor to perform the Bidder
{ contractor’s Ohligations under this Contract to the extent that the performance of the Bidder / contractor’s

Obligations becomes impossibie.

“Material Obligation” means an obligation which if not fully and timely paid or performed would have
a Material Adverse Effect.

“Notification of Award” shall have the same meaning as given to that in ITB 2.6.1.

“QOperations Period” means a period of 03 years (extendable for another three years on annual basis) from
the signing of the Contract, during which period the Bidder / contractor will perform the contractual

obligations.
“Owned Machinery” means the machinery / vehicles to be purchased by the Bidder / Contractor.
“Pakistani Rupee” or “PKR” means the lawful currency of Pakistan,

“Performance Guarantee” means the Performance Guarantee to be furnished and maintained by the
Bidder / contractor in accordance with I'TB 2.6.2 and the Contract.

“Procurement Laws” means collectively: (a) the Punjab Procurement Regulatory Authority Act, 2009;
and (b} the Punjab Procurement Rules, 2014; as may be amended, modified, supplemented, extended or

re-enacted from time to time.

“Procuring Agency” means the Client i.e. “Multan Waste Management Company (MWMC)”, located at

Local Government & Community Developeent, Department, Government of Punjab,
Building No, 275/RB, Ward # XEX, Shamsabad Celony, Near Changi ivo. 09, Multay Pakistan. Tel: (+92)081-9330175;
info.pracurement@@mwme.con.phk

“Project” means Outsourcing of SWM services including Primary, Secondary and tertiary Collection and
Transportation of solid waste to Dumpsite site and De-silting / Cleaning of Nallas and Small Open Drains
of District Multan, and all related matters as per KPI or Operational Model described in the Section-IHI
of Bid document. The proposed waste collection and transportation through Door to Door and Container
Based collection will also include street sweeping and washing (both mechanical and manual), De-silting
/ Cleantng of Nallas and Small Open Drains, mechanical sweeping, mechanical washing & scrapping of
roads. The Successful Bidder would be responsible for procuring and Developing of infrastructure and
personnel for carrying its aforesaid operations. The contractor shall also be responsible to perform the
function of fee collection (billing & coliections system defined by the chent in Section-1I1}.

“Rented Vehicles” mcans the vehicles to be acquired by the Bidder / contractor on rental basis from any
party through legal arrangements for performance of the Bidder / contractor’s Obligations, in accordance
with this Bidding Document and the Contract. Submission of Fitness Certificate for the rented vehicles is
mandatory before execution of the services under the Contract.

“Required Documents” has the same meaning given to the term in ITB 2.6.3.

“Submission Dreadline” means closing date for submisston of bids i.e. July 2§, 2024 till ’1400'1h0urs
(Pakistan Standard Time) which may be extended by the Procuring Agency in terms of ITB 2:4

“Sub-Contractor” has the same meaning given to that term in ITB 2,3.2.1 (IV).




government from time o tini¢ against the mechanism defined by the Client in Section-II1.

“Successful Bidder” means the Bidder: (i) having the lowest evaluated Bid pursuant to the requirements
of the Bidding Document and the Procurement Laws; and (ii) selected by the Procuring Agency to execute
the Coniract pursuant to the requirements of the Bidding Document and perform and undertake the Bidder

/ contractor's Obligations.

“Technical Proposal / Bid” means the technical proposal / bid submitted by a Bidder as part of its Bid
pursuant to the Bidding Document.

“Vehicles” means the vehicles to be procured/provided by the Bidder / contractor for performance of the
Bidder / contractor’s Obligations, in accordance with this Bidding Document and the Contract.




Section-II: Instructions to Bidders (ITB)




2.1. Introduction

2.1.1 Scope of Bid

2.1.2 Source of
Funds

2.1.3 Eligible
Bidders

)

i1)

iii)

h.

The Procuring Agency {PA), as indicated in the Bid Data Sheet
(BDS) invites Bids for the provision of QUTSQURCING OF
SOLID WASTE MANAGEMENT SERVICES (ALONG
WITH AVAILABLE RESCGURCES) FOR DISTRICT .
MULTAN (RURAF, & URBAN AREAS) as specified in the
Section-III, Section- IV Bid Data Sheet (BDS) and Section
VII- Schedule of Requirements. The successful Bidders will be
expected to provide the services for the specified period and
timeline(s) as stated in the BDS.

The Procuring Agency named in the Bid Data Sheet has
received / committed budget from the Government of Punjab,
The Procuring Agency intends to apply the provided funds/ a
portion of this budget to make eligible payments under the
contract for which the Invitation to bids has been issued to the
prequalified firms/companies/JV etc.

The Mvitation to Bid is open to all Pre-qualified bidders
mentioned in Invitation to Bid.

Where the Bidder is a Consortium / JV, the Bidder shall also
submit as part of the Bid, the Coniract executed between the
JV / Consortium members clearly stating:

the participating interest of cach Consortium / JV member;

the proposed role & responsibilities and share of each
Consortium / JV member including Lead member in relation
to this Project;

the conditions under which the Consortium / JV will function;
its period of duration;
details of the Lead Bidder;

any other information necessary to permit a full appraisal of
its functioning;

that all partners of the Consortium / IV shall at all times and
under all circumstances be liable jointly and severally for the
execution of the Contract;

That no amendments / modifications in JV / Consortium is
allowed.

Where the Consortium / JV Contract is governed by a law
other than Pakistani law, a legal opinion confirming that the'
consortium Contract is legal, valid, binding and enforcea )
will be required. H _

All partners of the JV / Consortium shall at all times and un‘d
all circumstances be liable jointly and severally fors »th




v)

vi}

vii)

vii)

execution of the Contract in accordance with the terms thereof
and a statement to this effect shall be included in the Form of

Bid.

Where the Bidder is a IV / Consortium, the Bid must identify
the Lead Bidder, which is duly authorized (to the satisfaction
of the Procuring Agency) by all other JV / Consortium
members to act and deal with the Procuring Agency on their
behalf in connection with the Project and to'sign the Contract
with other JV / Consortium members if the JV / Consortium
is the Successful Bidder and fo incur any and all liabilities,
recerve instructions, give binding undertakings and receive
payments on behalf of the JV / Consortium,

In case of JV / Consortium, it shall be mandatory to register
the JV / Consortium before award of contract and all the
members of JV / Consortium shall fable to sign the Contract
before execution as per the approved plan of the procuring
agency.

To obwviate the chance of conflict of interest Bidders should not
be associated, or have been associated in the past, directly or
indirectly, with a firm or any of its affiliates which have been
engaged by the Procuring Agency to provide consultancy
services for the preparation of the design, specifications, and
other documents to be used for the procurement of the services
to be purchased under this Invitation to Bids.

Bidders shall not be under a declaration of blacklisting by any
Government department/other Procuring Agency or by Punjab
Procurement Regulatory Autherity (PPRA) or has not gone
into court against any such order.

A Bidder shall not have a conflict of interest. All Bidders found
to have a conflict of interest shall be disqualified. A Bidder
may be considered to have a conflict of interest with one or
more parties in this Bidding process, if they:

Are associated or have been associated in the past, directly or
indirectly with a firm or any of its affiliates which have been
engaged by the Procuring Agency to provide conmsulting
services for the preparation of the design, specifications and
other documents to be used for the procurement of the services
10 be purchased under this Invitation for Bids.

have controlling shareholders in common; or

Received or have received any direct and indirect subsidy from
any of them; or '
have the authorized legal representative for purposes of this
Bid; or : :
have a relationship with each other, directly or through comiyog
third parties, that puts them in a position to have access fo
information about or influence on the Bid of another Bidc:{?z




Xi)

Xit)

xiii)

Xiv)

influence the decisions of the Procuring Agency regarding this
Bidding process;

A Bidder may be ineligible if -

the Bidder is declared bankrupt or, in the case of bidder /
coatractor or firm, become insolvent;

payments in favor of the Bidder is suspended in accordance
with the judgment of a court of law other than a judgment
declaring bankruptcy and resulting, in accordance with the
national Jaws, in the total or partial loss of the right to
administer and disposat of its property;

legal proceedings are instituted against such Bidder involving
an order suspending payments and which may result, in
accordance with the national laws, in a declaration of
bankruptcy or in any other situation entailing the total or partial
loss of the right to administer and disposal of the property;

the Bidder is convicted, by a final judgment, of any offence
involving professional conduct;

The Bidder is debarred and blacklisted due to involvement
comupt and fraudulent practices in accordance with the
provision of section 17A of PPRA Act, 2009 and Rule-21, read
with Schedule appended with, Punjab Procurement Rules,
2014,

The Bidder is debarred and blacklisted in general (i.e. 10 the
extent of all public procurement) due to consistent performance
faiture in accordance with the section 17A of PPRA Act, 2009
and Rule-21, read with Schedule appended with, Punjab
Procurement Rules, 2014,

The firm, Service Provider and contractor or any member of the
consortium is biacklisted/ debarred by any National and
intermnational organization.

Bidders shall provide to the Procuring Agency evidence of
their eligibility, proof of compliance with the necessary legal
requirements to carry out the contract effectively.

Bidders shall provide such evidence of their continued
eligibility satisfactory to the Procuring Agency, as the
Procuring Agency shail reasonably reguest.

Bidders shall submit proposals relating to the nature,
conditions and modalities of sub-contracting wherever the sub-
contracting of any elements of the contract is required. Bidder
shall obtain prior written approval from the Procuring Agency"’f
for any sub-contracting so required. .-' 74




2.1.4. Cost of
Bidding

2.1.5. Oneperson
one bid

Xv)

i)

Bidding Document if the criteria, as set out in BDS, is fully
met and any non-compliant Bid shail be rejected by the
Procuring Agency. The Procuring Agency may require
turther verification of the evaluation criteria in such manner
as i may deem fit and the circumstances provided in the
Bidding Decument which may constitute a conflict of interest
are not exhaustive, and the Procuring Agency shall be the sole
determinant when a conflict of interest shall arise.

Each Bidder shall indemnify the Procuring Agency, ifs
affiliates and its advisors fully in respect of any damage, cosl,
liquidated damages or expense of any kind incurred by such
person arising from a Bidder’s breach of'its obligations referred
to above and other obligations uader the Bidding Documents.

The Bidder shall bear all costs associated with the preparation
and submission of its Bid and the Procuring Agency shall in
no case be responsible or able for those costs, regardless of
the conduct or outcome of the Bidding Process.

The Bidder is advised to obtain for itself at its own cost and
responstbility all information which may be necessary for
preparing the Bid and entering into the Contract for execution
and performance of the Bidder / contractor's Obligations.
This shall include but not to be restricted to the following:

a. Inquiries on Pakistani federal, provincial and local taxes
to the relevant tax regulatory authorities as per the
applicable laws,

b.Inquiries on clearance of payments / profits abroad to the
concerned authorities of State Bank of Pakistan.

c.Information regarding port clearance facilities, loading
and unloading facilities, storage facilities, transportation
facilities and congestion at Pakistan seapotts.

d. Information regarding regulatory clearances or any other
enforcement agency clearances required for import of
goods, or other material, efc.

¢.Investigations regarding transport conditions and the
probable conditions which will exist at the time any goods
or parts are required to be transported.

f. The successful bidder will provide stamp papers as per
stamp duty Act 1899 as per requirement of Procuring
Agency as per Law.

g Any other information that may have a financial
bearing on the Bid.

As per Rute 36A of Punjab Procurement Rules 2014, a Bidder
shall submit only one Bid in the same bidding process, either
individually as a Bidder or under a joint venture made or any
similar arrangement.

No Bidder can be a sub-contractor while submitting a B
individually or as a member of a joint venture in the sa\é@ A
Bidding process. ;



iif) A Bidder, if acting in the capacity of sub-confractor in any Bid,
shall not submit bid for the same.

1v)  Each Bidder/ Service provider shall submit onfy one bid, either
individually or as a joint venture. A bidder/Service provider
who submits or participates in more than one bids (in cases of
alternatives that have been permitted or requested) will cause
ail the bids with the Service provider’s participation to be
disqualified

2.1.6. Work i) The Bidder shall be responsible for the provision of bids as per
Plan/Deputation micro work plan/deputation plan to be approved by the
Plan procuring agency and procuring agency may also, from time to

time amend the same as per its requirement,

11} The Bidder/Service provider, at the Service provider's own
responsibility and risk, is encouraged to visit and examine the
Site of required Services and its surroundings and obtain afl
information that may be necessary for preparing the
bid/Proposal and entering into a contract for the Services. The
costs of visiting the Site shall be at the Service provider's own
expense

2.2, The Bidding Documents

2.2.1. Content of 1} The services required, Bidding procedures, and contract terms
Bidding are prescribed in the Bidding documents. The Bidding
Documents documents, inter alia, include;

Section-I: Invitation to Bids

Section-II: Instructions to Bidders (ETB)
Section-IH: Technical Specifications / TORs
Section-IV: Bid Data Sheet

Section-V: General Conditions of Contract (GCC)
Section-VI: Special Conditions of Contracts (SCC)

Section-VIL:  Schedule of  Requirements/Work
Plan/Deputation Plan

Sectron-VIIL: Sample Forms

For the Technical Proposal;

a) T1 - Letter of Technical Proposal;

b) T2 - Form of Integrity Pact;

¢} T3 - Form of Power of Attorney;

d) T4 - Form of Affidavit; and Blacklisting

e) TS — Bidder / contractor’s Organization




2.2.2, Clarification
of Bidding
Documents

11}

1)

iif)

Experience
f) T6 - Form of Bid Security; and

For the Finaneial Proposal;

g} F1 - Letter of Financial Proposal;

h) F2 —Total Project Cost / Total Bid Price
1} F3 —Form of Performance Guarantee
1} Draft Contract

Section-IX: Check List

The Bidder is required to examine all instructions, forms, terms,
and specifications in the Bidding documents. Faiture to furnish
all information as required by the Bidding Document or to
submit a Bid not substantially responsive to the Bidding
Document in every respect will be at the Bidder’s risk and may
result in the rejection of its Bid.

In case of discrepancies between the Invitation to Bid and the
Bidding Document listed in ITB 2.2.1 (i) above, the said
Bidding Documents, not in conflict with any provision of PPR-
14, wiil take precedence.

The Procuring Agency is not responsible for the completeness
of the Bidding Document and their addenda, if they were not
obtained directly from the Procuring Agency or from its website
or website of PPRA. Re-confirming from the Procuring Agency
that all pages/ contents have been properly and clearly received
1s the prime responsibility of the Bidder.

A prospective Bidder requiring any clarification of the Bidding
Document may notify the Procuring Agency in writing or by
email at the Procuring Agency’s address indicated in Invitation
to Bid / Tender Notice / Advertisement. The Procuring Agency
will respond in writing to any request for clarification of the
Bidding Document which it receives no later than seven (7)
days prior to the deadline for the submission of Bids prescribed
in the Bid Data Sheet. Written copies of the Procuring Agency’s
response (including an explanation of the query but withont
identifying) will be sent to all prospective Bidders that have
recetved the Bidding documents,

A prospective Bidder requiring any clanfication of the Bidding
Document may notify the Procuring Agency in writing or in
clectronmic form that provides record of the content of
communication at the Procuring Agency's address indicated in
the BDS,

The Procuring Agency will within three (3) working days after
receiving the request for clarification, respond in writing or’ins
elecironic form to any request for clarification prov:ded that
such request 1s received not fater than seven (7) days prior to th'_’
deadline for the submission of Bids. As prescribed in ITB 2.




(1), above. However, this clause shall not apply in case of
alternate methods of Procurement,

iv)  Copies of the Procuring Ageney's response will be forwarded to
all known Prospective Bidders who has acquired the Bidding
Document through an expeditious identified source of
communication, €.g.; c-mail etc., including a description of the
inquiry, but without identifying its source.

v)  Should the Procuring Agency deem it necessary o amend the
Bidding Documents a result of a clarification, it shall do so
following the procedure under ITB 2.2.3.

vi)  Ifindicated in the BDS, the Bidder's designated representative
is invited at the Bidder’s cost to attend a pre-Bid meeting at the
place, date and time mentioned in the BDS. During this pre-Bid
meeting, prospective Bidders may request ¢larification of the
schedule of requirement, the Evaluation Criteria or any other
aspects of the Bidding Documents.

vii)  Minutes of the pre-Bid meeting, if applicable as required,
including the text of the questions asked by Bidders, including
those during the meeting (without identifying the source) and
the responses given, together with any responses prepared after
the meeting will be transmitted promptly to all prospective
Bidders who have obtained the Bidding Documents. Any
modification to the Bidding Document that may become
necessary as a result of the pre-Bid meeting shall be made by
the Procuring Agency exclusively through the use of an
Addendum pursuant to ITB 2.2.3. Non-attendance at the pre-
Bid meeting will not be a cause for disqualification of a Bidder.

2.2.3. Amendment i)  Atany time prior to the deadline for submission of Bids, but not
of Bidding later than three (3) days before the closing time of the
Decuments submission of Bid, the Procuring Agency, for any reason,

whether at its own initiative or in response to a clarification
requested by a prospective Bidder, may modify the Bidding
Document by amendment. Any such change/amendment in the
Bidding Document shall be provided in a timely manner,
preferably through electronic means also, not later than three (3)
days, and on equal opportunity basis as per Rule-?5(3) of PPR-
14.

ii)  All prospective Bidders that have received the Bidding
Document will be notified of the amendment in writing or by
email, and will be binding on them.

ii})  Before the deadline for submission of Bids, the Procuring
Agency for any reason, whether at ils own initiative or n,.
response to a clarification requested by a prospective Bidder ar’ o
pre-Bid meeting may modify the Bidding Document by 1ssmng )
addenda. ¢

iv)  Any addendum issued including the notice of any extensmn;of o
the deadline shall be part of the Bidding Document and shall b&;

,,,,,,,,,,,,,,,



communicated in writing or in any identified electronic form,
e.g. email that secures record of the content of subject
communication.

v}  In order to aliow prospective Bidders reasonable time in which
to take an addendum into account in preparing their Bids, the
Procuring Agency, at its discretion, may extend the deadline for
the submission of Bids, as per rule 29 of PPR-14, in the manner
similar 10 the original advertisements, so as to avoid any
inconvenience and to doubly ensure level playing field for ail
prospective bidders,

2.3, Preparation of Bids

2‘3'1,' Language i The Bid prepared by the Biddez, as well as all correspondence and

of Bid documents relating to the Bid exchanged by the Bidder and the
Procuring Agency shall be written in the language specified in the
Bid Data Sheet. Supporting documents and printed literature
furnished by the Bidder may be in same language.

2.3.2. Bid Form i}y The Bidder shall complete the Bid Forms (Technical &
Financial Forms) provided in the Bidding documents, indieating
the services identified in invitation to bid to be provided through
“Authorized Representative” a person duly authorized to sign
on behalf of the Bidder.

i} The Bid shall comprise a Technical Proposal, containing the
documents listed in ¥TB 2.3.2.1 hereof, and a Financial
Proposal, containing the documents listed in ITB 2.3.2.2, each
submitted simultaneously in separately sealed envelopes
clearly marked “TECHNICAL PROPOSAL” and
“FINANCIAL PROPOSAL” respectively.

it)Bidders are expected to carefully examine the Bidding
Document when preparing their Bids and use only the relevant
Bidding Forms as set out in ITB 2.2.1 (i). Bidding Forms must -
be completed without any alterations t the text, and no
substitutes shall be accepted. All blank spaces shall be filled in
with the information requested. Any deviations / omissions /
reservations from the formats provided in the Bidding Document
shall not be accepted and may form basis for the rejection of the
Bid. Material deficiencies in providing the information
requesied may result in rejection of a Bid.

i) The Technical Proposal shall demonstrate the Bidder's
unconditional acceptance of the complete scope of Bidder /
contractor’s Obligations and any obligations (direct or indirect)
of the Bidder under the Contract. Any omission, rescrvation;”
deviation or condition attached in the Technical Proposal mz
cause the Bid to be declared non-responsive. ;

2.3,2,% Technical
Proposal




it} The Technical Proposal submitted by the Bidder shait include
the following information:

a. Signed and filled out Letter of Technical Proposal
undertaking unconditional acceptance of the Bidder /
confractor’s Obligations, as set out in Bidding Forn T1
(Letter of Techinical Proposal);

b. Integrity Pact, as set out in Bidding Form T2 (Form of
Iniegrity Pact), in accordance with ITB 2.6.9 (Integrity
Pact);

¢. Written confirmation authorizing the signatory of the
Bid to commit the Bidder, as set out in Bidding Form T3
{Form of Power of Attorney);

d. Documentary evidence establishing that the Bidder is
¢ligible and not blacklisted, as set out in Bidding Form
T4 (Form of Affidavit), in accordance with Basic
Bligibility Criteria;

e. Companies Organization and Experience as set out in
Bidding Form TS.

f.  Bid Security, as set out in Bidding Form T6 (Form of Bid
Security), in accordance with ITB 2,3.6 (Bid Security);

g. Evidence indicated for each requirement of Basic -
Eligibility Criteria and each qualification criteria
specified in Evaluation and Qualification Criteria;

h. List of insurances to be cbtained by the Bidder in
accordance with ITB  2.6.10 (Insurance &
Indemnification); and;

i. Any other documents required under the Bidding
Document (See Bidding Document ITB 2.2),

iii)  The Technical Proposal shall not include any direct or indirect
financial information relating to the Financial Proposal. Any Bid
having such financial information shall be declared non-
responsive.

iv)  The Bidder may sub-contract the project during the Operations
Period with the prior written consent of the Procuring Agericy.
The Bidder will at all times and for all purposes remain liable in
connection with any matter which may arise as a result of sub-
contracting, including resolution of any disputes; performance,
quality, delivery, timeliness etc. of the sub-contracted Bidder ,/f
contractor’s Obligations etc. /,fl X

v}  Forthe sake of clarity, it is specified that the Technical Propos : ﬁ
.. _

should include: (i) a brief introduction of the Blédﬂr
organization and an outline of its recent experience (in case §5 .
consortium / joint venture, each partner shall provide sudfi =



2.3.2.2 Financial
Proposal

vi}

i)

information); (ii) a finalized and exclusive tist of proposed -
personnel by area of expertise in relation to each designation;
(ii1) any other requirement as per this Bidding Document.

A technical proposal to be submitted with details of operational
model for HR, equipment, vehicles, system provided addressing
the scope of work in detail with diagrams and design explaining
methodology including verification and confirmation protocol.

In preparing the Financial Proposal, Bidders are expected to
fully understand the requirements and conditions outlined in the
Bidding Documents, all contractual obligations of the Procuring
Agency, scope of Bidder / contractor's Obligations, and any
obligations, direct or indirect, of the Successful Bidder under the
Bidding Documents.

Bidders would be required to quote their Financial Proposal in
line with the requirements of Section IH Technical
Specifications of this document as whole as well. The
technically responsive bidder with the lowest Financial Proposal
would be considered as the Successful lowest evaluated Bidder.

The Financial Proposal shall provide a quote for the entire
Bidder / contractor’s Obligations on a “single responsibility”
basis such that it covers all obligations of the Bidder mentioned
in or to be reasonably inferred from the Bidding Document in
respect of the Bidder / contractor's Obligations.

Any omission, reservation, deviation or condition included in
the Financial Proposal to the contrary may cause the Bid to be
declared non-responsive.

The Financtal Proposal /quote of the bidder must be inclusive of
all applicable taxes and it shall also comprise the following:

a. Bidders are required to specify, in their Financial
Proposals, all Bidder / contractor’s Taxes applicable in
relation to the provision and execution of the Bidder /
contractor's Obligations;

b. The Bidder shall be responsible for the Bidder /
contractor’s Taxes in accordance with-the requirements
as stipulated in the Contract;

¢. Signed and filled out Letter of Financial Proposal, as set
out in Bidding Form F1 (Letter of Financial Proposal);

23272 (Fmanmal Praposal); i




2.33.

Bid Prices

vi)

vii)

1)

Vi)

vii)

viii)

e. Any other document required in the Bidding Documents.

Btdders are hereby cautioned that proposals with conditional
offers or deviation from the conditions and instructions
contained in this Bidding Document or other requirement
stipulated therein shall result in rejection of proposal / Bid as
non-responsive and shall not be considered. Under na
circumstances shall the Procuring Agesncy consider / accept a
conditional or partial Bid.

Only one Bid proposal fulfilling all conditions, instructions and
requirement contained in Bidding Document should be
submitted by each Bidder. Alternative proposal shall not be
accepted. Each Bidder in terms of Rute 36A of PPRA Rules
2014 shall submit only one Bid either by itseif or as a partner in
a joimt venture/consortium. A Bidder who submits or
participates in more than one Bid will be disqualified.

The Bidder shall indicate on form F 1 & F 2, the Total Bid Price
for three years of the services which it proposes to render /
provide under the terms and conditions specified in Section I,

Prices indicated on the Price Schedule shall be for Tehsil nsert
Tehsil Name of Multan District only.

Bidder shall quote bid price for complete project duration i.e.
three years and evaluation will be carried out on the basis of
Total Bid Price for three years. Partially / Conditionally filled
bid price will be declared non-responsive.

All the applicable taxes shall be included in the bid price. Any
increase / decrease in the taxes, the tax amount will be adjusted
as per provisions of prevailing state laws accordingly.

The Bidders must adhere to the minimum wage rate (notified
by Labor & Human Resource Department, GOPb), other
mandatory regulations as per labor laws and all other
obligations as per TORs/Scope of Services while preparing
financial bid.

The Bidder’s separation of price components in accordance
with ITB Clause 2.3 .4(i) above will be solely for the purpose of
facilitating the comparison of Bids by the Procuring Agency
and will not in any way limit the Procuring Agency’s right to
contract on any of the terms offered.

Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A
Bid submitted with an adjustable price quotation will be.
treated as non-responsive and may be rejected.

The following expenses will be included in the Total Bid Pric




2.3.4. Bid
Currencies

2,3.5. Documents
Establishing
Bidder’s
Eligibility and
Qualification

X)

Xi)

Xii)

Xiti)

ii)

i)

iii)

All costs associated with the operational management,
monitoring, supply of the items for execution as well as
performance of works and services according to the Contract,
expenses related to fuel, spare parts, maintenance and
repair, replacement and depreciation of vehicles (solid waste
collection and transportation vehicies / sweeping and washing
machines) etc,

The cost of other incidental items, cost of trahsporiation, cost
of trollies, cost of waste bags, containers, dusthins and others
mentioned tn various sections of the Contract.

Cost of hiring the managerial as well as operational and field
staff for execution of the Contract,

Cost of any or all insurances refated to and for the purpose of
works and cost of all taxes, duties and levies required to be paid
by the Bidder / contractor pursuant to laws of Pakistan as well
as provincial govermnent.

All the above-mentioned costs and those mentioned in the
sections of the Contract, must be considered and inciuded in the
contract price.

Prices shall be quoted in Pak Rupees unless otherwise
specified in the Bid Data Sheet.

The Bidders must adhere to the minimum wage rate {notified
by Labor & Human Resource Department, GOPb), other
mandatory regulations as per labor laws and all applicable taxes
(imposed by FBR/PRA/any other government organization)
while preparing financial bid.

Pursuant to ITB Clause 2.1.3, the Bidder shall furnish, as part
of its Bid, documents establishing the Bidder’s eligibility to Bid
and its qualifications to perform the contract if its Bid is
accepted,

The documentary evidence of the Bidder’s eligibility to Bid
shall establish to the Procuring Agency’s satisfaction that the
Bidder, at the time of submission of its Bid, is eligible as
defined under ITB Clause 2.1.3.

The documentary evidence, of the Bidder’s qualifications to
perform the contract if its Bid is accepted, shall establish (o the
Procuring Agency’s satisfaction:

(a) that the Bidder has the financial, technical capability
necessary to perform the contract;

(b) That the Bidder meets the qualification criteria listed in th¢
Bid Data Sheet. i




2.3.6. Bid
Seeurity

vi)

Vi)

The Procuring Agency retains the right to verify particulars
regarding any information, statements and / or documents
farnished with the Bid. Any Bidder found to be
misrepresenting information may be disqualified at any stage
of the Bidding Process and may be proceed under Rule 20 and
21 of PPRA Rules 2014 and their Bid Security / performance
cuarantee shall be forfeited, even after award of contract.

The Bidder shall furnish, as part of its Bid, a Bid security in the
amount specified m the Bid Data Sheet.

The Bid securnity is required to protect the Procuring Agency
against the risk of Bidder's conduct which would warrant the
security’s forfeiture Pursuant to [TB Clause 2.3.6. (vii).

The Bid security shall be in the form of CDR / Bank Guarantee
issued by a scheduled bank in Pakistan or from a foreign bank
duly counter guaranteed by a schednled bank in Pakistan in
favor of MWMC valid for a period 30 days bevond the bid
validity date.

Any Bid not secured in accordance with ITB Clauses 2.3.6 (1)
& (iii) may be rejected by the Procuring Agency as non-
responsive,

Unsuccessful Bidders™ Bid security will be discharged or
returned as promptly as possible but not later than 30 days after
the execution of contract with the successful bidder expiration
of the peried of Bid validity prescribed by the Procuring
Agency pursuant to ITB Clause 2.3.7 (iii) (a) or along with
unopened financial proposal as per rule 38(2)(a)(vii) of PPR-
14, which shall take precedence, and is as under:

“I8(D(w)(vii) the financial proposal of the Bids found
technically non-responsive shall be retained unopened and shall
be returned on the expiry of the grievance period or the decision
of the compiaint, if any, filed by the non-responsive Bidder,
whichever is later: provided that the Procuring Agency may
return the sealed financial proposal eariier if the disqualified or
non-responsive Bidder, contractor submits an affidavit, through
an authorized representative, fo the effect that he is satisfied
with the proceedings of the Procuring Agency”,

The successful Bidder’s Bid security will be discharged upon the
Bidder signing the contract, pursuant to ITB Clause 2.6.1, and
furnishing the Performance Guarantee, pursuant to ITB Clause
2.6.2.

The Bid security may be forfeited:

a. If a Bidder withdraws its Bid during the period of Bid
validity specified by the Bidder on the Bid Form; or

b. In the casec of a successful Bidder, if the Bidder:

i. Fails to sign the contract in accordance with ITB Clzi
2.6.3; or :




il. Fails to furmish Performance Guarantes in accordance
with [TB Clause 2.6.2; or

iti. Is blacklisted under relevant provisions of PPRA Act,
20609 and PPR-14.

2.3.7. Period of i)  Bids shall remain valid for the period specified in the Bid Data

Validity of Bids Sheet after the date of Bid opening prescribed by the Procuring
Agency. A Bid valid for a shorter period may be rejected by the
Procuring Agency as non-responsive.

i) Inexceptional circumstances, the Procuring Agency may solicit
the Bidder’s consent to an extension of the period of validity {as
per rule-28 of PPR-14). The request and the responses thereto
shall be made in writing (or by email). The Bid security
provided under ITB Clause 2.3.7 shall also be suitably
extended. A Bidder may refuse the request without forfeiting
of its Bid security. A Bidder accepting the request will neither
be allowed nor permitted to modify its Bid.

2.38. Formatand ) The Bidder shall prepare an original and the number of copies

Signing of Bid of the Bid indicated in the Bid Data Sheet, clearly marking each
“ORIGINAL BID” and “COPY OF BID,” as appropriate, In
the event of any discrepancy between them, the original shall
prevail,

if)  The original and the copy or copies of the Bid shall be typed or
written in indelible ink and shall be signed by the Bidder or a
person or persons duly authorized to bind the Bidder to the
contract. All pages of the Bid, shall be initialed by the person
or persons signing the Bid. This authorization shall consist of a
written confirmation as specified in the BDS and shall be
attached to the Bid. The name and position held by each person
signing the authorization must be typed or printed below the
signature.

i)  Any intetlineation, erasures, or overwriting shall be valid only
if they are 1n1t1alcd by the person or persons signing the Bid.

2.3.9. Minimum i) The Bidders must adhere to the minimum wage rate (notified

Wage rates/all by Labor & Human Resource Department, GOPb) and other

applicable taxes obligations as per labor laws and all applicable taxes (Income
Tax & PRA ete.) imposed by Govt. of Punjab while preparing
financial bid.

2.4. Submission of Bids

2.4.1 Sealingand i)  As per Rule 24 of PPRA Rules 2014, the Bidder shall seal the:

Marking of Bids original and each copy of the Bid in separate envelopes,
marking the envelopes as “ORIGINAL” and “COPY.”
envelopes shall then be sealed in an outer envelope.

i)  The inner and outer envelopes shall:



iif)

v}

vi)

Vii)

viii)

a. be addressed to the Procuring Agency at the address given
tn the Bid Data Sheet; and

b. bear the title of procurement Activity indicated in the Bid
Data Sheet, the Invitation to Bids (ITB) title and number
indicated in the Bid Data Sheet, and a statement: “DO NOT
OPEN BEFORE Date and Time as specified in the Bid Data
Sheet, pursuant to ITB Clause 2.4.2.

The mner envelopes shall also indicate the name and address of
the Bidder to enable the Bid to be returned unopened in case it
is declared “late”.

If the outer envelope is not sealed and marked as required by
ITB Clause 2.4.1 (i), the Procuring Agency will assume no
responsibility for the Bid’s misplacement or premature opening.

In case of Single Stage One Envelope Procedure, the Bidder

shall seal the original and each copy of the Bid in separate

envelopes, duly marking the envelopes as “ORIGINAL” and

“COPY.” The envelopes shall then be sealed in an outer

envelope securely sealed in such a manner that opening and

resealing cannot be achieved undetected.

Note: The envelopes shall be sealed and marked in accordance

with the bidding procedure adopted as referred in Rule-38 of

PPR-2014, which shall have precedence.

The inner and outer envelopes shall:

a) be addressed to the Procuring Agency at the address given
in the BDS; and :

b) bear the title of the subject procurement or Project name, as
the case may be as indicated in the BDS, the Invitation to
Bids (ITB) title and number indicated in the BDS, and a
statement: “DO NOT OPEN BEFORE,” to be completed
with the time and the date specified in the BDS, pursaant to

ITB 2.4.2.

In case of Single Stage Two Envelope Precedure, The Bid

shall comprise two envelopes submitted simultanecusly, one

called the Technical Proposal and the other Financial Proposal.

Both envelopes to be enclosed together in an outer single

envelope called the Bid. Each Bidder shall submit his bid as

under:

a) Bidder shall submit his TECHNICAL PROPOSAL and
FINANCIAL PROPOSAL in separate inner envelopes and
enclosed in a single outer envelope.

b) ORIGINAL and each copy of the Bid shall be separately
sealed and put In separate envelopes and marked as such.

{¢) The envelopes containing the ORIGINAL and copies will be -
put in one sealed envelope and addressed / identified
given in BDS.

The inner and outer envelopes shall:




2.4.2 Deadline
for Submission of
Bids

2.4.3. Late Bids

2.4.4. Modification
and Withdrawal
of Bids

ix)

i)

iii)

i)

a) be addressed to the Procuring Agency at the address
provided in the BDS;

b) bear the name and ideatification number of the contract as
defined in the BDS; and provide & warning not to open
before the time and date for bid opening, as specified in the
BDS, pursuant to ITB 2.4.2;

¢} In addition to the identification required in Sub- Clause (b)
hereof, the inner envelope shall indicate the name and
address of the Bidder to enable the bid to be returned
unopened in case it is declared “late” pursuant to 1TB.2.4.3.

If all envelopes are not sealed and marked as required by ITB
2.4.1 or incorrectly marked, the Procuring Agency will assume
no responsibtlity for the misplacement or premaiure opening of
Bid.

Bids must be received by the Procuring Agency at the address
specified under BDS no later than the time and date specified
in the Bid Data Sheet.

The Procuring Agency may, at its discretion and as per rule 29
of PPR-14, extend this deadline for the submission of Bids by
amending the Bidding Document in accordance with ITB
Clause 2.2.2 & 2.2.3 in which case all rights and obligations of
the Procuring Agency and Bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

Bids shall be received by the Procuring Agency at the address
specified under BDS no later than the date and time specified
in the BDS.

Any Bid received by the Procuring Agency after the deadline
for submission of Bids prescribed by the Procuring Agency
pursuant to ITB Clause 2.4.2 will be rejccted and returned
unopened to the Bidder.

The Procuring Agency shall not consider for evaluation any Bid
that arrives after the deadline for submission of Bids.

Any Bid received by the Procuring Agency after the deadline
for submission of Bids shall be declared late, recorded, rejected
and returned wnopened to the Bidder,

The Bidder may modify or withdraw its Bid after the Bid’s
submission, provided that written notice of the modification,
including substitution or withdrawal of the Bids, is received by
the Procuring Agency prior to the deadline prescribed for
submission of Bids.

The Bidder’'s modification or withdrawal notice shalt
prepared, sealed, marked, and dispatched in accordance withy
the provisions of Clause {1) A withdrawal notice may also: be
sent by email, but followed by a signed confirmation copyf,
postmarked not later than the deadline for submission of Bida




iii)

V)

vi)

No Bid may be modified after the deadline for submission of
Bids.

No Bid may be withdrawn in the interval between the deadline
for submission of Bids and the expiration of the period of Bid
validity specified by the Bidder on the Bid Form. Withdrawal
of a Bid during this interval may result in the Bidder’s forfeiture
of its Bid security (along with other remedies available under
PPR-14), pursuant to the ITB Clause 2.3.7 (vii).

A Bidder may withdraw its Bid after it has been submitted,
provided that written notice of the withdrawal of the Bid, is
received by the Procuring Agency prior to the deadline for
submission of Bids.

Revised bid may be submitied after the withdrawal of the
original bid before the deadline for submission of Bids.

2.5. Opening and Evaluation of Bids

2.5.1. Opening of
Bids by the
Procuring Agency

B

iii)

The Procuring Agency will open all Bids, in public, in the
presence of Bidders” or their representatives who choose to be
present on the date and time, specified in the BDS. The Bidders’
representatives present shall sign a register as proof of their
attendance.

First, envelopes marked “WITHDRAWAL” shall be opened
and read out and the envelope with the corresponding bid shall
not be opened, but retumed o the Bidder. No bid withdrawal
shall be permitted unless the corresponding Withdrawal Notice
contains a valid authorization to request the w1thdrawa1 and is
read out at bid opening,

Second, outer envelopes marked “SUBSTITUTION™ shall be
opened. The inner envelopes containing the Substitution Bid
shall be exchanged for the corresponding Original Bid being
substituted, which is to be returned to the Bidder unopened. No
cnvelope shall be substituted unless the corresponding
Substitution Notice contains a valid authorization to request the
substitution and is read out and recorded at bid opening.

Next, outer envelopes marked “MODIFICATION” shall be
opened. No Technical Proposal and/or Financial Proposal shall
be modified unless the corresponding Modification Notice
contains a valid authorization to request the modification and is
read out and recorded at the opening of the Bids. Any
Modification shall be read out along with the Original Bid
except in case of Single Stage Two Envelope Procedure where
only the Technical Proposal, both Original as well as
Modification, are to be opened, read out, and recorded at the:
opening. Financial Proposal, both Original and Modlﬂcatle




vi)

vii)

Viii}

1x)

X1)

will remain unopened tiil the prescribed financial bid opening
date.

Other envelopes holding the Bids shall be opened one at a time,
in case of Single Stage One Envelope Procedure, the Bidders
names, the Bid prices, the total amount of each Bid and of any
alternative Bid (if altermatives have been requested or
permitted), any discounts, the presence or absence of Bid
Security, Bid Securing Declaration and such other details as the
Procuring Agency may consider appropriate, will be announced
by the Procurement Evaluation Committee.

In case of Single Stage Two Envelope Procedure, the Procuring
Agency will open the Technical Proposals in public at the
address, date and time specified in the BDS in the presence of
Bidders’ designated representatives who choose to be present.
The Financial Proposals will remain unopened and will be held
in the safe custody of the Procuring Agency until the specified
time of their opening,

The envelopes holding the Technical Proposals shall be opened
one at a time, and the following read out and recorded: (a) the
name of the Bidder; (b) whether there is a modification or
substitution; (¢) the presence of a Bid Security, if required; and
(d} Any other details as the Procuring Agency may consider
appropriate.

Bids not opened and not read out at the Bid opening shall not
be considered further for evaluation, irrespective of the
circumstances. In particular, any discount offered by a Bidder
which is not read out at Bid opening shall not be considered
further.

If the bid opening is to be attended through the authorized
representative then the bidders are advised to send in a
representative fully aware with the content of the Bid wheo shall
verify the information read out from the submitted documents.
Faitlure to send a representative or to point out any un-read
information by the sent Bidder’s representativeé shall indemnify
the Procuring Agency against any claim or failure to read out
the correct information contained in the Bidder’s Bid.

Ne Bid will be rejected at the time of Bid opening except for
late Bids which will be returned unopened to the Bidder,
pursuant to 2.4.3 (i),

The Procuring Agency shall prepare minutes of the Bid
opening. The record of the Bid opening shall include, as

minimum; the name of the Bidder and whether or not theré 8 a- -7

withdrawal, substitution or modification, the Bid p
applicable.




2.5.2.
Confidentiality

2.5.3. Clarifieation
of Bids

Xii)

xii)

i)

11}

1)

ti)

The Biddess’ representatives who are present shall be requested
to sign on the attendance sheet. The omission of a Bidder’s
signature on the record shall not invalidate the contents and
affect the record. A copy of the record shall be dlsmbnted to all
the Bidders.

A copy of the minutes of the Bid opening shall be provided to
individual Bidders upon request.

Information relating to the cxamination, clarification,
evatuation and comparison of Bids and recommendation of
contract award shall not be disclosed to Bidders or any other
persons not officially concerned with such process until the
time of the anncuncement of the respective evaluation report in
accordance with the requirements of rule 37 of PPR-14,

Any effort by a Bidder to influence the Procuring Agency
processing of Bids or award decisions may result in the
rejection of its Bid.

Notwithstanding ITB Clause 2.2.2 from the time of Bid
opening to the time of contract award, if any Bidder wishes to
contact the Procuring Agency on any matter related to the
Bidding process, it shoutd do so in writing or in electronic forms
that provides record of the content of communication.

As per male 33(2) of PPR-14, to assist in the examination,
evaluation and comparison of Bids and post-qualification of the
Bidders, the Procuring Agency may, at its discretion, ask any
Bidder for a clarification of its Bid including breakdown of
prices. Any clarification submitted by a Bidder that is not in
response to a request by the Procuring Agency shall not be
considered.

The request for clarification and response shall be in writing
that provide record of the content of communication. No change
in the prices or substance of the bid shatl be sought, offered, or
permitted.

The alteration or modification in the Bid which in any way
affect the following parameters will be considered as a change
in the substance of a bid:

a) evaluation & qualification criteria;

b) Required scope of “Ouisourcing of Solid Waste
Management Services (Along with Available Resources)
for Insert Tehsil Name”.

¢) all securities requirements;

d) 1ax requirements;

¢} Terms and conditions of bidding documents.

f) change in the ranking of the Bidder




1v)  From the time of Bid opening to the time of Contract award if
any Bidder wishes to contact the Procuring Agency on any
matter related to the Bid it should do so in writing or in
clectronic forms that provide record of the content of
conynunication,

2.5.4. Preliminary 1)  The Procuring Agency will examine the Bids to determine

Examination whether they are complete, whether any computational errors
have been made, whether required sureties have been furnished,
whether the documents have been properly signed, and whether
the Bids are generally in order.

ii}  Arithmetical errors will be rectified on the following basis:-

a. If there is a discrepancy between the unit price and the
fotal price that is obtained by multiplying the unit price
and quantity, the unit price shall prevail, and the total
price shall be comrected. If the Service Provider does not
accept the correction of the errors, its Bid may be
rejected, and its Bid security may be forfeited.

b. I there is a discrepancy between words and figures, the
amount in words will prevail.

iif)  Pursuant to ITB Clause 2.5.5 prior to the detailed evalation,
the Procuring Agency will determine the substantial
responsiveness of each Bid to the Bidding documents. For
purposes of these Clauses, a substantially responsive Bid is one
which conforms to all the terms and conditions of the Bidding
Document without material deviations. Deviations from, or
objections or reservations to critical provisions, sach as those
concerting Bid Security (ITB Clause 2.3.7), Applicable Law
(GCC Clause 26), Taxes and Duties (GCC Clause 28) &
mandatory Registrations/ Renewals will be deemed to be a
material deviation, The Procuring Agency’s determination of a
Bid’s responsiveness shall be based on the contents of the Bid
itself without recourse to extrinsic evidence.

iv)  IfaBid is not substantially responsive, it will be rejected by the
Procuring Agency and shall not be allowed to subsequently be
made responsive by the Bidder by correction of the non-
conformity,

v)  Pror to the detailed evaluation of Bids, the Procuring Agency
will determine whether each Rid: ‘
a) meets the ejigibility / evaluation criteria defined in ITB

2.1.3;
b) has been prepared as per the format and contents defined
by the Procuring Agency in the Bidding Documents:
¢) has been properly signed;
d) is accompanied by the required securities; and i
¢) Is substantially responsive to the reqmrements o t}ié :
Bidding Documents.




2.5.5. Examination
of Terms and
Conditions;
Te¢hnieal
Evaluaticn

i)

jif)

vi)

The Procuring Agency's determination of a Bid's
responsiveness will be based on the contents of the Bid itself.

The Procuring Agency shall examiae the Bid to confirm that
all terms and conditions specified in the GCC and the SCC
have been accepted by the Bidder without any material
deviation or reservation.

The Client’s evaluation comumittee shall evaluate the
Technical Bids/Proposals and on the basis of their
responsiveness to the Terms of Reference/scope of services
and the Bid Document, applying the evaluation criteria,
sub-criteria, and point system if any specified in the Bid
Data Sheet, Each responsive Bid/Proposal will be given a
technical score, if any indicated in the data sheet. A
Bid/Proposal shall be rejected at this stage if it does not
respond to important aspects of the Bid document or if it
fails to achieve the minimum technical score/Mandatory
Evaluation Criteria, if any indicated in the Data Sheet

The Procuring Agency shall evaluate the technical aspects
of the Bid submitted to confirm that all requirements
specified in Section VII — Schedule of Requirements and
Evaluation Criteria as provided in BDS, have been met
without material deviation or reservation.

After the technical evaluation is completed, the Client shall
notify  those  Bidders/Service  providers, who’s
Bids/Proposals were considered non-responsive to the bid
document and TOR or did not meet the minimum qualifying
technical score and their Financial Bids/Proposals will be
returned uncpened after completing the selection process
and Contract signing. The Client shall simultaneousty
notify tn writing those Bidders/Service providers that have
achieved/qualified the minimum overall technical
score/Mandatory evaluation criteria and inform them of the
date, time and location for the opening of the financial
bids/Proposals. The opening date should allow the
Bidders/Service providers sufficient time to make
arrangements for attending the financial bid opening. The
Bidders/Service provider’s attendance at the opening of the
Financial Bids/Proposals (in person} is optional and is at the
Bidders/Service provider’s choice.

The Financial Bids/Proposals shali be opened by the
Client’s Bid/evaluation committee in the presence of the
representatives  of those Service providers whose
bids/proposals have passed the minimum tcchmcal-
score/mandatory criteria and who chose to be present.

If after the examination of the terms and conditions and Ui
technical evaluation, the Procuring Agency determines tha




the Bid is not responsive in accordance, it shall reject the

Bid.
2.5.6. Correction 1}  Bids determined to be substantially responsive will be checked
of Errors for any arithmetic errors. Errors will be corrected as follows:-

a) 1f there is a discrepancy between unit prices and the total
price that is obtained by multiplying the unit price and
quantity, the unit price shall prevail, and the total price shali
be corrected, unless in the opinion of the Procuring Agency
there i3 an obvious misplacement of the decimal point in the
unit price, m which the total price as quoted shall govern
and the unif price shall be corrected;

b) if there is an error in a total corresponding fo the addition or
subtraction of sub-totals, the sub-totals shali prevail and the
total shall be corrected; and

¢) Where there is a discrepancy between the amounts in
figures and in words, the amount in words will govern.

d) Where there is discrepancy between grand total of price
schedule and amount mentioned on the Form of Bid, the
amount referred in Price Schedule shall be treated as correct
subject o elimination of other errors.

i)  The amount stated in the Bid will, be adjusted by the Procuring
Agency in accordance with the above procedure for the
correction of errors. The concurrence of the Bidder shall be
considered as binding upon the Bidder. If the Bidder does not
accept the corrected amount, its Bid will then be rejected, and
the Bid Security may be forfeited or the Bid Securing
Declaration may be executed in accordance with ITB 2.3,7.

2.5.7. Conversion 1) As per rule 32(2) of PPR-14, to facilitate evaluation and
to Single Currency comparison, the Procuring Agency will convert all Bid prices
expressed in the amounts in various currencies in which the Bid
prices as follows:
In terms of PPRA of Rules 2014 for the purposes of comparison
of bids prices quoted in different currencies, the price shall be
converted into a single currency specified in the bidding
documents. The rate of exchange shall be the selling rate,
prevailing on the date of opening of bids specified in the bidding
documents, as notified by the State Bank of Pakistan on that day.

2.5.8, Post- 1) In the absence of pregualification, the Procuring Agency will

qualification & determine to its satisfaction whether the Bidder is qualified to

Evaluation of Bids perform the contract satisfactorily, in accordance with the
evaluation critena listed in BDS & pursuant to ITB Clause
2.1.3.

1)  The determination will take into account the Bidder’s financial, .
technical, and production/ supplying capabilities. It will b
based upon an examination of the docamentary evidence of’
Bidder’s qualifications submitted by the Bidder, as well as st
other information required for el gibility/qualiﬁca’t_ig




2.5.9. Contacting
the Procuring
Agency

2.5.10. Grievance
Redressal

11}

i)

i1}

1ii)

v}

expressed in Bid Data Sheet as the Procuring Agency deems
necessary and appropriate.

The Procuring Agency will technically evaluate and compare
the Bids which have been determined to be substantially
responsive, pursuant to ITB Clause 2.5.5.

The financial evaluation of a Bid will be on the basis of Total
Bid Price for flree years as quoted / offered by the bidder in
Price Schedule / Financial Bid Form (F1 & F2) which must be
inclusive of all prevailing taxes, duties along with observance
of minimum wages, regulations as per labor laws and other
obligations under the TORs / Scope of Services efc.

Subject to ITB Clause 2.5.3, no Bidder shall contact the
Procuring Agency on any matter refating to its Bid, from the
time of the Bid opening to the time the evaluation report is made
public i.e. 10 days before the contract is awarded. If the Bidder
wishes to bring additional information or has grievance to the
notice of the Procuring Agency, it should do so in writing.

Any effort by a Bidder to influence the Procuring Agency
during Bid evaluation, or Bid comparison may result in the
rejection of the Bidder’s Bid.

As per Rule-67 of PPR-14, Procuring Agency shall constitute
an exclusive Grievance Redressed Committee (GRC)
comprising of odd number of persons with proper powers and
authorization to address the complaints. The Committee may
preferably have one specialist depending upon the nature of the
procurement in addition to one person with legal background.

Any Bidder feeling aggrieved can file its written complaint
against the eligibility parameters or any other terms and
conditions prescribed in the Bidding Document found contrary
to provision of Rule 33, and the same shall be addressed by the
GRC well before the proposal submission deadline.

Any party can file its written complaint against the eligibility
parameters or any other terms and conditions prescribed in the
Bidding Document found contrary to provision of Rule 34 and
the same shall be addressed by the GRC well before the
proposal submission deadline.

Any Bidder feeling aggrieved by any act of the Procuring
Agency after the submission of his Bid may lodge a written
complaint conceming his grievances not later than ten days
after the announcement of the Final evaluation reports. In case

of single stage - two envelope bidding procedure any bidder

feeling aggrieved from technical evaluation may file a.
grievance within 5 days of announcement of the technical
evaluation report. After completion of the technical evaluation
process, the procuring agency shall immediately upload the,




technical evaluation report on the website of PPRA for
obtaining/ recciving grievance petitions from the prospective
bidders (if any).

v)  In case, the complaint is filed after the issuance of the final
evaluation report, the complainant canmot raise any objection
on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final
evaluation report in case where single stage one envelop
bidding procedure is adopted

vi) The GRC shall investigate and decide upon the complaint
within fifteen days of the receipt of the complaint. Mere fact of
lodging of a complaint shall not warrant suspension of the
procurement process,

2.6. Award of Contract

i} Prior to the expiration of the period of Bid validity, the
Procuring Agency will notify the successful Bidder in writing
by registered letter or by email to be confirmed in writing by
registered letter, that its Bid has been accep ted.

ii)  The notification of award will constitute the formation of the
Contract.

iii)  Upon the successful Bidder’s furnishing of the Performance
Guarantee, the Procuring Agency will promptly notify each
unsuccessful Bidder and will discharge its Bid security,
pursuant to ITB Clause 2.3.7.

iv)  The successful bidder will provide stamp papers as per stamp
paper Act II of 1899 and as per requirement of Procuring
Agency.

2.6.1. Notification
of Award

2.6.2. Performance i)  Within Fifteen (15) days of the receipt of noti fication of award

Guarantee from the Procuring Agency, the successful Bidder shail furnish
the Performance Guarantee in accordance with the Conditions
of Contract, in the Performance Guarantee Form provided in the
Bidding documents.

i)  Failure of the successful Bidder to comply with the requirement
of ITB Clause (i) above or ITB Clause 2.6.3 shall constitute
sufficient grounds for the annulment of the award and forfeiture
of the Bid security along with other remedies available under
PPR-14. After that, the Procuring Agency nxay decide to award
the contract to the next lowest evaluated Bidder, keeping 1n
view the Bid validity time, or call for new Bids keeping in view
the concept of value for money as defined under rule-2(ae) read

with Principles of Procurement as enunciated in rule-4 of PPR-

14.
2.6.3. Signing of i} At the same time as the Procuring Agency notifies ;
Contract/ Issuance successful Bidder that its Bid has been accepted, the Procu;
of work Order Agency will send the Bidder the Contract Form provided in;

Bidding documents, incorporating all Contracts between b}
parties.




2.6.4, Award
Criteria

2.6.5. Procuring
Ageney’s Right to
Vary Quantities at
Time of Award

2.6.6. Procuring
Agency’s Right to
Accept or Reject
All Bids

2.6.7. Re-Bidding

2.6.8. Corrupt or
Fraudulent
Practices

11i)

i)

Under rule-63 of PPR-14, where the Procuring Agency requires
formal signing of contract, within Three (03) days of receipt of
the Contract Form, the successful Bidder shall sign and mention
date of the contract and return it to the Procuring Agency.

Where no such formal signing is requited by the procuring
agency, the procuring agency shail issue purchase order after
the receipt of required performance guarantee, as per rule 55 of
PPR-14.

Subject to ITB Clause 2.6.2, under rule-55 of PPR-14, the
Procuring Agency will award the contract to the successful
Bidder whose Bid has been determined to be substantially
responsive and has been determined to be the lowest evaluated
Bid, provided that the Bidder has been determined to be
qualified to perform the contract satisfactorily.

The Procuring Agency within permissible rules may increase or
decrease the scope of services / quantities of Qutsourcing of
Solid Waste Management Services including Primary and
Secondary Collection, Transportation and Disposal of Solid
Waste to Dumpsite Insert Tehsil Name.

As per rule 35 of PPR-14, the Procuring Agency reserves the
right to accept or reject all Bids or proposals (and to annul the
Bidding process) at any time prior to the acceptance of any Bid
or proposal, without thereby incurring any liability towards the
Bidders. However, the Authority (i.e. PPRA) may call from the
Procuring Agency the justification of those grounds.

The Bidders shall be promptly informed about the rejection of
the Bids, if any

The Procuring Agency shall upon its request communicate to
any Bidder, the grounds for rejection of alt Bids or proposal,
but shall not be required to justify those grounds.

If the Procuring Agency rejects all the Bids under rule 35, it
may proceed with the process of fresh Bidding but before doing
that it shall assess the reasoms for rejection and may, if
necessary, revise specifications, evaluation criteria or any other
condition for Bidders.

The Procuring Agency requires that Bidders, Service Providers,
and Contractors observe the highest standard of ethics during
the procurement and execution of contracts.

“Corrupt practices” in respect of procurement process, shall be
as defined under in Section-2 (d) of PPRA, Act, 2009,

“(d) “corrupt practice” means the offering, giving, receivin
or soliciting of anything of value to influence the action of: :
public official, bidder or Contractor in the procurement procesy’z )
or in Contract execution to the detriment of the procuring-.




agency; or misrepreseniation of facts in order to influence a
procurement process or the execution of a Contract, coliusive
practices among bidders (priov to or after bid submission)
designed to esiablish bid prices ar artificial, noncompetitive
fevels and to deprive the procuring agency of the benefits of free
and open competition and any reguest for, or solicitation of
anything of value by any public official in the course of the
exercise of his duty; it may incinde any of the following:

i.  coercive practice by impairing or harming, or threaiening to
impair or harm, directly or indirectly, any party or the property
of the party to influence the actions of a party to achieve a
wrongfil gain or to cause a wrongful loss fo another party;

ii.  collusive practice by arrangement befween two or more parties
fo the procurement process or Contract execution, designed fo
achieve with or without the knowledge of the procuring agency
to establish prices at artificial, noncompetitive levels for any
wrongful gain; -

iii.  offering, giving, receiving or soliciting, directly or indirectly, of
anvthing of value to influence the acts of another party jor
wrongful gain;

iv. any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a
party to obtain a financial or other benefit or fo avold an
obligation;

v.  obsiructive practice by harming or threatening fo harm,
directly or indirectly, persons or their property to influence
their participation in a procurement process, or gffect the
execution of a Contract or deliberately destroying, falsifying,
altering or concealing of evidence material to the investigation
or making false statements before investigators in order to
meterially impede an investigation into allegations of a corrupt,
Jraudulent, coercive or collusive practice; or threatening,
harassing or intimidating any party fo prevent it from
disclosing its fnowledge of matters relevant to the investigation
or from pursuing the investigation, or acis intended 10
materially impede the exercise of inspection and audit
process.”

ii}  Blacklisting & Debarment:

Blacklisted firms / bidders and those who have gone in the court against
such order are not allowed to participate in bidding. If any bidder
during the bidding process or the contractor after award of contract
found involved any of the practice as defined & mentioned under
section 2(d) of PPRA Act 2009 read with Rule 20 and 21 of PPRA
Rules 2014 and schedule attached herewith shall be proceeded against
as per aforementioned PPRA Act/Rules.

Sub Requirements & Procedure for Blacklisting & Debarment:

S5-17A of PPRA, Act, 2009:




“17A. Blacklisting. (1) A procuring agency may, for a specified
period and n the prescribed manner, debar o bidder or
Contractor from participating in any public procurement process
of the procuring agency, if the bidder ov Contractor indulges in
corrupt practice or any other prescribed practice,

{2} The Managing Divector may, in the
prescribed manner, debar a bidder or Contractor from
participating in any public procurement process of ail or
some of the procuring agencies for a specified period.

(3) Any person, aggrieved from a decision of a
procuring agency, may within prescribed peviod prefer a
representation before the Managing Director.

(4) A procuring agency or any other person,
aggrieved from a decision of the Managing Director, may
within prescribed period prefer a represeniation before the
Chairperson whose decision on such representation shail
be firnal.]

As per rule 21 of PPR-14:

21 Blacklisting. —(1) A procuring agency may, for a specified
period, debar a bidder or Contractor from participating in any public
procurement process of the procuring agency, if the bidder or
Contractor has:

(«) acted in a manner detrimental to the public interest
or good practices;

{b) consistently failed to perform his obligation under
the Contract;

(c) not performed the Contract up to the mark; or
{d) ndulged in any corrupt practice.

(2} If a procuring agency debars a bidder or Contractor under
sub-ruie (1), the procuring agency:

(aj shall forward the decision to the Authority for
publication on the website of the Authority; and

{b) May request the Authority to debar the bidder or
Contractor for procurement of all procuring agencies.

(3) The Managing Director may debar a bidder or Contractor
of any procuring agency from participating in any public procurement
process of all or some of the procuring agencies for such period as the
Managing Director may determine.

(4} Any person aggrieved by a declaration made under rule 20
or a decision under sub-rule (1) of this rule may, within thirty days from
the date of the publication of the information on the website of the
Authority, file a representation before the Managing Director and the
Managing Director may pass such order on the representation as he
may deem fit. ’

(3} Any person or procuring agency aggrieved by an orde :
under sub-rule (3) or (4) may, within thirty days of the order, ﬁ!e-_;



representation before the Chairperson and the Chairperson may pass
such order on the representation as he may deem appropriate.

(6} The mechanism or process for barring a bidder or
Contracior from participating in procurement process of « procuring
agency, procuring agencies and a representction under this rule is
specified in the Schedule appended to these rules,

As per Schedule appended with PPR-14:
SCHEDULE
see sub-rule (6} of rule 21
BLACKLISTING MECHANISM OR PROCESS

I The procuring agency may, on information received from any
resattice, issite show cause notice to a bidder or Contractor,

2. The show cause notice shall contain:
fa)  precise allegation, against the bidder or Contractor,

(b the maxinon period for which the procuring agency
proposes fo debar the bidder or Contractor from
participating in any public procurement of the
procuring agency; and

{c) The statement, if needed, about the intention of the
procuring agency to make a request fo the Authority for
debarring the bidder or Contractor from participating
in public procurements of all the procuring agencies.

3. The procuring agency shall give minimum of seven days to the
bidder or Contractor for submission of written reply of the show
caise notice,

4. In case, the bidder or Contractor fails to submit written reply
within the requisite time, the procuring agency may issue notice
for personal hearing to the bidder or Contractor/ authovize
representative of the bidder or Confractor and the procuring
agency shall decide the matter on the basis of available record
and personal hearing, if availed,

5 In case the bidder or Contractor submits writien reply of the
show cause notice, the procuring agency may decide to file the
matter or direct issuance of a notice to the bidder or Coniractor
Jor personal hearing.

0. The procuring agency shall give minimum of seven days to the
bidder or Contractor jor appearance before the specified
officer of the procuring agency for personal hearing.

7. The procuring agency shall decide the matter on the basis of
the available record and personal hearing of the bidder or
Contractor, if availed.

& The procuring agency shall decide the matter within fificen
davs from the date of personal hearing uniess the personal

hearing is adfourned fo a next date and in such an eventuafity, -
the period of personal heaving shall be reckoned from the las
date of personal hearing, :
9. The procuring agency shall communicate to the bidder o
Contractor the ovder of debarring the bidder or Coniracts
from participating in any public procurement with a statement
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that the bidder or Confractor may, within thirty days, prefer a
represeniation against the order before the Managing Director
of the Authority.

The procuring agency shall, as soon as possible, communicate
the order of blacklisting to the Authority with the request to
upload the information on its website.

If the procuring agency wants the Authority to debar the bidder
or Contractor from participating in any public procurement of
all procuring agencies, the procuring agency shall specify
reasons for such dispensation.

The Authority shall immediately publish the information and
decision of blackiisting on its website,

In case of request of a procuring agency under para 11 or
representation of any aggrieved person under rule 21, the
Managing Director shall issue a notice for personal hearing to
the parties and call for record of proceedings of blacklisting.
The parties may file written statements and documents in
support of their contentions,

In case of representation of any aggrieved person or procuring
agency under rule 21, the Chairperson shall issue a notice for
personal hearing to the parties and may call for the record of
the proceedings. The parties may file written statements and
documents in support of their contentions.

In every order of blacllisting under rule 21, the procuring
agency shall record reasons of blacklisting and also reasons for
short, long or medium period of blacklisting.

The Authority shall upload all the decisions under rule 21,
available with i1, on its website. Bur the name of a bidder or
Contractor shall immediately be removed from the list of
blacklisted persons on expiry of period of blacklisting or order
of the competent authority to that effect, whichever is earlier.

An effort shall be made for electronic communicaiion of all the
nofices and other documents pursuant to this mechanism ov

process.”

Furtherthore, Bidders must keep themselves aware of the
provision stated in clause 5.4 and clause 24.1 of the General
Conditions of Contract.

2.6.9.1 Each Bidder shall sign and stamp the Bidding Form T2
(Form of Integrity Pact) provided in the Bidding
Document (the “Integrity Pact”™). Failure to provide
such Integrity Pact may render the Bid non-responsive.

2.6.10.1 If a Bidder is selected as the Successful Bidder, it will
be presumed that it understands, undertakes and
confirms all the terms & conditions pre-requisite and
requirement of the project already conveyed through
detailed bidding document and shall be responsible fo
procuring the relevant insurances relating to the Bidde
/ . contractor’




26.103

2.6.10.4

I11.
V.

Obligations, including those required under law and for
theft and arson of the wvehicles and
workers® insurance {other than any insurances which
may be the responsibility of the
Employer). All fees, costs and other expenditires
relating t© such insurances shall be bome
by the Bidder / contractor.

Furthermore, the cost for insurances may be included
in the Financial Proposal by the Bidders. The Bidders
are required to specify all the insurances that typically
required for the project of this nature including those
specified in the Agreement.

The Bidder / contractor shall be responsible for
safeguarding of work and workplaces and shall take all
insurances required by pertinent legislations and
submit the policies thereof (o the Employer. The
Bidder / contractor shall be responsible for any
damages caused by its staff, personnel, assignees,
Sub-Contractors etc. including staff
outsourced/handed over by MWMC, in respect of
work performed under the Agreement.

The Bidder / contractor shall mdemnify the MWMC, its
employees against all losses and claims in respect of:

Death or injury (o any person, due to accident.

Loss or damage to any vehicle, plant, property which
may arise out of accident or public riot or in
consequences of performing the Bidder /
contractor's Obligations and against all claims,
proceedings, damages, cost, charges and expenses,
whatsoever in respect of or in relation thereto.

Defects in Bidder / contractor’s performance of the
Bidder / contractor's Obligations.

Actions and omissions of the Sub-Contractor.

The Bidder / contractor shall be directly responsibie
for the choice or use of defective or non-compliant
tools or machineries, deficiencies of performance in
works and services, mistakes in sufficient supervision
or any failure to incur other losses and damages which
may oceur due to similar reasons.




Section-IIl. Technical Specifications/TORs

Scope of Services

Technical Specifications and Scope of Services are described as under;
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1. Demography

The current Local Government and Community Development (L.GCD) division of Tehsil/District
comprises a blend of Municipal Committees and the District Council. According to existing
demarcations and regulations, the urban sector of the Tehsil gonsists of Municipal Committees,
while the remaining areas fall under the jurisdiction of the District Council. Municipal
Committees are organized into wards, whereas the District Council comprises Union Councils,
encompassing villages, towns, and semi-urban areas within the Tehsil.

Presently, Tehsil Multan City and Saddar comprises 68 Urban and 70 Rural UCs. The main
particulars of tehsil Muitan City and Saddar is as follows:

Table No. 1: Summary of Tehsil

Note: Waste generation 1s an estimated amount and it may vary (£} from the above mentioned
amount. However, any approval regarding change in estimated waste generation will be sought from
the Board of Directors/CEQ, MWMC,




Map of Tehsil Multan Saddar is attached below:

“Muzaffirgarh

Map of Tehsil Multan Saddar -
Map of Tehsil Multan City is attached below:

Map of Tehsil Multan City




2. Existing Resources:
The lists / Annexures provided with Services And Assets Management Agreement (SAAMA)
signed between MWMC and Tehsil’s MCs and DCs is considered for existing resources
assessment, given below in Table;

i

Multan
City

Multan | 310 " T s o1
City Container 4 M3
10

Multan

Sadda

B

o

MuHan
Saddar




] 0 0
Water Bowzer NPR

Multan T O ."16 0 - 0
Saddar Container 4 M3
%

1. Waste Streams

The solid waste being generated in any area is further divided into two streams i.e. Municipal Solid
Waste (MSW) and Bulk Waste. Whereas, the total solid waste generation is calculated for urban areas
is based on 0.51 kg per capita per day and for rural areas it’s based ori 0.3 kg per capita per day.

i. Municipal Solid Waste (MSW)

Municipai solid waste (MSW), is 2 waste type consisting of everyday items that are discarded by
the public, including items like food scraps, packaging materials, paper, plastics, glass, and other
disposable iterns. For the SMW planning of the tehsil, 70% MSW generation in urban areas and
35% in rural areas, is assumed out of total waste generated.

Bulk Waste (BW)

—
[
-

Butk Waste refers to the large quantities of waste that are too large or heavy to be collected through
dedicated collection methods. Examples include construction debris, artimal dung, and backlog
mixed waste lying in open plots or open spaces anywhere in the tehsii. Proper collection of bulk
waste typically requires special handling and collection procedures.

Below Table: Waste Generation Estimates

" Muh'i'éijiii_é'éﬁaWé'éié"'"'" B

_(MSW)Proportionz . 9% _ oo
Bulk Waste (BW) . o
_Proportion2 . - 30/" 3 ' 45%

" ADB Briefs No: 209, March 2022, Waste Sector Inclusion in the Revised Nationally Derermined Contributions af
? This proportion is agreed upon based on sirvey, feedback and discussion with the relevant Tehsi! staff.




1. Required SWM Operations Plan

In order to properly pian the SWM system of an area, it’s highly significant to understand the
mfrastructure, socio-economic conditions, development resources and topographical dynamics
of that area. MWMC team visited each Municipal Commitiee and Union Council of the Tehsil
to assess the requirements for proposed SWM system.




Various parameters have been collected from the discussion with concerned administrative
officials and projected with the help of statistical models. The future system has been designed
on the basis of:

= Population projection.

& Waste generation in these areas.

¢ Classification of SWM Services

Upon area handover, the contractor must adhere to the outlined responsibilities, which serve as guidelines and
minimum requirements. The contractor is also responsible for delivering top-quality services governed by the

contract document.
The contractor will provide uniforms, shoes and jackets to supervisors, sanitary workers, and helpers as per

following details.
¢ Uniforms of approved design by the client Twice a year

» Shoes of approved design by the client Once a year

» fackets of approved design by the client Twice a year

The contractor will ensure the availability of proper PPE’s to their workforce. Fleet/Vehicles and containers
will be branded and designed by the contractor on the approved design by the client,
The detailed scope of services and proposed model is given below:;

2.1.  Scope of Services

. Mechanical Sweeping and Washing {Urban)
1. Mechanical Sweeping & Scrapping
ii. Mechanical Washing
ii.  Manual Sweeping & De-silting
itl.  Primary Waste Collection
i. Door to Door MSW Collection
i1. Bulk Waste (BW) Collection
lv.  Temporary Waste Storage
1. Waste Enclosures
it. Temporary Collection Points (TCP)
v.  Secondary Waste Collection
vi.  Waste Disposal

Vii. Zero Waste Activities

i. At the time of Tehsil takeover (once in the whole contract life)

it. At least three to four times in a year or as per clients’ requirement at di



viti.  Public awareness campaign as approved by the client.

ix.  Revenue Collection hy coniractor
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A.Mechanical Sweeping (Urban)

i.  Mechanical Sweeping & Scraping

Mechanical sweeping, especially can remove dust and rubbish simultaneously, a task
not possible with manual sweeping alone. While manual sweepers clear litter from
pavements and grass, techmnical limitations and street obstacles like parked cars mean
mechanical cleaning is most efficient alongside manual cleaning. Improved sweeping
machines are now quieter, more economical, and meet emission standards, reducing the
need for gencral personne! and allowing for more specialized roles like drivers and
street sweepers.

It is proposed to clear the major roads of the tehsil through 24 Tractor Mounted
sweepers to improve the working efficiency as well as the cleanliness standards of the
tehsil.

Water Sprinkling

e
—
.

Water Sprinkling is another importance component of waste management system
where, public places, major roads, dividers, walkways are washed to improve the
cleanliness impact. It is proposed ta wash / sprinkle the major roads as specified by
the client (min. 05 KM daily per 01 tractor mounted water bowser / washer), walkways
of the tehsil through washer to improve the working efficiency as well as the cleanliness
standards of the tehsil.

Table I Kind of Resources Required for Mech. Sweeping and Washing

Helpers : v
Divers v R
A SN
Tractor Mounted bowser - )
Sweepers

Table 2 Main Parameters for the Mech. Sweeping and Washing Activity

rha
¢ 1.per Tractor Mournited Bowser
_Pper Tractor Tractor Sweeper
- 1 per Tractor Mounted Bowser
1 per Tractor Sweeper

" Drivers

Tracter Mounted Bowser I for.S UC’s :
e+ . Ghoursaday
- Practor Mounted - T per8UC's

Mechanical Sweepers 6 hours a day -
_Frequency e, Daily




Contractor’s Respansibility:

» Identification of the roads for mechanical sweeping and sprinkling

# Formulation of the teams for mechanical sweeping and sprinkling

» Formation of the schedule for mechanical sweeping and sprinkling - Micro
planning

¥ Deployment of resources as designed

» To arrange water sources for mechanical sprinkling

» To train and guide the helpers and drivers on complete mechanical :.weepmg
and sprinkling mechanism

» To ensure adequate mechanical sweeping and sprinkling as per given

resources, mechanism and design parameters

B. Manual Sweeping & De-silting

For major roads and inner streets cleaning in the tehsil, manuat sweeping will be ensured.
Moreover, Open drains are present in the urban area of tehsil, which needs regular de-
sitting to avoid any clogging of drains.

Mechanism:

Manual Sweeping: A dedicated team of sanitary workers with handcarts will be deployed
to ensure proper manual sweeping and de-silting of the tertiary drains (i.e. up to 2
feet wide open) in the given areas. Manual sweeping of residential areas will be
done as per the client's specified frequency. Meanwhile, comnmercial areas, both
rural and urban of whole tehsil, will be swept daily. This activity will be monitored
by the client through their digital monitoring syster: and staff,

The dedicated teams will engage in manual sweeping where infrastructure is
present, such as metaled roads, rigid pavements & tuff paved streets etc. The
workers will make small heaps of the collected waste on roads or streets sides and
then collect the waste and dump in the nearby container.

De-stlting: These dedicated teams /gangs of sanitary workers will also perform de-silting
of tertiary drains (up to 2 feet wide / open) and collect waste from water channels,
This silt will then be collected through hand carts and will be unloaded into nearby
container or mini dumpers.

Moreover, a drain cleaner will be also being deputed in each tehsil for drain
cleanliness purposes.

Below Table: Kind of Resources Required for the Manual Sweeping and Desilting

) anitary workers .. - .. . R . -
Hand Carts
Brooms

De-silting tools and buckets fo extractand | v
carry the silt




Below Table: Main Parameters for the Manual Sweeping and Desilting Activity

Sanitary 1 SW per 200 HH 1 SW per 250 HH

Workers (SW)

Hand Carts 1 per 2 SW 1 perdSw
Frequency Twice a Week Thrice a Week
(Residential areas)

Frequency Daily Daily
{Commercial :

areas) _

Drain Cleaner 1 Per Tehsil

Sucker Machine 1 Per Tehsil

Contractor’s Responsibility:

> Identification of the roads and streets for manual sweeping

¥ Identification of the drains for de-silting

> Formulation of the beats and respective teams of sanitary workers for
manual sweeping and de-silting

» Formation of the schedule for sanitary workers — Micro-planning

» Provision of resources

» To train and guide the sanitary worker on complete manual sweeping and
de-silting mechanism ’

» To ensure 100% Manual sweeping and de-silting as per given targets,
resources, mechanism and assumptions




C. Primary Waste Collection

i. Door to Doeor MSW Collection

Mechanism:
For residential and commercial areas, 100% door to door (DtD) waste collection
1s proposed to ensure maxumnum cleantiness in the area.’

Urban: For the DtD services, the waste coflection is divided in to two equal
modes i.e. Handeart (40%) and Loader rickshaw based {60%).

50% of these workers will be given handcarts which will further be emptied in
nearby container/TCP.

Whereas, for remaining 50% workers the Loader Rickshaw will be given for
door to door collection. These rickshaws will be emptied at TCP.

Rural: For the DtD services, the waste collection is divided in to two equal
modes i.e. Handcart (25%) and Loader rickshaw based (75%).




Below Table: Kind of Resources Required for the Door to Door Collection

Re:
Sanitary Workers

Doorto door 100% 100%:

collection
Sanitary Workers 1 per 230 HH 1 per 250 HH
Drivers - 1perLoaderRickshaw 1 per Loader Rickshaw
Hand caris I per2SwW I per4SwW
Capacity 500 kg Capacity 500 kg

Loader Rickshaw 4 trips daily 4 trips daily

Containers 4m3 Che-time lifting daily One-time [ifting daily
{Existing} . . _ .
Lifting of all type of Lifting of all containers

Container Liffer .\ ciners on daily basis on daily basis

Arm Roll {Existing)

Containers 7m3 One-time lifting daily -

(Existing) | |
Containers 10m3 One-time lifting daily -
(Existing)

Skips (Existing) One-time lifting daily -

Compactor Lifting all skips on daily

(Existing) bas;; _ _ _

Waste Daily Raily.

colleciion

Frequency _ o

Waste availability Readily available Readily available ot
at doorstep doorstep

Contractor’s Responsgsibility:

1. Formulation of the beats and respective teams of sanitary workers
2. Formation of the schedule for sanitary workers — Micro-planning
3. Provision of resources




4. To tram and guide the sanitary worker on complete DtD mechanism
5. To ensure 100% DtD services as per given targets,
resources, mechanism and assumptions

ii. Bulk Waste Collection

Mechanizm:

Urbaun: Bulk waste {30% of total waste) will be lifted by Dedicated sets of
Tractor Loader and Trolley will be deployed in each tehsil to cater the bulk
waste on daily basis to ensure zero waste in the entire tehsil. The machinery will
be deployed as per schedule to attend afl possible areas of the tehsit including
open plots, open heaps, dunghills, hotspots, debris etc. These Loader squads will
directly be unloaded into the nearby TCPs of the tehsil, for further disposal.

Rural: Bulk waste (45% of total waste} will be lifted by using Tractor Trolleys
and Tractor Loaders. Dedicated sets of Tractor Loader and Trolleys will be
deployed in each tehsil to cater the bulk waste on daily basis to ensure zero
waste in the entire tehsil. The machinery will be deployed as per schedule fo
attend all possible areas of the tehsil including open plots, open heaps, duaghiils,
hotspots, debris etc. These Trolieys will directly be unloaded into the nearby
TCPs of the tehsil, for further disposal.

Below Table: Kind of Resources Required for the Bulk Waste Collection

Drivers -

He]perfamidar SO

: .._.i
Tractor Loaders |

v-/ L e
v v

Below Table: Main Parameters for the Bulk Waste Collection Activity

h
-

guik Waste 30% of total waste 45‘;3 of t'otz;l waste
1 per Tracior 1 perTractor
Drivers Loader | per Loader 1 per
. Tractor Trolley Tractor Trolley
Helper/Baildar 1 per Tractor 1 perTractor

Loader " Loader

Tractor Loader | PE7 3 Tractor Trolley 1 per 3 Tractor Troilef




Capacity 2.5 tons Capacity 2.5 tons
3-4 trips - 3-4 trips
Frequency Daily (as per schedule) Daily (as per schedule)

Tractor Trolley

Contractor’s Responsibility:

¥ Identification of open plots, heaps, dunghills, hotspots, debris
and iliegal dumping points.
> Formation of the schedule for the machinery sets for

clearance of bulk waste on regular basis - Micro-planning
# Provision of resources
> To train and guide the sanitary worker on complete bulk waste clearance
» To ensure 100% bulk waste clearance as per given
targets, resources, mechanism and assumptions

D.Temporary Waste

Storage
Waste Enclosures (WE)

For rural areas Waste Enclosures are proposed to unload the Loader Rickshaws that are
carrying door to door collected waste. These Waste enclosures will not only save the
transportation time but will also save the cost of trips of Rickshaws. The machinery at
Waste Enclosure is proposed on tonnage lifting basis.

Below Table: Main Parameters Required for Establishment of Waste Enclosures
& Removal of Waste Activity from Enclosures

Number of Enclosure 3-5 Enclosure per UC

Cleaiance -Fréquency TW|Ce a wepk

Areq 7 - 10 Marlas

Specifications RCC flooring
Precast
Piarks

Contractor’s Responsibility:

Identification of sites for establishment of Waste Enclosures (WEs)

2. Formulauen of specifications of the WEs and their approval from
concerned client and authorities

3. Establishment of WEs as per designed number and as per approv 1
agreed specifications




iii. Temporary Collection Points (TCPs)

The farther the ultimate disposal site is from the collection area, the greater the savings
that can be realized from use of a Temporary Collection Point (TCP). The minimum
distance at which use of a TCP becomes economical depends oa local economic

conditions.
Mechanism:

The MSW and BW collected from entire tehsil through different collection
modes and machinery will ultimately be collected at the Temporary collection
points (TCPs). Waste collection vehicles will temporarily dump waste at TCPs
from where it will be transported to dumpsite for controlled disposal on daily
basis. The TCPs will be established in the tehsil as per requirement. The TCPs
to be designed to cater at Icast 100 to 150 tons of solid waste on an areas
measuring 1 to 2 Kanals. The complete management of TCPs as per standard
practices from establishment to clearance and maintenance would the
responsibility of respective contractor.

Below Table: Main Parameters for Establishment of TCPs & Removal of Waste from
TCPs

Number of TCPs Asperdistance/  Asperdistance /

requirement requirement
Areds 1-2 Kanais 1-2 Kanals
Distance 10KM Maix. 15KM Max.
Capacity 100to 150tons 100 to 150 tons
Specifications - RCC “RCC

flooring ficoring

Precast Precast

o Plonks _ Planks

Clearance Daily Twice a
Frequency _ week

Contractor’s Responsibility:

1. Formulation of specifications of the TCPs and their approval from
concerned client and authorities

2. Establishment of TCPs as per designed number and as per approved £
agreed specifications 2




E, Secondary Waste Collection
Secondary Waste collection refers to transportation of waste from Temporary
Collection Point (TCP}/ WEs to disposal site. For the said secondary waste collection
purposes dedicated machinery sets Dumpers 10m’ and Front End Loaders are
deployed at each TCP/WEs. The TCPs are cleared on daily basis to ensure Zero

whaslte,

Below Table: Main Parameters Required for Establishment of TCPs

Drivers 1 per Dumper 10m3 1 per Dumper 10m?
I per Front End 1 per Front End Loader
Loader '
Dumpers 10m3 ~ Capacity 8 Capacity 8tons
tons 5 trips fo 5 trips to BS
DS
Dumpers 5m? - Capacily 4 tons
5 trips to DS
Front End Loader | per 2 Dumpers 1 per 3 Dumpers 10m3
10m3
TCP clearance Daily ' Thrice a week
Frequency :

Contractor’s Responsibility:

» Deployment of resources as designed
# TCPS management and maintenance on regular basis

» To ensure waste clearance from TCPs as per given targets,
resources, mechanism and assumptions

F. Waste Disposal

The contractor will establish a controlled dumpsite including Weigh Bridge
with all its allied facilities of civit works & 1T equipment’s to minimize
environmental and health hazards. A 3-feet thick clay lining will be installed on
the foundation/embankment with a siope specified by the client based on
existing ground conditions. The clay lining will have an acceptable permeability
1111111 The embankment w1lI be dcmgned to aliow leachate 10 ﬂow by glavﬂy !

access control, daily soil covering to prevent waste sprcad pests,-’i‘ avets
and fires, with staff and machinery to ensure proper waste handhng
resources is tabulated below. Moreover, the contractor will



controlled dumping site until then, the contractor will arrange make shift
arrangements for waste dumping / disposal.

Below Table: Kind of Resources Required for Controlied Dumpsite

Dcmgli ;-irea - Acre 10 Acres
Design Life Years 7 Years
Pit less Weigh 30 feet X 10 feet Pit less weigh bridge as per client approved
Bridge & its specifications with all its related civil works i.e.
allied facilities operator room, rigid pavements & allied IT

equipment’s,

Front End Loader 1 Front End Loader for waste spreading,
compaction, and soil loading

Machinery Dumpers (10 m3) { Dumper for soil transportation and Backlog
removal
Working Hours 240 Hours 8 hours per day based on daily tonnage
Human Supervisors 1-
Resource ~ Helper _ R |
Driver _ 2

Contractor’s Responsibility: Instatlation of Weigh Bridee and allied fucilities

> Establishment of dumpsite as per approved designed standards by the client.

» The contractor will establish a pit-less weighbridge of size 30 feet x 10 feet
(30" x 10"), including its supporting structure made of steel with a size of 600
% 200mm x 9 feet 6 inches.

» The cross girder (26 No.) will consist of I-beam, measuring 200 x 100mm x
9 feet 6 inches.

» The supporting girders (02 No.) will be 200 x 100mm x 9 feet 6 inches,
incorporating an MS plate of 12mm plane (30 x 10) feet

» Load cell (04 No.) with 40 tons’ capacity each,
¥ Junction box (01 No.) compatible.

> The weighbrldgc will have a Jane size of 30 x 10 feet and a weighing
capacity of 60 tons.

#  All necessary accessories will be included, and fitting installations will be
completed as part of the job. RFID System (complete trunk key solution),
IP Cameras, UPS & Generator, Controller, Desktop Computer, AC, AVR

(Automatic Voltage regulator) etc. o
3 ‘fe ot i
L

» Rigid pavements (RCC slab, compacted base course ete.) of mini
thickness & length approx. 15 feet on each side of Weigh Bndg%
ciient approved designed.




# Addinonally, the contractor will establish an operator room with a minimum
size of 20 x 12 feet, incorporating all necessary facilities such as a toilet,
kitchen as per approved designed by client.

» Contractor will build security guard room on top of operator room as per
approved designed by the client.

»  Weighbridge control will be in the custody of client i.e. MWMC. Contractor
will only establish and maintain R&M related works.

» Contractor will deploy resources as per client designed criteria.
» Dumpsite management and maintenance on regular basis as per
designed criteria
o Leveling, compacting and Soil Covering & sprinkling of collécted
leachate on durped waste.

G. Zero Waste Activities
The contractor will conduct at least following zero waste activities:

1. Atthe time of Tehsit takeover (Once in the whole contract life)

it. At least three to four times in a year or as per clients’ requirement at
different times done within scope of work.

* One Time Cleaning and Rehabilitation/Reclamation of E:x:'a'iug Dump site:

» Client may ask to contractor to perform one time cleaning activity for removal
of all backiog of waste present in the area identified by the contractor for the
approval of the client. For the said activity the contractor will identify the
hotspots carrying backlog waste, including open plots, open heaps, depressions
etc. along with the coordinates. The contractor will get the list of these identified
hotspots approved from the client and will get them clear accordingly.

Client may ask to contractor for rehabilitation/reclaiming of existing dumpsite
with proposed mechanism identified by the client. The prices of the above two
activities will be decided by the client and contractor and intimated to the
contractor after the approval of the BOD of Client.

hd

> In the futare, if GOPb establishes MRFs in the respective Tehsils, the contractor
may be asked to segregate waste at TCPs. Further, its transportation to the
MRF’s. Payment for this additional work will be made later, subject to the
approval of the client’s BOD as per contract.

H. Revenue Collection

Contractor will be responsible for revenue collection in enfire tehsil. Detalled
mechanism of revenue collection is explained in sub heading 11.

I. Public Awareness Campaign S e
The contractor’s plan will include a public awareness campaign, subject to prior approvzz} Tom/7

the cl1ent The contractor will submlt a detailed micro plan for the campaign, ¢ overmﬁ §Lh00




containers, hand carts, waste drums and operational fleet as per the design / specimen approved
by the client.




2. Required Resources -

2.1. Human Resource

Table Required HR
1 | Sanitary Workers 1852 1140 0 2992
2 | Sanitary Supervisors 68 70 1 139
3 | Helpers 246 316 1 563
4 | Drivers 295 373 2 670
Total 2461 1899 4 4364

2.2.  Machinery

Table Required Machinery

! | Loader Rickshaw 204 280 484
2 | Tractor Loader 12 12 24
3 | Tractor Trolley 24 36 60
4 { Tractor L.oader 4 Wheels 12 4 16
5 | Dumper Truck 10m3 16 6 22
6 | Dumper Truck 5m3 0 6 o
7 | Mechanical Sweeper 9 9 18
8 | Tractor Blade 9 9 18
9 gractor mounted Water 9 9 18
owser
10 | Sucker Machine 0 1 1
11 | Drain Cleaner 0 ] 1
Total 295 373 668

2.3.  Tools & Equipment

Table 3 Required Tools & Equipment

Description Urban Rural Total
Hand Carts 926 285 1211
Skips

Containers 10m3

Containers 5m3
Total 826 285 1211




5.4, Dumpsite Machinery
Table Required Machinery for Dumpsite

1 | | Dumper (10m3) - 1
2 Front End Loader i
Total 2

Number of vehicles / machineries may be changed with the prior approval from Board
of Directors-MWMC keeping in view the same volumetric capacity.

3. Comparison

3.1, Human Resource

Table 4 Comparison of HR
Sr. # Description | Existing | Required | Difference
1 | Sanmitary Workers 2130 2992 862
2 | Sanitary Supervisor 68 139 71
3 | Drivers 236 8§70 434
4 | Helper/Baildar 95 563 468
Total 2529 4364 1835

3.2. Machinery

Table 5 Comparison of Machinery

Type of Vehicles Existing Proposed Difference
Loader Rickshaw 191 484 283
Tractor Loader 13 24 1
Tractor Trolley 47 &0 13
Tractor Loader 4 Wheels 12 17 5
Bumper Truck 10m3 10 23 13
Dumper Truck S5m3 & 6
Miechanical Sweeper g 18 9
Tractor Blade G 18 12
Tractor mounted Water Bowser 7 18 11
Sucker Machine 1 1
Drain Cleaner 1 1
Container Lifter Arm Roli 32 3z 0
Mni Tipper G Q
Compactor 20 20 a
Total 347 722 375




3.3,  Tools & Equipment

Table 6 Comparnison of Teols & equipment

Description Existing T Proposed Difference
Hand Carts 655 1211 556
Skips 310 310

Containers 10m3 101 101

Containers 7m3 &5 65

Containers 4m3 29 29

Brooms 8728

Lime 2880

Uniform 8728

Masks 8728

Gloves 8728

TCP Cost 6 10 4
Dumping Mgt Cost 1
Monitoring Cost 1
Public Awareness 1
Total 1166




7. Special services on Special Events

The contractor will ensure special cleanliness services and arability of requisite resources for
special evenis including;

¢ FEid-ul-Fitr
» Ramadan
s FEid-ul-Adha

¢ Muharram
¢« Eid Milad-unNabi
¢ Christmas

s Any other event or emergency
The contractor will prepare proper SWM plan prior to cach cvent for execution

accordingly. The SWM plan should cover;

=» Standard Operating Procedure (SOPs)
=>» Hotspots as per the event
=» Resources Required

8. Overall Monitoring of Operations

The client will develop a digital monitoring system, which will be used for measuring work
progress for quality assurance and payment purposes. The Digital Monitoring System will report
on predefined Key Performance Indicators (KPIs). It will be IT-based and include ficld
monitoring by the client's supervisory team, village/ward committee notified by the client
(VTMS/Digital Monitoring Mechanism), :
Moreover, Work Satisfaction Stakeholder Committee (Village/Ward Committee) will also be
constituted. The committee will consist of representatives from the public, who will be asked to
report on the work satisfaction from the public perspective and can be linked with the payment
mechanism. The Stakeholder Commiitee will be formulated by the client, and its members will
be decided within a reasonable time from the contract signing. The role of the committee is purely
voluntary and will not supersede the management's opinions.

Further, the client will alsc nominate its committee to resolve any disputes regarding- work
verification.

In the case of the digital monitoring system being non-functional, the payment will be processed
based on the submisston of a verification report by the monitoring team of the client clearly based
on the perforimance indicators.

9. Human Resource Management
For overall execution of Operations as per plan and its supervision, Sanitary Supervisors are
proposed for the overall SMW management. One Supervisor is proposed for 25 Sanitary Workers
in both Urban and Rural areas. Administration cost (2% of the operations cost) is included iy’
project cost.




10. Cost Estimates
1664
3786.99
8543

109.93

Note: The rental value of the machinery includes depreciation, R&M, and a 15% profit.
However, depreciation 1s calculated over 5 years with a 15% residual asset value.
Note:

»  Life of 0.8m3 containers 2 Years

« Life of 5m3 contamers 3 years
» HR Cost is tabulated below;

Particulars HR Cost /
Employee /
Month
Sanitary workers 41,440
SUPErvisors 44,620
Helpers 41,440
Drivers 44,620

HR cost includes salary, sociat security, EOBF and GLI

HR cost of existing staff is not included in cost estimates. Only the deficit staff HR cost included in
Cost estimates.

Total cost including of all taxes

Escalation factor based on minimum wage of PKR 37,000/month as on July 04, 2024

Escalation factor based on high speed diesel price of PKR 277.45 per liter as per PSO as on July 04,
2024

3% of operational cost per year is included for special events/ Eid Ul Azha/zero waste activity

1% of operational cost per year is included as contingency.

Rental cost of existing resources not included in cost estimates.

Fitness certificate & emisston reports from transport department will be mandatory for rented vehicles
Cost of Temporary collection points and waste enclosures is included in cost estimates

Janitorial material (broom, lime etc.), PPE {(masks, Gloves etc.), uniform Hand carts cost included in
cost estimates

Cost of PKR 200,000/- per month for public awareness also included in cost estimates

Hand cart life 1 year.

Cost estimates are based on 26 working days in a month

Monitoring cost of PKR 800,000/~ per month (annuat PKR 9,600, 000;’ -) neluded in cost estimates
which will be recovered from the contractor after implementation

All waste carrying/transportation vehicie should be covered properly to avoid littering,

Required machinery and HR is estimated based on the population and waste generation, for evaluation

purpose,
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1. Demography

The current Local Government and Community Development (LGCD) division of Tehsil/District
comprises a blend of Municipal Committees and the District Council. According to existing
demarcations and regulations, the urban sector of the Tehisil consists of Municipal Committees,
while the remaining areas fall under the jurisdiction of the District Council. Municipal
Committecs are organized into wards, whereas the District Council comprises Union Councils,
encompassing villages, fowns, and semi-urban areas within the Tehsil.

Presently, Tehsil Jalalpur Pirwala comprises MC Jalalpur Pirwala having 3 Urban and 19 Rural
UCs. The main particulars of tehsil Jalalpur Pirwala is as follows:

Table No. 1: Summary <f Tehsil

Note: Waste generation is an estimated amount and it may vary (£) from the above menticned
amount. However, any approval regarding change in estimated waste generation will be sought from
the Board of Directors/CEQ, MWMC.




Map of Tehsil Jalalpur Pirwala is attached below:
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Map of Tehsil Jalalpur Pirwala
2. Existing Resources:

The lists / Annexures provided with Services And Assets Management Agreement (SAAMA)
signed between MWMC and Tehsil’'s MCs and DCs is considered for

existing resources
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3. Waste Streams

The solid waste bemng generated in any area is further divided into two streams i.e. Municipal Solid
Waste (MSW) and Bulk Waste. Whereas, the total solid waste generation is calculated forurban areas
is based on 0.51 kg per capita per day and for rural areas it’s based on 0.3 kg per capita per day.

3.1.1. Maunicipal Solid Waste (MSW)

Municipal solid waste (MSW), is a waste type consisting of everyday items that are discarded by
the public, including items like food scraps, packaging materials, paper, plastics, glass, and other
disposable items. For the SMW planning of the tehsil, 70% MSW generation in urban arcas and
55% in rural areas, is assumed out of total waste generated.

3.1.2.Bultk Waste (BW)

Bulk Waste refers to the large quantities of waste that are too large or heavy te be collested through
dedicated collection methods. Examples include construction debris, animal dung, and backlog
mixed waste lying in open plots or epen spaces anywhere in the tehsil. Proper collection of bulk
waste typically requires special handling and collection procedures.

Below Table: Wasie Generation Estimates

Waste Generation Rate? :51.kg per capita pe

Municipal Solid Waste - R ' o
_ (MSW)Proportions "% ,55/"
-Bulk Waste {BW) ] .
CProportion2 % %

4. Required SWM Operations Plan

In arder to properly plan the SWM system of an area, it"s highly significant to understand the
infrastructure, socio-economic conditions, development resources and topographical dynamics
of that area. MWMC team visited each Municipal Committee and Union Council of the Tehsil
to assess the requirements for proposed SWM system.

Yarious parameters have been collected from the discussion with concerned administrative
officials and projected with the help of statistical models. The future system has been demgn

on the basis of;

? ADB Briefs No: 209, March 2022, Waste Sector tclusion in the Revised Nationally Determined Contriburions of P
? This proportion is agreed upon based on suvvey. feedback and discussion with the relevant Tehsil staff .



e DPopulation projection.
e Waste generation in these areas.

e (lassification of SWM Services

Upon area handover, the contractor must adhere to the outlined responsibilities, which serve as guidelines and
minimum requirements. The contractor is also responsible for delivering top-quality services governed by the

contract document. )
The contractor will provide uniforms, shoes and jackets to supervisors, sanitary workers, and helpers as per

following details.
e Uniforms of approved design by the client Twice a year

e Shoes of approved design by the client Once a year

o Jackets of approved design by the client Twice a year

The contractor wilt ensure the availability of proper PPE’s to their workforce. Fleet/Vehicles and containers
will be branded and designed by the contractor on the approved design by the client.
The detailed scope of services and preposed model is given below;

4.1,  Scope of Services

X.  Mechanical Sweeping and Washing (Urban)
1. Mechanical Sweeping & Scrapping
ii. Mechanical Washing
xi.  Manual Sweeping & De-silting
xii.  Primary Waste Coliection
1. Door to Door MSW Collection
1. Bulk Waste (BW) Collection
xiii.  Temporary Waste Storage
i. Waste Enclosures
ti. Temporary Collection Points (TCP)
xiv.  Secondary Waste Collection
xv.  Waste Disposal
xvi.  Zero Waste Activities
1. At the time of Tehsil takeover (once in the whole contrz;tct life)
1. At least three to four times in a year or as per clients’ requirement at different times.

xvit,  Public awareness campaign as approved by the client.

xviti.  Revenue Collection by contractor
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D.Mechanical Sweeping (Urban)

4.2.1. Mechanical Sweeping & Scraping

Mechanical sweeping, especially can remove dust and rubbish simultaneonsiy, a task
not possible with manual sweeping alone. While manual sweepers clear litter from
pavements and grass, technical limiiations and street obstacles like parked cars mean
mechanical cleaning is most cfficient alongside manual cleaning. Improved sweeping
machines are now quieter, more economical, and meet emission standards, reducing the
need for general personnel and allowing for more specialized roles like drivers and
street sweepers.

It is proposed to clear the major roads of the tehsil through 03 Tractor Mounted
sweepers (o improve the working efficiency as well as the cleanliness standards of the
tehsil.

iii,. Water Sprinkling

Water Sprinkling is another importance component of waste management system
where, public places, major roads, dividers, walkways are washed to improve the
cleanliness impact. It is proposed to wash / sprinkle the major roads as specified by
the client (min. 05 KM daily per 01 tractor mounted water bowser / washer), walkways
of the tehsil through washer to improve the working efficiency as well as the cleanliness
standards of the tehsil.

Table 7 Kind of Resources Required for Mech. Sweeping and Washing

Helpers ad 5 v
Drivers 7 o
Tractor Mounfed Bowser : % v
Tractor Mounted v v’
Sweepers

Table 8 Main Parameters for the Mech. Sweeping and Washing Activity

17 per Tractor Mounted Bowser

He!perv ) 1 per Tractor Tractor Sweeper
" Drivers - 1 per Tractor Mounted Bowser
T ©1 per Tractor Sweeper B
Tractor Mounted Bowser Tfor8UCs.

: . Ghoursaday

- Tractor Mounted .1 per8UC's

. Mechanical Sweepers | 6 hours a day
Frequency ~ Daily




Coniractor’s Responsibility:

» Identification of the roads for mechanical sweeping and sprinkling

¥ Formulation of the teams for mechanical sweeping and sprinkling

» Formation of the schedule for mechanical sweeping and sprinkling - Micro
planning

> Deployment of resources as designed

¥ To arrange water sources for mechanical sprinkling ‘

% To train and guide the helpers and drivers on complete mechanical sweeping
and spriﬁk}ing mechanism

» To ensure adequate mechanical sweeping and sprinkling as per given
resources, mechanism and design parameaters

E. Manual Sweeping & De-silting

For major roads and inner streets cleaning in the tehsil, manual sweeping will be ensured.
Moreover, Open drains are present in the urban area of tehsil, which needs regular de-
silting to avoid any clogging of drains.

Machanism: _
Manual Sweeping: A dedicated team of sanitary workers with handcarts will be deployed
to ensure proper manual sweeping and de-silting of the tertiary drains (i.e. up 10 2
feet wide open) in the given areas. Manual sweeping of residential areas will be
done as per the client's specified frequency. Meanwhile, commercial areas, both
rural and urban of whole tehsil, will be swept daily. This activity will be monitored
by the client through their digital monitoring system and staff.

The dedicated teams will engage in mamual sweeping where infrastructure is
present, such as metaled roads, rigid pavements & tuff paved streets etc. The
workers will make small heaps of the collected waste on roads or streets sides and
then collect the waste and dump in the nearby container.

De-stlting: These dedicated teams /gangs of sanitary workers will also perform de-silting
of tertiary drains (up to 2 feet wide / open) and collect waste from water channels,
This silt will then be collected through hand carts and will be unloaded into nearby
container or mini dumpers.

Moreover, a dram cleaner will be also being deputed in each tehsil for drain
cleanliness purposes.

Below Table: Kind of Resources Required for the Manual Sweeping and Desilting

Hand Cars
Brooms

De-silling tools and buckets to extractand | v
carry thesit




Below Table: Main Parameters for the Manual Sweeping and Desilting Activity

o R
Sanitary 1 SW per 200 HH | 1 SW per 250 HH
Worleers (SW)
Hand Carts 1 per2Sw 1 per 2 SW
Frequency Twice a Week Thrice a Week
{Residential areas)
frequency Daily Daily
{Commercial
areas)
Drain Cleaner 1 Per Tehsil

Sucker Machine 1 Per Tehsil

Contractor s Responsibility:

» Identification of the roads and streets for manual sweeping

> Identification of the drains for de-silting

# Formulation of the beats and respective teams of sanitary workers for
manual sweeping and de-silting

» Formation of the schedule for sanitary workers — Micro-planning

> Provision of resources

# To train and guide the sanitary worker on complete manual sweeping and
de-silting mechanism

» To ensure 100% Manual sweeping and de-silting as per given targets,
resources, mechanism and assumptions




E. Primary Waste Collection

iti. Door to Door MSW Collection

Mechanism:

For residential and commercial areas, 100% door to door (DtD)) waste colkection
is proposed to ensure maximum cleanliness i the area.

Urban: For the DtD services, the waste collection is divided in to two ¢qual
modes i.e. Handeart (40%) and Loader rickshaw based (60%).

50% of these workers will be given handcarts which will further be emptied in
nearby container/TCP.

Whereas, for remaining 50% workers the Loader Rickshaw will be given for
door to door collection. These rickshaws will be emptied at TCP.

Rural: For the DtD services, the waste collection is divided in to two. equal
modes i.e. Handcart (25%) and Loader rickshaw based (75%).

Below Table: Kind of Resources Required for the Door to Door Collection

! niic:ry orkers .
Helpers/Balldar - S G
Drivers v s
Loader Rickshaw B v

Below Table: Main Parameters for the Door to Door Activity

Pt it

Door to door 100 % 100%

collection R _ o

Sanitary Workers 1 SW per 200 Households 1 per 250 HH

Drivers 1 per Loader Rickshaw 1 per Loader Rickshaw

Handcarts  1per2SW 1 perd4sw J—
Capacity 500 kg Capacity 500 kg-=+ 7 =7 0

Loader Rickshaw 4 trips daily | 4 frips daily T

Waste Daily Daily

collection '

Frequency




iv.

Waste availability Readily available Readiy available at
at doorstep doorstep

Contractor’s Responsibility:

Formulation of the beais and respective teams of sanitary workers
Formation of the schedule for sanitary workers — Micro-planming
Provision of resources
To train and guide the sanitary worker on complete DtD mechanism
5. To ensure 100% DtD services as per given targets,
resources, mechanism and assumptions

o g

Bulk Waste Collection

Mechanism:

Urban: Bulk waste (30% of total waste) will be lifted by Dedicated sets of
Tractor Loader and Trolley will be deployed in each tehsil to cater the bulk
waste on daily basis to ensure zero waste in the entire tehsil. The machinery will
be deployed as per schedule to attend all possible areas of the tehsil including
open plots, open heaps, dunghills, hotspots, debris etc. These Loader squads will
directly be unloaded into the nearby TCPs of the tehsil, for further disposal.

Rural: Bulk waste (45% of total waste) will be lifted by using Tractor Trolleys
and Tractor Loaders. Dedicated sets of Tractor Loader and Trolleys will be
deployed in each tehsil to cater the bulk waste on daily basis to ensure zero
waste in the entire tehsil. The machinery will be deployed as per schedule to
attend all possible areas of the tehsil including open plots, open heaps, dunghills,
hotspots, debris etc. These Trolleys will directly be unloaded into the nearby
TCPs of the tehsil, for further disposal.

Below Table: Kind of Resources Required for the Bulk Waste Collection

ED'l"iVéI'S'" f

Helper/Balldear

v
._._.._V.’__...._...........:...'.... — i
Tractor Loaders | v

-i’ra’cfbr_ Trolleys L Y

Below Table: Main Parameters for the Bulk Waste Collection Activity

Bulk Waste  30% of fofal waste  45% of tofal wakt




1 per Tractor I per Tractor

Drivers Loader 1 per Loader 1 per
_ Tractor Trofley Tractor Trolley
Helper/Baildar 1 per Tractor 1 per Tractor

Loader _ Loader

Tractor Loader | € S TroctorTrolley 1 per 3 Tractor Trolley

Cuapacity 3 tons Capacity 3 tons
Tractor Trolley 3-4 trips 3-4 trips
Frequency Daily (as per schedule) Daily {as per schedule)

Contractor’s Responsibility:

> Identification of open plots, heaps, danghills, kotspots, debris
and illegal dumping points.
» Formation of the schedule for the machinery sets for

clearance of bulk waste on regular basis — Micro-planning
> Provision of resources
» To train and guide the sanitary worker on complete bulk waste clearance
» To ensure 100% bulk waste clearance as per given
targets, resources, mechanism and assumptions »
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D.Temporary Waste
Storage

ii. Waste Enclosures (WE)

For rural areas Waste Enclosures are proposed to unload the Loader Rickshaws that are
carrying door to door coliected waste. These Waste enclosures will not only save the
transportation {ime but will also save the cost of trips of Rickshaws. The machinery at
Waste Enclosure is proposed on tonnage lifting basis.

Below Table: Main Parameters Required for Establishment of Waste Enclosures
& Removal of Waste Activity from Enclosures

Number of Enclosure 3-5 Enclosure per UC

Clearance Freql.iency twice a week

Areq 7 - 10 Marlas

Specifications RCC flooring
Precqast
Planks

Contractor’s Responsibility;

1. Identification of sites for establishment of Waste Enclosures (WEs)

2. Formulation of specifications of the WEs and their approval from
concerned client and authorities

3. Establishment of WEs as per designed number and as per approved /
agreed specifications

iii. Temporary Collection Points (TCPs)

The farther the ultimate disposal site is from the collection area, the greater the savings
that can be realized from use of a Temporary Collection Point (TCP). The minimum
distance at which use of a TCP becomes economical depcnds on local economic
conditions.

Mechanism:

The MSW and BW collected from entire tehsil through chffcrcnt collcci”
modes and machinery will ultimately be collected at the Temporary colle =
points (TCPs). Waste collection vehicles will temporarily dump waste at (ZPS- o
from where it will be transported to dampsite for controlfed dlsposal o'- dally
basis. The TCPs will be established in the tehsil as per rcqulrement Thf: TCPS

2 l



to be designed to cater at least 100 to 150 tons of solid waste on an areas
measuring 1 to 2 Kanals, The complete management of TCPs as per standard
practices from establishment to clearance and maintenance would the
responsibility of respective contractor.

Below Table: Main Parameters for Establishment of TCPs & Removal of Waste from
TCP= ‘

Number of TCPs Asperdistance/  Asperdistance /

requirement requirement
Aregs 1-2 Kanals 1-2 Kangils
Distance 10KM Max, 15KM Max.
Capacity ~ 100fo 150fons 100 1o 150 fons
Specifications RCC . RCC

flooring flooring

Precast Frecast

Planks Planks
Clearance _ Daily Twice a
Frequency week

Contractor’s Respongibility:

1. Formulation of specifications of the TCPs and their approval from
concerned client and authorities

2. Establishment of TCPs as per designed number and as per approved /
agreed specifications
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J. Secondary Waste Collection
Secondary Waste collection refers to transportation of waste from Temporary
Collection Point (TCP)/ WEs to disposal site. For the said sccondary waste collection
purposes dedicated machinery sets Dumpers 10m® and Front End Loaders are
deployed at each TCP/WEs. The TCPs are cleared on daily basis to ensure Zero

waste.

Below Table: Main Parameters Required for Establishment of TCPs

1 per Dumper 10m3 1 per Dumper 10m

1 per Front End 1 per Front End Loader
Loader _
Dumpers 10ms3 Capacity 8 Capacity 8tons
tons 5 trips to S trips to DS
D3
Dumpers 5m? - Capacity 4 fons
5 trips to DS
Front End Loader 1 per 3 Dumpers 1 per 3 Dumpers 10m3
10m3
TCP clearance Daily Thrice a week

Frequency

Contractor’s Responsibility:

» Deployment of resources as designed
#> TCPS management and maintenance on regular basis

» To ensure waste clearance from TCPs as per given targets,
resources, mechanism and assumptions

K. Waste Disposal

The contractor will establish a controlled dumpsite including Weigh Bridge
with all its allied facilities of civil works & IT equipment’s to minimize
environmental and health hazards. A 3-feet thick clay lining will be installed on
the foundation/embankment with a slope specified by the chent based on
existing ground conditions. The clay lining will have an acceptable permeability
limit, The embankment will be designed to allow leachate to flow by gravity to

and regularly sprinkled on access roads and waste. Furthermore, fencmgor g
access control, daily soil covering to prevent waste spread, pests,’scavenging, .
and fires, with staff and machinery to ensure proper waste handliljg'3.'T_ﬁe Li

resources is tabulated below. Moreover, the contractor will establisié7a.



controlled dumping site unatil then, the contractor will arrange make shift
arrangements for waste dumping / disposali.

Below Table: Kind of Resources Required for Controiled Dumpsite

Design Area
Design Life

Pit less Weigh
Bridge & its
allied facilities

Machinery

Working Hours
Human
Resource

Acre 10 Acres
Years 7 Years
30 feet X 10 feet Pit less weigh bridge as per client approved

specifications with all its related civil works i.e.
operator room, rigid pavements & allied IT
equipment’s,

Front End Loader 1 Front End Loader for waste spreading,
compaction, and soil loading

Dumpers (10 m3) 1 Dumper for soil transportation and Backlog
removal
240 Hours 8 hours per day based on daily tonnage
Supervisors 1
Helper | : 1
Driver 2

Contractor's Responsibility: Instaliation of Weizh Bridee and allied fucilities

e
3

v

v

Establishment of dumpsite as per approved designed standards by the client.
The contractor will establish a pit-less weighbridge of size 30 feet x 10 fect
(30" x 10", including its supporting structure made of steel with a size of 600
X 200mm x 9 feet 6 inches.

The cross girder (26 No.) will consist of I-beam, measuring 200 x 100mm x
9 feet 6 inches.

The supporting girders (02 No.) will be 200 x 100mm x 9 feet 6 inches,
mcorporating an MS plate of 12mm plane (30 x 10} feet

Load cell (04 No.) with 40 tons’ capacity each.

Tunction box (01 No.) compatible.

The weighbridge will have a lane size of 30 x 10 feet and a weighing
capacity of 60 tons.

All necessary accessories will be included, and fitting instatlations will be
completed as part of the job. RFID System (complete trunk key solution),
IP Cameras, UPS & Generator, Controller, Desktop Computer, AC, AVR
(Automatic Voltage regulator) etc. N
Rigid pavements (RCC slab, compacted base course etc.) of minimuin 1 feet
thickness & length approx. 15 feet on each side of Weigh Bndge as per
client approved designed,




# Additionally, the contractor will establish an operator room with a mirimum
size of 20 x 12 feet, incorporating all necessary facilities such as a toilet,
kitchen as per approved designed by ciient.
Contractor will build security guard room on top of operator room as per
approved designed by the client.
¥ Weigh bridge control will be in the custody of client i.e, MWMC. Contractor
will only establish and maintain R&M related works.
» Contractor will deploy resources as per client designed criteria.

» Dumpsite management and maintenance on regular basis as per
designed criteria '
o Leveling, compacting and Soil Covering & sprinkling of collected

leachate on dumped waste.

A7

L. Zero Waste Activities
The contractor will conduct at least following zero waste activities;

ni. At the time of Tehsil takeover (Once in the whole contract life)

tv. At least three to four times in a year or as per clients’ requirement at
different times done within scope of work.

* One Time Cleaning and Rehabilitation/Reclamation of Exiting Dump site:

# Client may ask to contractor o perform one time cleaning activity for removal
of all backlog of waste present in the area identified by the contractor for the
approvat of the client. For the said activity the contractor will identify the
hotspots carrying backlog waste, including open plots, open heaps, depressions
etc. along with the coordinates. The contractor wilk get the list of these identified
hotspots approved from the client and will get them clear accordingly.

> Client may ask to contractor for rehabilitation/reclaiming of existing dumpsite
with proposed mechanism identified by the client. The prices of the above two
activities will be decided by the client and contractor and intimated to the
contractor after the approval of the BOD of Client.

» In the future, if GOPb establishes MRFs in the respective Tehsils, the contractor
may be asked to segregate waste at TCPs. Further, its transportation to the
MREF’s, Payment for this additional work will be made later, subject to the
approval of the client’s BOD as per contract.

M.Revenue Collection

Contractor will be responsible for revenue coliection in -entire tehsil. Detailed
mechanism of revenue collection is explained in sub heading 11.

N. Public Awareness Campaign BT
The contractor's plan will include a public awareness campaign, subject to prior approval from - -
the client. The contractor will submit a detaited micro plan for the campaign, covering schools,
residential areas, and commercial areas. Contractor will ensure proeper l;ir_éndi_tig o ":
(S V2




comtainers, hand carts, waste drums and operational fleet as per the design / specimen approved
by the client.
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5. Required Resources

3.1. Human Resource
Table Required HR
1 | Sanitary Workers 72 283 1] 355
2 | Sanitary Supervisors 3 19 1 23
3 | Helpers 16 87 1 104
4 { Drivers 23 i04 A 129
Total 114 493 4 611
5.2. Machinery
Table Required Machinery
1 | Loader Rickshaw 12 76 88
2 | Tractor Loader 1 3 4
3 | Tractor Troiley 3 9 i2
4 | Tractor Loader 4 Wheels 1 2 3
5 | Dumper Truck 10m3 3 3 6
6 | Dumper Truck 5m3 0 3 3
7 | Mechanical Sweeper 1 2 3
8 | Tractor Blade i 2 3
0 Tractor mounted Water 1 5 3
Bowser
10 | Sucker Machine 0 1 1
11 | Drain Cleaner 0 H 1
Total 23 104 127
5.3. Tools & Equipment

Table 9 Required Tools & Equipment

Description Urban Rural Total
Hand Carts 36 71 107
Skips

Containers 10m3

Containers 5m3

Total 36 7t 107




54. Dumpsite Machinery
Tabie Required Machinery for Dumpsite

Dumpcr.(10m3.) o 1.
2 Front End Loader . 1
Total 2

Number of vehicles / machineries may be changed with the prior approval from Board
of Directors-MWMC keeping in view the same volumaetric capacity.

6. Comparison

6.1. Human Resource

Table 10 Comparison of HR

Sr. # Deseription Existing | Regquired | Difference

Sanitary

1 Workers 52 355 303

5 ' Sanitary 2 23 7

Supervisor

3 Drivers 2 129 127

4 Helper/Baildar 2 164 102
Total 58 611 553

6.2. Machinery

Table 11 Comparison of Machinery _
: Machiriery fexclidinie Candfill Math
Type of Vehicles Existing Proposed Difference
Loader Rickshaw 4 38 84
Tractor Loader 1 4 3
Tractor Trolley ? 12 10
Tractor Loader 4 Wheels 0 4 4
Dumper Truck 10m3 o 7 7
Dumgper Truck 5m3 3 3
Mechanical Sweeper ¢ 3 3
Tractor Blade 3 2
Tractor mounted Water Bowser G 3 3
Sucker Machine 1 1
Drain Cleaner 1 i
Container Lifter Arm Roll 0
Mini Tipper 0
Compactor 0 R
Total 8 129 121 i




6.3.

Table 12 Comparison of Tools & equipment

Taols & Equipment

Description Existing Proposed Difference
Hand Carts 25 107 82
Skips 0

Containers 10m3 0

Containers 7m3 0

Containers 4m3 0

Brooms 1222

Lime 318

Uniform 1222

Masks 13222

Gloves 1222

TCP Cost 0 3 3
Dumping Mgt Cost 1
Monitoring Cost 1 1
Public Awareness 1 1
Total 25

28



11. Special services on Special Events

The contractor will ensure special cleanliness services and arability of requisite resources for
special events including;

¢ Eid-ui-Fir

e Ramadan

¢ Fid-ul-Adha

¢ Mubharram

¢ Eid Milad-unNabi
¢ Christmas

* Any other event or emergency
The contractor will prepare proper SWM plan prior to each event for execution

accordingly. The SWM plan should cover;

> Standard Operating Procedure (SOP3)
=3 Hotspots as per the event
=2 Resources Required

12, Overall Monitoring of Operations

The client will develop a digital monitoring system, which will be used for measuring work
progress for quality assurance and payment purposes. The Digital Monitoring System will report
on predefined Key Performance Indicators (KPIs). It will be IT-based and include field
monitoring by the client's supervisory team, village/ward committee notified by the client
(VIMS/Digital Monitoring Mechanism).

Moteover, Work Satisfaction Stakekolder Commitiee (Village/Ward Committee) will also be
constituted. The committee will consist of representatives from the public, who will be asked to
report ot the work satisfaction from the public perspective and can be linked with the payment
mechanism. The Stakeholder Committee will be formulated by the client, and its members will
be decided within a reasonable time from the contract signing. The role of the committee is purety
voluntary and will not supersede the management's opinions.

Further, the client will also nominate its committee to resolve any dlsputcs regarding work
verification.

[n the case of the digital monitoring system being non-functional, the payment will be processed
based on the submission of a verification report by the monitoring team of the client clearly based
on the performance indicators.

13. Human Resource Management : T
For overall execution of Operations as per plan and its supervision, Sanitary’ Super:vxsors ar
proposed for the overall SMW management. One Supervisor is proposed for 25 Sanitary, ( orker s

in both Urban and Rural areas. Administration cost (2% of the operations cost} .:mcl <Ln the - |
project cost.
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14, Cost Estimates
176

Q46,46
14805
154.84

Note: The rental value of the machinery includes depreciation, R&M, and a 15% profit.
However, depreciation is calculated over 5 years with a 15% residual asset value.
Note;

= Life of 0.8m3 containers 2 Years

= Life of 5Sm3 containers 3 years

¢ HR Cost is tabulated below;

Particulars HR Cost /
Employee /
Month
Sanitary workers 41,440
Supervisors 44,620
Helpers © 41,440
Drivers 44,620

HR cost includes salary, social security, EOBI and GLI

HR cost of existing staff is not included in cost estimates. Only the deficit staff HR cost inchuded in
Cost estimates.

Total cost including of all taxes

Escalation factor based on minimum wage of PKR 37,000/month as on July 04, 2024

Escalation factor based on high speed diesel price of PKR 277.45 per liter as per PSQ as on July 04,
2024

3% of operational cost per year is included for special events/ Eid Ul Azha/zero waste activity

1% of operational cost per year is included as contingency.

Rental cost of existing resources not included in cost estimates,

Fitness certificate & emission reports from transport department will be mandatory for rented vehicles
Cost of Temporary collection peints and waste enclosures is included in cost estimates

Janitorial material (broom, lime etc.), PPE (masks, Gloves etc.), uniform Hand carts cost included in
cost estimates '

Cost of PKR 200,000/- per month for public awareness also included in cost estimates

Hand cart life 1 year.

Cost estimates are based on 26 working days in a month

Monitoring cost of PKR 800,000/~ per month (annual PKR 9,600,000/-) included in cost estimates
which will be recovered from the contractor after implementation

All waste carrying/transportation vehicle should be covered properly to avoid littering,

Required machinery and HR is estimated based on the population and waste generation;-for evaluation

purpose. '
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BW
DC
DtD

DS

LGCD
MWMC
MC
MSW
M3

SOP
SWM
SwW
TCP

UC

List of Abbreviations

Bulk Waste

Bistrict Council

Door to Door

Dumpgite

Household

Kilo Meter

Local Government & Community Development.
Multan Waste Management Company
Municipal Committee

Municipal Solid Waste

Cublc Meter

Standard Operating Procedure

Solid Waste Management

Sanitary Worker

Temporary Collection Point

Union Council

World Bank




1. Demography

The current Local Gevernment and Community Development (LGCD) division of Tehsil/District
comprises a blend of Municipal Committees and the District Council. According to existing
demarcations and regulations, the urban sector of the Tehsil consists of Municipal Committees,
while the remaining areas fail under the jurisdiction of the District Council. Municipal
Committees are organized into wards, whereas the District Council comprises Union Councils,
encompassing villages, towns, and semi-urban areas within the Tehsil.

Presently, Tehsil Shujabad comprises MC Shujabad having 2 Urban and 23 Rural UCs. The main
particulars of tehsil Shujabad is as follows:

Table No. 1: Summary of Tehsil




Map of Tehsil Shujabad is attached below:

EL

+

Frkidansd By s [T T B
Siartce: ik

Map of Tehsil Shujabad

2. Existing Resources:
The lists / Annexures provided with Services And Assets Management Agreement (SAAMA)
signed between MWMC and Tehsil’s MCs and DCs is considered for existing rescurces
ssessmeni, given below in Table;

s iein e

Shujabad]s

Shujaba
d




3. Waste Streams

The solid waste being generated in any area is further divided into two streams i.e. Municipal Solid
Waste (MSW) and Bulk Waste. Whereas, the total solid waste gencration is calculated for urban areas
is based on 0.51 kg per capita per day and for rural areas it’s based oni 0.3 kg per capita per day.

3.1.1.  Municipal Solid Waste (MSW)

Municipal solid waste (MSW), is a waste type consisting of everyday items that are discarded by
the public, including items like food scraps, packaging materials, paper, plastics, glass, and other
disposable items. For the SMW planning of the tehsil, 70% MSW generation in urban areas and
53% in rural areas, is assumed out of total wasie generated.

3.1.2.Bulk Waste (BW)

Bulk Waste refers o the large quantities of waste that are too large or heavy to be collected through
dedicated collection methods. Examples include construction debris, animal dung, and backlog
mixed waste lying in open plots or open spaces anywhere in the tehsil. Proper collection of bulk
waste typically requires special handling and collection procedures.

Below Table: Waste Generation Estimates

0.51 kg per capita per
_day

- Waste Generation Rate? |

" Municipal Solid Waste =~ 200
_(MSW) Proportions . "*®
Bulk Waste (BW) =
Proporionz+ V% ‘ ]

4. Required SWM Operations Pian

In order to propetly plan the SWM system of an area, it’s highly significant to understand the
mfrastructure, socio-economic conditions, development resources and fopographical dynamics
of that area. MWMC team visited each Municipal Committee and Union Council of the Tehsil
to assess the requirements for proposed SWM systent.

Various parameters have been collected from the discussion with concerned administrative
officials and projected with the help of statistical models. The future system has been de31gn_"d -
on the basis of; : o

> ADB Briefs No: 209, March 2022, Waste Sector Inclusion in the Revised Nationally De!em:med Cammbwmn of Pai:sfan;
# This proporiion is agreed upon based on survey, Seedback and discussion with the relevant Tehsil smﬁ" : 3

g -



e Population projection.
s Waste generation in these areas.

o {(lassification of SWM Services

Upon area handover, the contractor must adhere to the outlined responsibilities, which serve as guidelines and
minimum requirements, The contractor is alse responsible for delivering top-ciuality services governed by the
contract document.

The contractor will provide uniforms, shoes and jackets to supervisors, sanitary workers, and helpers as per

following details.
o Uniforms of approved design by the client Twice a year

¢ Shoes of approved design by the client Once a year

¢ Jackets of approved design by the client Twice a year

The contractor will ensure the availability of proper PPE’s to their workforce. Fleet/Vehicles and containers
will be branded and designed by the contractor on the approved design by the client.
The detailed scope of services and proposed model is given below;

4,1.  Scope of Services

xix.  Mechanical Sweeping and Washing {Urban})
1. Mechanical Sweeping & Scrapping
ii. Mechanical Washing
xx.  Manmual Sweeping & De-silting
xxi,  Primary Waste Collection
1. Door to Door MSW Collection
ii. Bulk Waste (BW) Coliection
xxil.  Temporary Waste Storage
1. Waste Enclosures
1. Temporary Collection Points (TCP)
xxiii.  Secondary Waste Collection
xxtv.  Waste Disposal
xxv.  Zero Waste Aclivitics
i. Atthe time of Tehsil takeover (once in the whole contract life)

1. At least three to four times in a year or as per clients’ requirement at-different limes.

xxvi.  Public awareness campaign as approved by the client.

xxvil.  Revenue Collection by contractor
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G.Mechanical Sweeping (Urban)

4.2.1. Mechanical Sweeping & Scraping

Mechanical sweeping, especially can remove dust and rubbish simultaneously, a task
not possible with manual sweeping alone. While manual sweepers clear litter from
pavements and grass, technical himitations and street obstacles like parked cars mean
mechanical cleaning is most efficient alongside manual cleaning, Improved sweeping
machines are now quieter, more economical, and meet emission standards, reducing the
need for general personnel and allowing for more specialized roles like drivers and

streef sweepcers,

It 15 proposed to clear the major roads of the tehsil through 04 Tractor Mounted
sweepers to improve the working efficiency as well as the cleanliness standards of the
tehsil.

iv.  Water Sprinkling

Water Sprinkling is another importance component of waste management system
where, public places, major roads, dividers, walkways are washed to improve the
cleanliness impact. 1t is proposed to wash / sprinkle the major roads as specified by
the client (min. 05 KM daily per 01 tractor mounted water bowser / washer), walkways
of the tehsil through washer to improve the working efficiency as well as the cleanliness
standards of the tehsil.

Table 13 Kind of Resources Required for Mech. Sweeping and Washing

Hefpers v v

e e Bowser D — B
o B
Sweepers

Table 14 Main Parameters for the Mech, Sweeping and Washing Activity

1 per Tractor Mounted Bowser

e ipaTmotorTractor Sweeper:
' Drivers . 1 per Tractor Mounted Bowser

L . i 1..99?_....?33‘3_‘393?....‘?"."’.ee.Pelf

| Tractor Mounted Bowser Lior 8 UC’s

... Ghoursaday -

‘Tractor Mounted l perSUC s

Mechanical Sweepers | 5_ hours a day

Frequency  Daily. e B




Contractor’s Responsibility:

> Identification of the roads for mechanical sweeping and sprinkling

» Formulation of the tcams for mechanical sweeping and sprinkling

» Formation of the schedule for mechanical sweeping and sprinkiing - Micro
planning

# Deployment of resources as designed

» To arrange water sources for mechanical sprinkling

» To train and guide the helpers and drivers on complete mechanical sweeping
and sprinkling mechanism

» To ensure adequate mechanical sweeping and sprinkling as per given
resources, mechanism and design parameters

H.Manual Sweeping & De-silting

For major roads and inner streets cleaning in the tehsil, manual sweeping will be ensured.
Moreover, Open drains are present in the urban area of tehsil, which needs regular de-
silting to avoid any clogging of drains.

Mechanism:

Manual Sweeping: A dedicated team of sanitary workers with handcarts will be deployed
to ensure proper manual sweeping and de-silting of the tertiary drains (i.e. vp to 2
feet wide open) in the given areas. Mamual sweeping of residential areas will be
done as per the client's specified frequency. Meanwhile, commercial areas, both
rural and urban of whole tehsil, will be swept daily. This activity will be monitored
by the client through their digital monitoring system and staff.

The dedicated teams will engage in manual sweeping where infrastructure is
present, such as metaled roads, rigid pavements & tuff paved streets etc. The
workers will make small heaps of the collected waste on roads or streets sides and
then collect the waste and dump in the nearby container.

De-silting: These dedicated teams /gangs of sanitary workers wilt also perform de-silting
of tertiary drains (up to 2 feet wide / open) and collect waste from water channels.
This sitt will then be coltected through hand carts and will be unioaded into nearby
container or mini dumpers.

Moreover, a drain cleaner will be also being deputed in each tehsil for drain
cleanliness purposes.

Below Table: Kind of Resources Required for the Manual Sweeping and Desilting

Sanifary Workers.
Hand Carls
§Brocms” -
De-silfing tools and buckefs to extract and
carry the silt



Below Table: Main Parameters for the Manual Sweeping and Desilting Activity

Sa nitary

e per

15w per? 0 HH
Worlkers (SW} '
Hand Carts 1 per2 SW I per 4 SW
Frequency Twice a Week Thrice 3 Week
(Residential arcas)
Frequency Daily Daily
(Commercial
aredas)
Drain Cleaner I Per Tehsil

Sucker Machine 1 Per Tehsil

A A

Y ¥

Contractoxr’s Responsibility:

Identification of the roads and streets for manual sweeping

[dentification of the drains for de-silting

Formulation of the beats and respective teams of sanitary workers for
manual sweeping and de-silting

Formation of the schedule for sanitary workers — Micro-planning
Provision of resources

To train and guide the sanitary worker on complete manual sweeping and
de-silting mechanism ‘

To ensure 100% Manual swecping and de-silting as per given targets,
resources, mechanism and assumptions

16



I. Primary Waste Collection .

v. Door to Door MSW Collection

Mechanism:
For residential and commercial areas, 100% door to door (DD} waste collection

is proposed to ensure maximum cleanliness in the area.

Urban: For the DtD services, the waste collection is divided in to two equal
maodes i.¢. Handeart (40%) and Loader rickshaw based (60%).

50% of these workers will be given handcarts which will further be emptied in
nearby container/TCP.

Whereas, for remaining 50% workers the Loader Rickshaw will be givcﬁ for
door to door collection. These rickshaws will be emptied at TCP.

Rural; For the DD services, the w:ﬁstc collection is divided in 10 two equal
modes i.e. Handcart (25%) and Loader rickshaw based (75%).

17



vi.

Below Table: Kind of Resources Required for the Door to Door Collection

o . v v
Drivers v v
toader Rickshaw . v

Below Table: Main Parameters for the Door to Door Activity

Doorfo door 100 % 100%
coilection
Sanitary Workers 1 SW per 200 Households 1 per 250 HH
Drivers 1 per Loader Rickshaw 1 per Loader Rickshaw
Hand carls I per 2 Sw 1 per 4 SW
. Capacity 500 kg Capacity 500 kg
toader Rickshaw 4 +rins daily 4 frips cicily
Waste Daily Daily
collection .
Frequency _ _
Waste availability Readily available Readily available af
atf doorstep doorstep

Contractor’s Responzibility:

Formulation of the beats and respective teams of sanitary workers
Formation of the schedule for sanitary workers — Micro-planning
Provision of resources
To train and guide the sanitary worker on complete DtD mechanism
5. To ensure 100% DtD services as per given targets,
resources, mechanism and assumptions

B

Buik Waste Collection

Mechanism:

Urban: Bulk waste (30% of total waste) will be lifted by Dedlcaete’cidsc?shdf RN

Tractor Loader and Trolley will be deployed in each tehsil to cater the'bulk -

waste on daily basis to ensure zero waste in the entire tehsil, Theéﬁﬁdﬁﬁé g
be deployed as per schedule to attend all possible areas of the tehisil i luding
open plots, open heaps, dunghills, hotspots, debris etc. These Loader squ ﬁuﬂ’k

directly be unloaded into the nearby TCPs of the tehsil, for further disposal.
18-



Rural: Bulk waste (45% of total waste) will be lifted bjf using Tractor Trolleys
and Tractor Loaders. Dedicated sets of Tractor Loader and Trolleys will be
deployed in each tehsil to cater the bulk waste on daily basis to ensure zero
waste in the entire tehsil. The machinery will be deployed as per schedule to
attend all possible areas of the tehsil including open plots, open heaps, dunghills,
hotspots, debris etc. These Trolleys will directty be unloaded into the nearby
TCPs of the tehsil, for further disposal.

Below Table: Kind of Resources Required for the Bulk Waste Collection

Dnvers o
Helper/Baidar
Tracior Loqders

Trczcior Troﬂeys

Below Table: Main Parameters for the Bulk Waste Collection Activity

Bulk Waste 30% of total waste 45% of totdl weste
| per Tractor 1 per Tractor
Drivers Loader | per Loader 1 per
. . TractorTrolley - Tractor Trolley
Helper/Baildar | per Tractor 1 per Tractor
Loader Loader

Tractor Loader 1 per 3 Tractor Trolley | 1per 3' Tractor Trolley

Capacity 3 tons Capacity 3 fons
Tractor Trolley 34tips 3-4 trips | |
Frequency Daily (as per schedule) " Daily (as per schedule)

Contzactor’s Responsibility:

> Identification of open plots, heaps, dunghtlls hotspots, debris
and illegal dumping points, S
> Formation of the schedule for the machinery sets: 'for T

clearance of bulk waste on regular basis — Mwm-pldnmn 7 S

# Provision of resources P
> To train and guide the sanitary worker on complete bulk wasié"’cl'éara _ :
» To ensure 100% bulk waste clearance as per- glvcn K ;
targets, resources, mechanism and assumptions '\ e '




D.Temporary Waste
Storage

ii. Waste Enclosures {WE)

For rural areas Waste Enclosures are proposed to unload the Loader Rickshaws that are
carrying door to door collected waste. These Waste enclosures will not only save the
transportation time bui will also save the cost of trips of Rickshaws. The machinery at
Waste Enclosure is proposed on tonnage lifting basis,

Below Table: Main Parameters Required for Establishment of Waste Enclosures
& Removal of Waste Activity from Enclosures

Number of Enclosure 3-5 Enciosure per UC
Clearance Frequency  twice a week
Area 7 =10 Marlos
Specifications RCC flooring
Precast
Pianks

Contractor’s Respongibility:

1. Identification of sites for establishment of Waste Enclosures (WEs)

2. Formulation of specifications of the WEs and their approval from
concerned client and authorities

3. Establishment of WEs as per designed number and as per approved /
agreed specifications

iii. Temporary Colection Points (TCPs)

The farther the ultimate disposal site is from the collection area, the greater the savings

that can be realized from use of a Temporary Collection Point (TCP). The minimum

distance at which use of a TCP becomes economical depends on local economic
conditions.

Mechanism:

The MSW and BW collected from entire tehsil through differerft"éolyl'éc i
modes and machinery will uitimately be collected at the Temporaq.' r.,olle ¥
points (TCPs). Waste collection vehicles will temporarily dump waste dt TCPs” ~ . -
from where it will be transported to dumpsite for controtled disposal on daily

basis. The TCPs will be established in the tehsil as per requirement. The TCPs
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to be designed to cater at least 100 to 130 tons of solid waste on an areas
measuring 1 to 2 Kanals. The complete management of TCPs as per standard
practices from establishment to clearance and maintenance would the

responsibility of respective contractor.

Below Table: Main Parameters for Establishment of TCPs & Removal of Waste from
TCPs

Number of TCPs Asperdistance/  Asperdistance/

reguirement requirement
Areas 1-2 Kanals 12 Kanals
Distance  10KM Max. 15KM Max,
Capacity 100 to 150 tons 100 to 150 tons
Speciications "RCC RCC

flooring flooring

- Precast Precast

Planks Planks
Clearance Daily Twice a
Frequency week

Contractor’s Responsibility:

1. Formulation of specifications of the TCPs and their approval [‘Torn
concerned client and authorities

2. Establishment of TCPs as per designed number and as per approved /

agreed specifications

21



O.Secondary Waste Collection
Secondary Waste collection refers to transportation of waste from Temporary
Collection Point (TCP)/ WEs to disposal site. For the said secondary waste collection
purposes dedicated machinery sets Dumpers 10m’ and Froni End Loaders are
deployed at each TCP/WEs. The TCPs are cleared on daily basis to ensure Zero

waste.

Below Table: Main Parameters Required for Establishment of TCPs

Drivers 1 per Dumper 1 per Dumper 10m3

1 per Front End 1 per Front End Loader

_ Loader

Dympers 10m3 Capdicity 8 Capacity 8 fons

tons 5 trips to 5 frips to DS
Dumpers Sm? - Capacity 4 tons

5 trips 1o DS
Front End Loader | per 3 Dumpers 1 per 3 Dumpers 10m?
- 10m3

ICP clearance  Daily Thrice a week
Frequency

Contractor’s Responsibility:

» Deployment of resources as designed
» TCPS management and mainienance oan regular basts

% To ensure waste clearance from TCPs as per given targets,
resources, mechanism and assumptions

P. Waste Disposal

The contractor will establish a controlled dumpsite including Weigh Bridge
with all its allied facilities of civil works & IT equipment’s to minimize
environmental and health hazards. A 3-feet thick clay lining will be installed on
the foundation/embankment with a slope specified by the client based on
existing ground conditions. The clay lining will have an acceptable permeability
limit. The embankment will be designed to allow leachate to flow by gravity to

a designated collection point. This leachate will be cotlected with a gully sucker~ e
and regularly sprinkled on access roads and waste. Furthermore, fencingfor .~ - e

and fires, with staff and machinery to ensure proper waste handling. The List of

access control, daily soil covering to prevent waste spread, pests, scaveﬁging','_. Y
resources is tabulated below. Moreover, the contractor will establish ‘a K’



controlled durnping site until then, the contractor will arrange make shift
arrangements for waste dumping / disposal. '

Below Table: Kind of Resources Required for Controlled Dumpsite

Design Area Acre 10 Acres
Design Life Years 7 Years
Pit tess Weigh 30 feet X 10 feet Pit less weigh bridge as per client approved
Bridge & its specifications with all its related civil works i.e.
allied facilities operator room, rigid pavements & allied IT

equipment’s.

Front End Loader 1 Front End Loader for waste spreading,
compaction, and soil loading

Machinery Dumpers (10 m3) 1 Dumper for soil transportation and Backlog
_ _ removal
Working Hours 240 Hours 8 hours per day based on daily tonnage
Human Supervisors 1
Resource Helper _ 1
Driver 2

Contracior's Responsibility: Installation of Weigh Bridge and allied facilities

» Establishment of dumpsite as per approved designed standards by the client,

» The contractor will establish a pit-less weighbridge of size 30 fest x 10 feet
(30" x 10", including its supporting structure made of steel with a size of 600
x 200mm x 9 feet 6 inches.

» The cross girder (26 No.) will consist of I-beam, measuring 200 x 100mm x
9 feet 6 inches.

% The supporting girders (02 No.) will be 200 x 100mm x 9 feet 6 inches,
incorporating an MS plate of 12num plane (30 x 10} feet

% Load cell (04 No.) with 40 tons” capacity each.

» Junction box {01 No.) compatible.

» The weighbridge will have a lane size of 30 x 10 feet and a weighing
capacity of 60 tons.

> All necessary accessories will be included, and fitting installations will be

e

1P Cameras, UPS & Gencrator, Controller, Desktop Computer, AC AVR._ LT
(Automatic Voltage regulator) etc. ; e
» Rigid pavements (RCC slab, compacted base course etc.) of mininm 1 feet
thickness & length approx. 15 feet on each side of Weigh Bridge as pet/
client approved designed.




»  Additionally, the contractor will establish an operator room with a minimum
size of 20 x 12 feet, incorporaling all necessary facilities such as a toilet,
kitchen as per approved designed by client.

> Contractor will build security guard room on top of operator room as per
approved designed by the client,

» Weigh bridge control will be in the custody of client 1.e. MWMC. Contractor
will only establish and maintain R&M related works.

»  Contractor will deploy resources as per client designed criteria.

¥» Dumpsite management and maintenance on regular basis as per
designed criteria
o Leveling, compacting and Soil Covering & sprinkling of collected

jcachate on dumped waste.

Q. Zero Waste Activities
The contractor will conduct at least following zero waste activities;

v.  Atthe time of Tehs:l takeover (Once 1n the whole contract life)

vi. At least three to four times in a year or as per clients’ requirement at
different times done within scope of work.

*  One Time Cleaning and Rehabilitation/Reclamation of Exiting Dump site:

> Client may ask to contractor to perform one time cleaning activity for removal
of all backlog of waste present in the area identified by the contractor for the
approval of the client. For the said activity the contractor will identify the
hotspots carrying backlog waste, including open plots, open heaps, depressions
etc. along with the coordinates. The contractor will get the list of these identified
hotspots approved from the client and will get them clear accordingly.

» (Chent may ask to contractor for rehabilitation/reclaiming of existing dumpsite
with proposed mechanism identified by the client. The prices of the above two
activities will be decided by the client and coniractor and intimated to the
contractor after the approval of the BOD of Client.

» Inthe future, if GOPb establishes MRFs in the respective Tehsils, the contractor
may be asked to segregate waste at TCPs. Further, its transportation to the
MRF’s, Payment for this additional work will be made later, subject to the
approval of the client’s BOD as per contract.

R. Revenue Collection

Contractor will be responsible for revenue collection in entire tehsil. Detailed
mechanism of revenue collection is expiained in sub heading 1.

S. Public Awareness Campaign .
The contractor's plan will include a public awareness campaign, subject to prior approval ﬁo £
the client. The contractor will submit a detailed micro plan for the campaign, covermg sch :
residential areas, and commerctal areas. Contractor will ensure proper br andmg o ali,




containers, hand carts, waste drums and operationai fleet as per the design / specimen approved
by the ¢client.

5. Required Resources

5.1. Human Resource

Table Required HR
I | Sanitary Workers 42 421 0 463
2 | Sanitary Supervisors 2 23 1 26
3 | Helpers 12 104 1 117
4 | Drivers 19 124 2 145
Total 75 672 4 751

5.2. Machinery

Table Required Machinery

1 | Loader Rickshaw 8 92 100

2 | Tractor Loader 1 4 5

3 | Tractor Trolley 3 12 15

4 | Tractor Loader 4 Wheels 1 2 3

5 | Dumper Truck 10m3 3 3 &

& | Dumper Truck Sm3 0 3 3

7 | Mechanical Sweeper 1 2 3

8 | Tractor Blade 1 2 3

9 Tractor mounted Water 1 5 3
Bowser

10 | Sucker Machine 0 1 1 A

11 | Drain Cleaner 0 1 o1 R
Total 19 124 143 | .




5.3. Tools & Equipment

Table 15 Required Tools & Equi

Description Urhan Rurat Total
Hand Carts 21 105 126
Skips

Containers 10m3
Containers 5m3
Total 21 105 126

54. Dumpsite Machinery
Table Reguired Machinery for Dumpsite

Dumper (10m3) 1
2 Front End Loader 1
Total 2

Number of vehicles / machineries may be changed with the prior approval from Board
of Directors-MWMC keeping in view the same volumetnce capacity.

6. Comparison

6.1. Human Resource

Table 16 Comparison of HR

Sr. # Description | Existing | Required | Difference
1 | Sanitary Workers 72 463 391
2 | Samitary Supervisor 1 26 25
3 | Drivers 3 145 142
4 | Helper/Baildar 5 117 112
Total 81 751 670

6.2. Machinery

Table 17 Comparison of Machinery

Type of Vehicles Existing Proposed Difference

Loader Rickshaw 2 100 98

Tractor Loader 1 5 4 S
Tractor Trolley 2 15 13 ,’ L _- o '_\'\“
Tractor Lozder 4 Whaels 0 4 ] ST .
Dumper Truck 10m3 0 7 7 . O
Dumper Truck Sm3 3 3 - . /< o




Mechanical Sweeper

Tractor Blade

Tractor mounted Water Bowser

Sucker Machine

Drain Cleaner

[l B IRV TR W)

=k Pl |t ¥ oo

Container Lifter Arm Ro#l

wiini Tipper

Cornpactor

Total

m|ojolo

145

138

6.3,

Tools & Equipment

Table 18 Comparison of Tools & equipment

Description Existing Proposed Difference
Hand Carts 0 126 126
Skips 0

Containers 10m3 0

Containers 7m3 0

Containers 4m3 0

Brooms 1503

Lime 336

Uniform 1503

Masks 1503

Gloves 1503

TCP Cost 0 3 3
bumping Mgt Cost 1
Monitoring Cost 1
Public Awareness 1
Total 0
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15. Special services on Special Events

The contractor will ensure special cleaniiness services and arability of requisite resources for
special eveats including;

o  Eid-ul-Fitr

s Ramadan

s Eid-ul-Adha

» Muharram

¢ Eid Milad-unNabi
e Christmas

@ Any other event or emergency
The contractor will prepare proper SWM plan prior to each event for execution

accordingly. The SWM plan should cover;

=» Standard Operating Procedure (SOPs)
=» Hotspots as per the event
=» Resources Required

16. Overall Monitoring of Operations

The client will develop a digital monitoring system, which will be used for measuring- work
progress for quality assurance and payment purposes. The Digital Monitoring System will report
on predefined Key Performance Indicators (KPIs). It will be IT-I;}ased and inchide field
monitoring by the chient's supervisory team, village/ward committee notified by the client
(VTMS/Digital Moniforing Mechanism).

Moreover, Work Satisfaction Stakeholder Cormmittee (Village/Ward Committee) will also be
constituted. The committee will consist of representatives from the public, who will be asked to
report on the work satisfaction from the public perspective and can be linked with the payment
mechanism. The Stakeholder Committee will be formulated by the client, and its members will
be decided within a reasonable time from the contract signing. The role of the committee is purely
voluntary and will not supersede the management's opinions. '

Further, the client will also nominate its committee to resolve any disputes regarding work
verification,

In the case of the digital monitoring system being non-functional, the payment will be processed
based on the submission of a verification report by the monitoring team of the client clearly based
on the performance indicators.

17.  Human Resource Management
For overall execution of Operations as per plan and its supervision, Sanitary Supervisors are

proposed for the overall SMW management. One Supervisor is proposed for 25 Sanitary Workers

in both Urban and Rural areas. Administration cost {2% of the operations cost) is'included j#the
project cost, R /L S
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OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH a
AVATLABLE RESOURCES} ¥OR DISTRICT MULTAN N

18. Cost Estimates

222

1091.68

13566

134.03

Note: The rental value of the machinery includes depreciation, R&M, and a 15%
profit. However, depreciation is calculated over § years with a 15% residual asset
value.
Neotes

»  Life of 0.8m3 containers 2 Years

« Life of 5m3 containers 3 years
»«  HR Cost is tabulated below;

Particulars HR Cost /
Emplovee /
Month
Sanitary workers 41,440
Stipervisors 44,620
Helpers ) 41,440
Drivers 44,620

=  HR cost includes salary, social security, EOBI and GLI

= HR cost of existing staff is not included in cost estimates. Only the deficit staff HR cost
included in Cost estimates.

* Total costincluding of all taxes

* Escalation factor based on minimum wage of PXR 37,000/month ag on July 04, 2024

* Escalation factor based on high speed diesel price of PKR 277.45 per liter as per PSO
as on July 04, 2024

* 3% of operational cost per year is included for special events/ Eid Ul Azha/zero waste
activity

® 1% of operational cost per year is included as contingency.

= Rental cost of existing resources not included in cost estimates. _

» Fitness certificate & emission reports from transport department will be mandatory for
rented vehicles

= Cost of Temporary collection points and waste enclosures is included in cost estimates

* Janitorial material (broomw, lime etc.), PPE (masks, Gloves etc.), uniform Hand carts
cost included in cost estimates

= Cost of PKR 200,000/~ per month for public awareness also included in cost esﬁmates

»  Hand cart life 1 year. R 4

= Cost estimates are based on 26 working days in a month / ' :

= Monitoning cost of PKR 800,000/- per menth (annual PKR 9,600,000/-): 1ncluclecl i
cost estimates which will be recovered from the contractor after implementation g/ C

= All waste carrying/transportation vehicle should be covered properly to avo'id fitterin o S

= Required machinery and HR is estimated based on the population and waste generatmn

for evaluation purpose.



OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH |
AVAILABLE RESOURCES) FOR DISTRICT MULTAN b,

v Required machinery and HR is estimated based on the population and waste generation,
for evaluation purpose.

7. FEE COLLECTION BY CONTRACTOR

I.  Fec Collection Responsibilities:

The coniractor providing sanitation services in the Tehsil shall also be responsible for fee
collection from the houscholds and commercial entities etc. on the prescribed rates by GOPb
and based on the customer database to be provided by the client.

I1.  Administrative / Coliection Charges:

The contractor will be entitied to admintstrative / collection charges at the incremental / slab
based ratios prescribed below in Table 11.1 for the amount of fee collected. However if the
contractor fails to collect the desired target (25%, 40%, 60% for vear i, 2, 3 respectively), the
contractor shall be penalized at the incremental / slab based ratios prescribed below in Table
11.2.

II1.  Fee Deposit and Payment Process:

» The Contractor shall deposit full amount (100%) of fee coilected into the bank account
provided by MWMC.

» The contractor will submit separate invoice for administration charges on the fee
collected on monthly basis.

IV, Commencement of Fee Collection:

Fee collection from houscholds and commercial entities etc. shall commence on a date
specified by the client but not later than four months after the execution of the contract.
However contractor will ensure zero billing to consumers in that period.

V. Digital Billing System:

MWMC will establish a digital billing system to facilitate the contractor in fee collection.
VL. Enforcement of Bill Recovery: ce /
MWMC, local governments and the District Administration will enforce and facﬂﬂate [éle b\lll'

recovery mechanism under the powers granted to them by the Local Govemment Acf arid P
applicable rules. e



VIH. Fee Charges Compliance:

The contractor is obligated to collect and submit fee charges according to the rates notified by
the Government of Punjab (GOPD.).

Table-11.1: Admin. / Collection Charges Mechanism for Fee Collection

Free Collection Target Fee Coltected Contractor Share / Admin. Charges
{of assessed value)
25% 10% of the Fee Collected
0% +
o, L
23% 10 50% 15% of the additional collection
25% 0/ o 80P . A,
ay 50% to 80% 15% of the additional 25% -+ 20% of the
{1 Year) remaining
10% + .
15% of the additional 25% + 20% of the
1, ul
80% to 100% additional 30% collection + 25% of the
remaining
4% 10% of the Fee Collected
10% +
4, 1]
40% 1o 60% 15% of the additional collection
40% 10% -+
(2° Year) 60% to 80% 13% of the additional 20% + 20% of the
remaining
10% +
3% o 100% 15% of the additional 20% + 20% of the
additional 20% + 25% of the remaining
60% 10% of the Fee Cotlected
10% +
o o, O,
?0 7o 60% to 80% 15% of the additional collection
(3™ Year} 10% +
80% to 100% 13% of the additional 20% + 20% of the
remaming

Table-11.2: Penalty Mechanism for Below Fee Collection Target

Fee Collection
Target
{of assessed value)

Fee Collected

Contractor Penalty

>20% to <25%

No Administrative / Collection Charges
to the Contractor, No penalty

25%

>15% to <20%

Ne Administrative / Cotlection Charpges--
& 1% deduction from the monthly -
Invoice of the Coniractor against SWM |,

Services

(1** Year)

>10% to <15%

No Administrative / Collec:iion-Charg 5
2% deduction from the monthly Invoi /'[
of the Contractor against SWM Services T 7

>5% to <10%

No Administrative / Collection Charges L




QUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITRE ,
AVATLABLE RESCOURCES) FOR DISTRICT MULTAN -

3% deduction from the monthly Invoice
of the Contractor against SWM Services
Termination proceedings under the
contract
No Administrative / Collection Charges
to the Contractor, No penalty
No Admimstrative / Collection Charges
>15% to <25% 1% deduction from the monthly Invoice
of the Contractor against SWM Services
No Administrative / Collection Charges
>10% to £15% 2% dednction from the monthly Invoice
of the Contractor against SWM Services
No Administrative Charges
>5% 10 <10% 5% deduction from the monthly Invoice
of the Contractor against SWM Services
Termination proceedings under the
contract
No Administrative Charges to the
Contractor, No penalty
No Administrative Charges
>20% to <30% 195 deduction frem the monthly Invoice
of the Contractor against SWM Services
No Administrative Charges
>10% to <20% 2% deduction from the monthly Invoice -
of the Contractor against SWM Services
No Administrative Charges
>5% to <10% 5% deduction from the monthly Invoice
of the Contractor against SWM Services
Termination proceedings under the
contract

Less than 5%

>25% to <40%

40%
(2" Year)

Less than 5%

=30 % to <60%

66%
(3" Year)

Eess than 5%

8. PUBLIC AWARENESS CAMPAIGN

Contractor will ensure proper branding of all containers, hand carts, waste drums and
operational fleet as per the design / specimen approved by the client.




AVAILABLE RESOURCE&} FOR DISTRICT MULTAN

MILESTONES, TIMELINES, KPIs AND PENALTIES

DIGITAL PERFORMANCE MONITORING MECHANISM

Resource based contract pricing {based on HR, Fleet and Allied Equipment).

Proposed Pavment Mechanism

v

Y VY

3
pd

HR will be monitored through Facial/Biometric/Android Recognition based Attendance
System.

Waste Collection & Disposal through digital monitoring system at Landfill Site.

Machinery wiil be monitored through Artificial Intelligence based Fleet Management Software.
Container Clearance will be monitored through Digital Monitoring of Fleet and Geo-Tagging
of Containers.

Manual Sweeping and Commercial Areas clearance will be monitored through Digital
Monitoring System {pictorial evidence).

Complaint Management Response Time.

Execution of Weekly and Monthly plans,

Penalties will be applied through evidence based digital monitoring system in violation of the KPIs.

Contractor’s Perforimance will be monitored digitalily through:

i,  Digital Monitoring System for staff attendance, service delivery compliance
and KPIs monitoring (Facial/Biometric Recognition, Geo-tagged before after
pics, field monitoring through evidence based real time information)

i.  Smart AI based Fleet Management System in all vehicles to check the
compliance of each category of vehicle w.r.t operational plan.

ii.  RFID based Vehicle Weighing System at Landfill Site for actual waste
collection value transported to disposal site.

iii.  Complaint Redresser System {CRS) through Help Line and Dastak App.

Contractor shall submit operational plans before execution of the operatiens for client review and
approval. Plans will be based on optimal utilization of resources for each activity with defined resources
and timeline and to ensure the compliance of work as per SOPs/KPIs defined by the client.




SHTBOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH |
AVAILABLE RESOURCES)

Activity

%
Yalue

FOR DISTRICT MULTAN

Key Factors/Yariables

KPIs

Numbers

Waste
Collection
(Tonnage
Based value)

60

1. Waste Disposal through
Digital Weighing System.,

Real time VTCS Report / Trip
Counting Application. Contractor,
has to ensure minimum 75% waste
tramsportation defined by the client
at dump site for safe disposal.

71%-73% of totai tonnage, 10%
invoice value will be deducted.
61%-70% of total tonnage, 20%
invoice value will be deducted.
51%-60% of total tonnage, 30%)
invoice value will be deducted
Below 50% of Total Tonnage, 40%)
will be deducted.

40

2. Container
Collection/Clearance  as
per KPlIs.

Deduciion of waste collection|
activity of that day in case non-
compliance b
complaintsfobservation/YTWS
number increased to 10% of total
containers approved as per plan.

3. Deployment of Fleet as
per Plan and KPls.

In  case, deficiency number
increased to 10% or above,
deduction of waste collection
activity of that day.

4. Door to Door Waste
iCollection as per SOPs|
land KPlIs.

90 % Compliance of approved plan|
is mandatory. Processing will be
monitored through deployment of
resources, area coverage and
verification by area officer/
committee.

2 point deduction of activity in case
non-coverage is between 11-15%.
5 point deduction in case non
coverage varies from 16-20%.
Full deduction in case
coverage increases above 20%

non-

10

0. Coliection from)
Commercial Areas as peq]
KPIs.

1 point deduction of activity in case
non-coverage is less than 10%.

2 pomt deduction in case non
coverage varies from
Full deduction in case nonq
coverage increases above 20%

11-20%)

7. Deployment off
Containers ag per Plan and|
I(Pls.

in case, deficiency

increased to 10% or abovej

deduction of waste collection] -

mimbed

activity of that day.

Container repair and aesthetics hé'S|:'-- .




OUTSOURCING OF SOLID WASTE MANRGEMENT SERVICES
AVAILABLE RESOURCES) FOR DISTRICT MULTAN

(ALONG WITH

to be ensured by contractor.

1. Minimum Atiendance
for sanitation staff {75%)

Waork deduction of the Manual
sweeping activity in case of
deficiency number exceed from
25% absents (below 75%).

this chapter.

ind  Manaperial  staff Deduction of manual sweeping 05
(90%). & activity of that day in case numben
¢ increased to 50
complaints/observations per day
regarding absent of worker
. Deduction of manual sweeping
2. . Strf::ct chep_m,,_, activity of that day in case nuraber
Manual (Residential commercial) increased 1o 100 complaintg 03
Sweeping Clearance as per KPIs /observations per day i
ber ' .
ﬁ;:ﬁe:; 2:1 15 3 Street Sweeping Deduction of manual sweeping
per  plan  vs (Commercialy Clearance ?r?él_‘:;:zcgf that day JtI;casc numbsc(r) 1
Actual - .
Pre;l:n 6 pps per KPls complaints/observations/day.
Deduction of manual sweeping
4 Workers Presence al activity of that day in case numben
B‘eats in duty hours increased to 100 complaints 2
/observations per day regarding
absent of worker.
5 Workers atlied Work deduction of the manual
e' wioment {unifotms sweeping  activity in  case of
1P ] deficiency number exceed from
PPEs, Handcarts, Brooms, .. 2
Bags etc.) availability aq 10% of total of non-provision i
erg lan a:n 4 KPIs Y any of the category mentioned
perp individually/collectively.
In <case, deficiency numbes
, L Deployment of increased to 10% or above,
[Mechanical Resources as per plan and deduction of Mech, sweeping 3
i K L '
S}g?pé[;%cre g 3 Pls activity of that day
. Weork deduction in case of activit
s per plan) 2. Work done/completion impact is less than 90% (not as pﬁ')l(
as per Plan and KPEs the SOPs.)
In case, deficiency number
. 1. Deployment of increased to 10% or sabove,
Mechanical Resousces as per plan and deduction of Mech. washing 2
goa:g:g (K':; 2 [KFls activity of that day
. Work deduction in case of activity] ..~ .
per plan) is ;gf;l;a:zﬁ?gglmn impact is less than 90% (not as pe}:ﬁ-_ el o
the SOPs.) N
Establishment of TCP shouid be
TCP/Wasle 1. Establishment of TCPs done within the timeline defined
Enclosures 05 [as per Timelines, plan and| by the client. Till non- compllancc,':_ /( o
Management KTPls payment will not be rclcascd iy o




! OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH |
AVAILABLE RESOURCES) FOR DISTRICT MULTAN

2. Infrastructure of TCPsI

Deduction in  case of non-

las per plan and KPIs complettoq observed even on one 02
non-compliance.
3. Zero  Wasie
Transportation of Waste to Waork deduction in case of non- 03
Dump Site as per plan and compliance observed against thel
[<PLs plan approved by the client
. 1 i
1. Waste Disposal througlh Real tme YTCS Report t.hrough
. . waste transported to designated|
Digital Weighing Syslem, .
dump site
Bulk  Waste] Deduction of waste collection
Collection 2. Deployment of activity of that day in case
C&D/AW) 05 idedicated fleet as per Plan, deficiency number increased (o) 02
Tonnage SOPs and KPIs 10% of total number to b
Based value) deployed/day.
3.  Collection of Bulk Deduction of waste collection in
‘Waste as per Plan, SOP4 case of un-approved vehicie/trip) 03
and KPls by client.
Deduction of waste disposal
i Availability of activity of that day in case
Machinery and HR as peq deficiency number increased iof 02
Dumpsite plans, SOPs and KPls. 10% of total number to beg
05 deployed/d
Management Sproyed/day.
2. Environment friendly Deduction of waste disposal
disposal of waste as pen activity of that day in case non 03
plan, SOPs and KPls. compliance observed.
L Deployment of ?n case, deficiency number
increased to 10% or above,
Resources as per plan and deduction of De-silting activity of 2
De-Silting 05 [KPls & y
that day
2. Work done/compietion| Work deduction in case of activity 3
tas per Plan and KPIs impact is not as per the SOPs.
Total 108 108

Key Notes: Mechanism to verify DTD area coflection, Dump Site Management for environmental
friendly dlsposal of waste, de-silting activity, TCP management, Bulk wasle collection gtc wzll bc part.

client.




OUTSOPRCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH | 3~
AVAILABLE RESOURCES) FOR DISTRICT MULTAN a

OPERATIONAL PLANS

Contractor will submit the operational plans against each activity and MWMC will approve
after reviewing the plans before execution of services under the contract, Any change /
modification in plan after execution of contract shall be approved by the Client (With prior
consent / approval of Board of Directors)

?lan of Repamng of Contamcrs
'Deployment plan fos Emergency Responsc
_Gang;‘Compiamts{\W IP.Movement -
Contractor will submit GIS based UC level
operational model/plan with resources
covering Door to Door & Container base
coflection, manual sweeping and waste
transportatmn basad on GIS Mappmg

ensiiving remioval of De-Silted materzai
Sunday/Friday Market Cleaning Plan
‘Mosque/Church/fmam Bargahs!Grave
“ards cleaning/Washing Plan

City Furniture Washlng Plan _
‘Plot.Clearance Plan BT
Mechanical Sweepmg and Mechamcal
Washing Plan

‘Distribution-Plan of Uniforms and PPEs -
Health and Safety Training Programs of
Staff

Plaiis.of Counselling of field workers: = o [l 0 il e s
Execution Plan '
Srociiement Plan . O |
Waste Recyclmg and Recovery Plan
HSEPlaiv. . R i
Ramzan Bazar C]camng Plan

Zid<ul Fitar & BidislAzha Plan™ ~ . -
Eid Milad Nabi Pian _
Mcansoon Plan o
Kashmir Day(5® February), Defence Bay |7~
(6" September); 25" December, 31%
Decernber /. 1% January (New Year) etc
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T SOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH
AVAILABLE RESOURCES) FOR DISTRICT MULTAN

PROPOSED MONITORING MECHANESM

| operational
| plans of each
f activity i.e.

At the time of

The Client shall review
these operational plans

. The service provider

will submit the plans
15 days before the
execution. 1lac/day

-. ) once received by the - penalty will be
: DTD, CBC, exccut‘mn of Client. Client Approval charged for delay.
| Mech. operations is mandatory for In case of failure
E Sweeping . ’ N ’
. = execution of the plan. termination of the
3 Washing, TCP .
contract will be
: Clearance etc. :
issued.
. 10,000/vehicle/day in
¢ Deployment of case of failure to
? vehicles for “deploy.
' each activity as . 2,000/vehicleshour
j per Plan VTMS and/or RFID for delay in
: aﬁ‘;;c;\’?guﬁb‘zc Daily System at Workshops ?ﬁ:ﬁ;ﬁiﬁt
- ' (As per exceution plan). |7 .
and type of deficiency number
vehicles as per increased to 10% or
he activity above, 3% deduction
chedule time) -of Invoice of that
day.
5,000/vehicle/day in
case of breakdown in
field. 2 hours
resolation time after
: Contractor will T based as well as filed intimation wilt be
: monitoring by the Client observed for
{ ensure the best . . ,
| \orking ' supervisory comphanc_e.
| condition ofall Daily persons/third party . 2,000/vehicle/day for
: s vehicles b notified by the chent. delay in T
Y VTMS/Digital improvement of

Monitoring Mechanism.

. 5,000/vehicle/incid

. waste,

aesthetics of vehicte.

t for un-covered
transportation of

- .
i
Lo . .

e
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OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH

waste etc.)
Dedicated

Monitoring Mechanism.

. intimation to the

Contractor will X féobg{;;;cgr;tmncrfdw
pzl?;(:; a{a)t ;2?:[ failure/shortage.
ontain;ers and 2. Z,OU(}fcoxtl‘tainerffiay
7) 5em IT bgse@ as well as ﬁ_led for delay in repair.
Containers in monitoring by the Chent | 3. 2,000fcogta1nerfday
" sert Tehsil . supervisory for delay in
Name (Area Daily per§011sﬁth1rd party intprovement of
perational notified by Fhe client. aestht_zttcs of
lan): with VTMS!Dlgttal | container.
00 d.aes thetic Monitoring Mechanism. [ 4. In case, Fleﬁcnency
nd working number increased to
ondition by all 10% or above, 2%
means deduction of invoice
of that day.

1. 2000/incident for
non-compliance
observed by
supervisory officer,
UC/Ward

"Committees or public
Complaints.
1T based as well as filed | 2. In case of citizen
| Door to Door monitqring by the CHent compla_int, 3 hours
| collection from _ supervisory f‘es_oluh‘on tine after
esidential Daily pcr.so.ns/tlurd party intimation will be
| Arcas notified by the client. observed for
: VTMS/Digital -compliance.
Monitoring Mechanism.

3. Deduction of 10% of
Invoice of that day in
case number of
observations/non-
compliance/complain
ts increased to 100

.per day.
Ensure_ IT based as well as filed 1. IO,{}OUffveﬁtcle/day in
collection of all . . case of fatlureto. -~ -
monitoring by the Chient - -

other wastes - deploy. SRV
(i.e. Green Dai supervisory 2. 2,000/vehiclerhour ;-
Waste. animal aily per.sons/ third party for delavin | :

b . y ]‘n
waste. bulk notified by the client. deployment after

’ YTMS/Digital :

contractor. -




AVAILABLE RESQURCES) FOR DISTRICT MULTAN

vehicles 0 be
deployed.

before 9:00am

_sweeping activity o

1. 2,000/container/incid I
ent. 2 hours
resolution time after

. . mtimation will be
Field based monitoring
. . . observed for
Ensure no waste by the Client/third party comvliance
cattered around | Daily notified by the client by o p g
’ . o 2. 3% deduction of
ins Digital Monitoring : ‘
: Invoice of that day in
Mechanism.
case number
increased to 10% of
total containers
approved as per plan.
1. . 50,000/vehicle/day in I
pecial case of failure to
Occastons . _ deploy.
waste collection Ci(le-nl shall l_hro‘ugh 2. 10,000/vehicle/hour
. Digital Monitoring ,
Eid and other . for delay in
: . . Mechanism as well field
; public On Special monitoring through its deployment. _
? holidays)- Occasions § taroug 3. Deduction of 50% of
employees /third party .
Deployment of . : mvoice of that month
notified by the client on .
! Resources as daily basis _in case contractor
: per plan issued ) failed to execute at
3 by the Client ieast 80% compliance.
of plan.

1. 5,000/incident after 2 l
hours intimation to
contractor.

; 2. Incase of citizen

¥ Completion of .complaint, 3 hours
manual IT based as well as filed resolution time after

| sweeping on monitoring by the Client intimation will be

§ main supervisory observed for

! roads/commerci | Daily persons/third party compliance.

| al markets notified by the client. 3. 5% deduction of
should be Digital Monitoring waste L

; completed Mechanism. collection/manual

that day in case
number increas

50

complairits/obséreati ./
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AVAILABLE RESOURCES) FOR DISTRICT MULTAN

@%.%

.ons/Town/day

regarding absent of
worker or non-
compliance of
manual sweeping.

2,000/incident, After

~ 2 hours intimation to

ach UCs as per

persons/third party
notified by the client.

. contractor.

2. In case of citizen
complaint, 3 hours
regolution time after
mntimation will be
observed for

Completion of 1T based as well as filed “'Smpham?'
manual . . 3. 5% deduction of
- monitoring by the Client
sweeping in SUDerviso waste
residential areas P g “collection/manual
persons/third party . o
should be ) . sweeping activity of
notifted by the client. >
completed . L that day in case
c Digital Monitoring .
before 10:00 Mochanism number increased to
AM. ' 100
complaints/observati
ons/Town/day
regarding absent of
-waorker or non-
compliance of
manual sweeping,
Sweeping and
collection of
vaste from IT based as well as filed
Sunday/ Friday monitoring by the Client
Markets within supervisory o
1 hour after its | Weekly persons/third party I St(},{){)(}hnmdentfmark
losure and notified by the client. e
efore 06:00 VTMS/Digital
AMon Monitoring Mechanism,
Monday/
Saturday
Ensure agreed IT based as well as filed 1.°2 OOO,’workerfday m .
umber of monitorine by fhe Client case of absence
manuat Dail Superviso g oy 2. 5% deductmn .of
Y p Ty Invoice of that d

case number
increased to- 50 é i




T GUTSOUROING OF GOLID WASTE MANAGEMENT SERVICES (ALONG WITH
AVATLABLE RESOURCES} FOR DISTRICT MULTAN

A H
plan approved Digital Monitoring complaints/observati
by the client. Mechanism. ons/Town/day

Presence of

IT based as well as filed
menitoring by the Client

- 3,000/worker/inciden

/GW/Animal
Waste as per
plan

Monitoring Mechanism.

\ supervisory tin case of absence
;tgﬂf H'l Sunlzl 2y/ Weekly persons/third party after 1 hour of
riday markets notified by the client. mtimation to
as per plan. Digital Menitoring contractor.
Mechanism. _
1. 10,000/vehicle/incide
nt in case of non-
Dedicated “deployment of
vehicles resources.
{vehicle dually IT based as well as filed 2. 100% deduction of
approved by the monitoring by the Client waste collection in
Company for supervisory case of un-approved
each trip) Daily persons/third party vehicle/trip by client.
for Collection notified by the client. 3. 2% deduction of
of C&D VTMS/Digital Invoice of that day in

- case number
increased to 10% of
total number to be
deployed/violation/da

Y.

Before the Contractor wiil 1. The service provider will submit
Contractor will ansure execution of submif copies of the documents 13 days before the
100% availability of documents for each execution. 11ac/day penalty will
_ . / the ) .
q vehicles along with backup contract/servi vehicle registered be charged for delay.
1 vehicles for each activity. ces with Exeise and 2. In case of failure, termination of
Taxation. the contract will be terminated.
IT based as well as 1. 10,000/vehicle/day in  case
filed monitoring by nymber increased to 5% - 10%.
the CHent 2. 50,000/vehicle/day in case .
Operational Number of : . ey
. supervisory number inereased from10% -~ - [
Vehicles per day shall not . : o R
than 90% of the agreed Daily persons/third party 15%. A e / :
essntia ¢ g notified by the client. | 3. lOU,OOOfvehiclg?day.zm cas
quantity VTMS/Digital number increased from 190~ .1
Monitoring 20%. Lo Q o
Mechanism. Lo




i AVAILABLE RESOURCES)} FOR DISTRICT MULTAN

Placement of total number
of containers / Bins as per

IT based as well as
filed monitoring by

The service provider will submit
the

manufacturing/fabrication/procur
ement evidence 15 days before
the execution. llac/day penalty

by Digital

-d vlan by the client the Client will be charged for delay.
al{lf}:?visi(; " );’ l'e : }t? Ioln supervisory 5000/container/day  will  be
wfithm ¢ ays %iem;t lt Daily persons/third party applied in case of non-placement
01 cgon}:{*agt' }fce.tt :1115 notified by the client. of container is less than 10% of
E an E{) (}u t; su rin te £ VIMS/Digital the total number.

hays ct ou:t ¢ exceution o Monitoring Peduction of 1% of invoice in
¢ contrae Mechanism. case deficiency number increased
to 10% . Termination of Contract
may lead if deficiency increased
from 30%
IT based as well as 2000/container/day
filed monitoring by
Relocation of waste bins the Chf:mt
laced at improper places . SUpeTVISOry
prace Daily persons/third party
within 24 hours of fied by the chi
ntimatien/complaint. notiftec by the cizent.
: VTMS/Digital
Monitoring
Mechanism.
Field based 5000/container/day
monitoring by the Deduction of 1% of invoice in
Aesthetic of Container D Cll?ntfthlrd party case obscrvano:s number
. . . aily notified by the client increased to 10%
Paint/Washing / cleaning. .
by Digital
Menitoring
Mechanism
Deployment/Provision of IT based as well as The service provider will submit
$ total number of Hand carts filed monitoring by the
{ as per approved plan by the the Client manufacturing/fabrication/procur
client within 15 days of supervisory ement evidence 15 days before
execution of the contract Daily persons/third party the execution. 1lac/day penalty
Provision plan should be notified by the client. wilt be charged for delay.
submitted 15 days before VTMS/Digital 5000/handcart/day will be
he execution of the Monitoring applied in case of non-provision
confract Mechanism. of Hand cart,
Collection vehicle shall be Field-based 10,000/incident.
spillage prool. In case of the monitoring by the
' Client/third party
spillage on the roads while . . .
. Daily notified by the client
ransportation. The .
C by Digital
ompany shall be = L
\ Menitoring =TT
penalized. Mechanistm P o
Field based 10,000/incident. ~ v - 2
° : monitoring by the s
100% Clearance of Fly Daily Client/third party
ppng notified by the client
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(ALONG WITH

Monitoring
Mechanism

Aesthetic of vehicle

Field based 1.
monitoring by the
Client/third party

25,000/vehicle/day

Paint/Washing/ cleaning. Datly Egtg‘;?t]a:,ly the client
Monitoring
Mechanism
1. Tt i id ill submit
Deployment/Provision of all th;e service provider Wit subm
aBlhecl eng{Jmentcg:Jnlforms, I'l based as well as manufacturing/fabrication/procur
J m[f ms,B wesi_ oves, filed monitoring by ement evidence 15 days before
Pa;f etf’ g 225, .1111?[, i the Client the execution. flac/day penalty
e1y’, SCrappIng dools supervisory will be charged for delay.

Etc)l as 113 o app’lslj-:e . Sp :n Daily persons/third party 2. 2000/incident/item/day will be

¥ the ¢ ;_ent wf1 thm ; ayf notified by the client. applied in case of non-provision.
g execu 10111 ° he {iglmc ' VTMS/Digital 3. 2% Work deduction of manuail

rg“f“"::ncll[i Sa r:js 0111} p © Monitoring sweeping activity in case number
subtniited 1o days belore Mechanism. of complaints/observations
the execution of the increased 1o 100
contract. individually/collectively.
Contractor will ensure 1. 10,000/vehicle/day in case of
fitness certificates of each non-compliance,
vehicle from concerned Provision of
Govt. Department/Agency Daily Certificates by the

on annual basis, Certificates
must be submitted in st
quarter of each calendar

Contractor

-_ Y O th tanks of te

mechanical sweepers/Washers

! Field based monitoring
by the Client/third party

should be full of water before | Daily notified by the clientby | 1. 106,000/ incident
vehicles departs from the Digital Monitoring
workshop. Mechanism
IT based as well as filed | 1. 10,000 / incident/ over
Completion of the task by each monitqring by the Cliefn P eeci workiélg . ; |
vehicle as per schedule Daily supervisory persons/third 2 %A deduction K tota
. party notified by the invoice of that day in case of
approved by the Client. client. VTMS/Digital activity impact is not as- per\
Monitoring Mechanism. | the SOPs. T e
Field based monitoring 1. 3% deduction of t»al e
There should be zero dust layer by the Client/third party - invoice ofthai day i ca/e
on the road after Mech. Daily notified by the client by of actlvlty 1mpact i asg :

Sweeping/Washing

Digiial Monitoring
Mechanism

per the SOPS




OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH | a |
AVAILABLE RESOURCES) FOR DISTRICT MULTAN N S W

Field based monitoring [ 1. 10,000/ incident

Brushes should in acceptable by the Client/third party
condition to ensure quality Daily notified by the client by
sweeping. Digital Monitoring
Mechanism
Field based monitoring 1. 20,000/ incident
Emptying of mechanical by the Client/third party
sweeper af notified disposal Daily notified by the client by
points. Digital Monitoring
Mechanism

IT based as well as filed || 1. 20,000/ incident

' . i .
Mechanical sweeping should be tmonitonng by the C}Jept
supervisory persons/third

completed before 05,00 AM in | Daily .
case of night operation. party notified by_ t}.le
client. VTMS/Digital

Monitoring Mechanism.
IT based as well as filed | 1. 10,000 / incident
monitering by the Client

The working speed of

mechanical sweeper not more  § Daily ;:?g:g?ggege]:; Ot?lithlrd
than 15 kilometres per hour, client. VTMS/Digital

Monitoring Mechanism.
Field based monitoring 1. 16,000/ incident
by the Client/third party
Daily notified by the client by
Digital Monitering

Helpers should be present
with vehicle as per plan

Mechanism

Field based monitoring 20,008/ incident
In case of complaint by the Client/third party -
deployment of required number | Daily notified by the client by
of vehicles within 02 hour. Digital Monitoring

Mechanism

The tre‘msfcr station will be IT based as well as filed
operational 24/7 except

\ . monitoring by the Client
maintenance days. In case it is g LY

non- operative the Company | Daily SI;P er:::}igclécgsclrﬁsefthud 1. 100,000 fincident/ day

has to make it operational party YO S T TN

ey . client. VTMS/Digital | S TR,
within 24 Hrs of Client - . S |
X Monitoring Mechanismt, - P
Notice. R 7




| OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH | a
I AVAILABLE RESCURCES) FOR DISTRICT MULTAN | o
L/
|
Keep the Transfer Station at IT based as well as filed
zero on daily basis. monitoring by the Client | 1. 5% deduction of total
Dai supervisory persons/third invoice of that day in
aily iy .
party notified by the case of non-completion
chient. Digital Monitoring observed.
Mechanism.
Transfer Stations must be IT based as wel! as filed
coverad (10ft high walls) menitoring by the Client | 1. 5% deduction of total
surrounding covered by Dail supervisory persons/third invoice of that day in
plantation. ¥ party notified by the case of non-completion
client. Digital Monitoring obscrved.
Mechanism.
Platform of Transfer Station IT based as well as filed
must be solid, to aveid any monitoring by the Client | 1. 5% deduction of total
digging of soil/ensuring Dail supervisory persons/third invoice of that day in
ground contamination. Y party notified by the case of non-completion
client. Digital Monitoring observed.
Mechanism.

5,000 / worker/day
Deduction of manual sweeping

IT based as well as filed

Attendance of the . . activity of that day in case
monitorin X

Workers should not be Su crgso £ bi::;ﬂf}:;ﬁ; rumber increased to 50

less than 75% of the Daily p P . complaints/day regarding
party notified by the client.

workforce (As per the . o absence of worker. :

o Digital Monitoring . . .
activity plan) Mechanism 3. 10% deduction of invoice of that

day in case of number exceed

from 25% absents.

25,000/ staff’day

2. 10% deduction of invoice of that
day in case of number exceed
from 25% absents.

[y

IT based as well as filed
monitoring by the Client
supervisory persons/third
party notified by the client.
VTMS/Digital Monitoring

Attendance of
Supervisory and
management stafT should
not be less the 96% in Daily

any case Mechanism.
IT based as well as filed
100% workers of all ::g;ﬁ?gg?;gjng;g:i
Eit;;ﬁﬁ;les shall wear Daily party notified by the client. 1. 5,000/ worker/day
’ VTMS/Digital Monitoring
Mechanisnar. e
Attendance of workers IT based as well as filed 1. 25,000/ incident/_;;la[j} a
should be completed menitoring by the Client : .
hefore supervisory persons/third

6:00 A.M (at designated Daity party notified by the client. .
time & location VTMS/Digital Monitoring o Z -
approved by the chient} Mechanism.




at the designated
iocations.

Sweeping staff should
be working in their
respectlive beats.

Daily

IT based as well as filed
monitoring by the Cliemt
supervisory persons/third

party notified by the client.

VTMS/Digital Monitoring
Mechanism.

1. 5,000/ worker/day

Tl
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4,1. Bid Data Sheet (BDS)

Introduction

BDS
Clause
Number

ITB
Number

Amendments of, and Supplements to, Clauses in the Instruction
to Bidders

2.1.1

Name of the Procuring Agency:
Multan Waste Management Company (MWMC}

The subject of procurement is: QUTSOURCING OF SOLID
WASTE MANAGEMENT SERVICES (AFEONG WITH

AVAILABLE RESOURCES)

The Procuring Agency wishes to conduct National competitive
bidding process for the subject procurement as per the TORs / Scope
of Services defined in Section-III of this Bidding Document.
However, The Procuring Agency 1s not bound to accept any or all
Bids and reserves the right to annul the Bidding Process at any time
prior to award of the Contract without thereby incurring any liability
to the Bidders,

A bidder can bid in as many tehsils as he like in same district and
contract may also be awarded for as many tehsils as he won being
the lowest against non-identical resources regarding availability of
Bank Balance / Credit Limit, Specialized Machinery & Key
Personnel. '

2.L.2

Financial year for the operations of the Procuring Agency:
[2024-25]

Name of financing institution: Geversiment of the Punijab.

2.1.3 (V)

Alteration / amendment in a JV / Consortium (formed at pre-
gualification stage) shall not be altowed.

Ineligible country(s) is India & Israel

B.

Bidding Documents

5.

2.2.2

The address for clarification of Bidding Document mentioned below.

The contact information for requesting clarifications is as under; ..
Manager P &C A

Local Government & Cemmunity Development, Department, Gowrnmé'n_t"nf Punjghy/
Building No. 275/RB, Ward # XEX, Shamsabad Calony, Near Chungl No. §9, Multan

Tel: (+923061-9330175; lnfn.procuremcnt@mwmc.com.]':k_ _' S

I =

lfistan. SN
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Pre-bid meeting will be held at below address with and date;

July 18, 2024 Timing 11:00 Hours PST:

6. 2.2.2
Manager P &C

Local Government & Community Development, Department, Government of Punjalb.
Buikling No. J7HRB, Ward # XEX, Shamsabad Colony, Near Chungi No. 09, Multan Pakistan,
Tel: (+923061-93301 75; info.procurcment@mwme.com.pk

The number of documents to be completed and returned One originat
7. 2.3.8 1 (01) and One Truc Copy of original and same will be signed by
Authorized Person along with one soft copy in a separate USB.

C. Bid Price, Currency, Language and Country of Origin

The language of the Bid is English. All correspondence shall be in the

8. 2.3.1 English language.

Prices shall be fixed for contract period inclusive of all Applicable
9, 2.3.3 (iv) | Taxes. However, price adjustment will be made at the time of invotce
processing as specified in clause 9 of SCC.

10. 2.3.4 | The price quoted shall be in PKR

D. Preparation and Submission of Bids

Mandatory criteria for District Multan:-

11. 2.1.3 :
i) Pre-Qualified Bidders / Shortlisted Bidders are only eligible.
The deadline for Bid submission is;
Datc & Time: July 25, 2024 till 1400 Hours (PST)

12, 2.4.2

Manager P &C

Local Government & Community Development, Department, Government of Punjab.
Building No. 275/RB, Ward # XEX, Shamsabad Colony, Near Chungi No. 89, Mulean Pakistan.
Tel: (+92}161-9330175; info.procurement@mwme.com.pk
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Time, date/ Moath/ Year, and place for Bid opening.

Date & Time: July 25, 2024 at 1430 Hours (PST).

The Proposal submission address is as under:
13. 2.5.1

Manager P &C

Local Government & Community Development, Dcparimcnt, Governotent ol Punfab,
Building Ne. 275118, Ward # XEX, Shamsabad Coleny, Near Chingi No. 09, Multan "akistan.
Tel: (+92)061-9330175; info.procurement@mwme.com.pk

Amount of Performance Guarantee: As per nule 56 of PPR-14, a
performance guarantee at the rate of 05% of Contract Price for three
years as offered by the contractor. The Contractor shall provide
Performance Guarantee 3 months beyond project duration i.e. {Three
Years) to the Client. The said guarantee shall be furnished or caused
to be furnished by the Contractor within Fifteen (15) days after the
receipt of the Letter of Acceptance.

The Performance Guarantee shall be denominated in a currency of the
Contract, or in a freely convertible currency acceptable 1o the
Procuring Agency, and shall be in following form,

14. 2.6.2

An unconditional Bank Guarantee;

Issued by any scheduled bank acceptable to the procuring Agency
located in Pakistan; and in the form provided in the Bidding Document
or another form acceptable to the Procuring Agency.

Bid Security, in favor of Multan Waste Management Company
shall be as per Rule # 27 of PPRA Rules 2014 in shape of Bank
Guarantee or any other form acceptable to the Procuring Agency. Bid
Security should be submitted along with Technical Proposal:

Sr# | Tehsil Name Estimated Cost in | Bid
million PKR Security in
PKR
LOT#1 TEHSIL (CITY + 11360.96 20 million
SADDAR)

LOT#2 TEHSIL JALAL
PUR PIRWALA

3 LOT#3 TEHSIL SHLUA
ABAD

15, 2.3.6

J—

(]
I~

839.37 20 /mllliﬁh i

L

275.03 720 ﬁiliion/f o

16. 2.3.7 | Bid validity period after opening of the Bid is: 180 Day:'s__ o _ Q//CK .__5"




[ OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH

AVAILABLE RESOURCES) POR DISTRICT MULTAN [ e )
="
S

z

Number of cepies of the Bid to be provided are: 01 True Copy of
proposal,

17. 2.3.8
Note: In case of conflict between the Copy and Original Proposal, the
original proposal will prevail.

E. Opening and Evaluation of Bids

18. 2.3.4 Prices of Bid will be in PKR

F. Bid Evaluation Criteria

Evaluation Criteria fo Bid;

Below is the Technical Evaluation Criteria based on the Scope for
DISTRICT MULTAN (LOT#1 TEHSIL (CITY + SADDAR)
{LOT#2 TEHSIL JALAL PUR PIRWALA) (LOT#3 TEHSIIL,

SHUJA ABAD) each:

Sr. | Criteria Requirement ;;::ll(s
1 _ Financial Capability ' 30
Average Annual Turnover of | «  Fyll Marks if average
at least Rs.380 Million in annual tumover is Rs.500
last two (02) years. million or more.

+ 50 % Marks if average
annual bhunover is ess .
than Rs.500 million but 10
greater than or equai to
Rs.350 miltion.

*»  No marks wilt be given if
average annual turnover is
less than Rs.350 million.

Bank Balance / Credit Limit |Proof of cash availability in
If bank balance + credit fterms of Bank statement, or
limitup-to 24% July, 2024 is lavailable Credit facility must be
equal to or more than Rs. jprovided not older than 24™ July
180 million, full marks will [2024.

* No Marks will be given
if the Annual Audit
Reports of fast two years

19 258 (2021-22, 2022-23) duly

certified by chartered

accountant are nat
attached.

be awarded.
+  Availability of 3%
i Otherwise, the marks may Financial Resources: 03
be awarded as; Marks
s Availability of
Closing balance + Credit Financiai Resources:
Limit x 10 Marks
*  Availabilily of v
No Marks will be given if Financial Resources: 07 |.
bank balance + credit Hmit Matks B

is less than Rs.50 million.,
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Mo marks will be given if
the fatest / valid Credit line
certificate and Bank
Statement up to {one day
before the bid submission
date Le, July 25, 2024) is

not attached.

2. Proposed Work-Plan and Methodology
Compliance of operational plan as per scope of work defined in
Section-111 covering the following major peints;
#  Door to Door Coilection
# Container Based Coilection
»  Manual Sweeping & De-silting
*  Waste Disposal Stratcgy
#  Secondary Collection & Landfiil Site Management
* Bidder will submit a detailed operational / execution
21 pian explaining the methodology of waste collection, 30
’ transportation and disposal of wasie.

* 40 Marks will be given if bidder's execution plan and
methodology  complies  with  the mentioned
specitications / TORs. Marks will be evaluated by the
Technical Committee.

* If the bidder deviates from “the mentioned
specification / TORs, they will be evaluated &
marked by the Technical Committee accordingly.

The decision of the Technical Evaluation Committee /
Management Procurement Committee will be final in this regard.
3. Key Personne{
Proposed Key Personnel
The verification of engineers will be confirmed from Pakistan
3.1 (engineering council online website or verified through PEC
acknowledgement receipts which must be Attached by the|
bidder.
St. | Qualifieation & Experience Marks
UOne Project Manager having
minimum sixteen years education 2 Marks of
; in the field of Business qua_Iiﬁcation & 40
Administration or related & Marks of
discipline with § years® or above experience
relevant experience.
Qne Engineer havmg minimum 2 Marks of
sixteen years education in the ualification &
i | field of Environmental discipline 4 P
with 5 years’ or above relevant § Mar‘ka qf
: experiencge:-
£xperience. e
One Engineer having minimum | 2 \Jiarksof‘ S
A B ° . qualification' & -
ul | sixtesn years educafion in the 8 Marks of = |
field of Mechanical Engineering : a{ oL
expetience .
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OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH | . o

with 5 vears™ or above relevant
experience.
One Engineer having minimym 2 Marks of
sixteen years education in the walification &
iv | field of IT Engineering with 5 1 2 Marks of
ears’ or above relevant|
prcrience CApCrIEnce
Total Marks 100

* A bidder can participate in any tehsil by submitting non-
identical resources for each tehsil regarding Bank Ralance /
Credit Limit, Specialized Machinery & Key Personnel as
required above in Evaluation Criteria.

¢ The applicant must score 65 marks to qualify.

National Competitive Bidding shall be conducted under Single Stage
Two Envelope bidding procedure with Least Cost method as
stipulated in PPRA Rules 2014, as amended from time to time. The
bid shall be a single sealed package consisting of two separately
sealed envelopes, containing separately the Technical and Financial
Proposal. The envelopes shall be marked as “Technical Proposal” and
“Financial Proposal” as described in rute 38 (2) (a) of PPRA Rules
2014.

Note: Bidders shall fill the prices in the price schedule of this bidding
document and shall submit the original bidding document in the
financial bid. However, copy of the bidding document without price
schedule will be submitted in the technical bid. Each page of the
bidding documment must be signed and starnped by the authorized
persen of the bidder.

Bids will be evaluated on the Basis of Lot wise Total Bid Price as per
the Scope of services and contract will be awarded to the Lot wise
lowest evaluated bidder.

G. Award of Contract o

20

2.6.5

Percentage for quantity increase or decrease is: 15% as per
Rules 2014, /L,,
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The Performance Guarantee shall be: 5% of Coniract Price for

2] 2.6:2 Three Years.
The Performance Guarantee shall be in the form of: Unconditional
12 262 Bank Guarantee from any scheduled bank of Pakistan acceptabie to

the procuring agency having validity 3 months beyond the contract
/ project duration.
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NOTIFICATION OF AWARD

{Date}

To:
[Name and address of the Successful Bidder]

Unless expressly specified otherwise, all capitalized tevms used herein shall beay the
meaning ascribed thereto in the Bidding Document.

This is to notify you that your Bid consisting of the Technical Proposal and the
Financial Proposal dated ------—---- 2024 for execution of the Contract for Insert Tehsil Name
(the “*Contract™) for the Total Bid Price For Three Years (inclusive of all
applicable taxes and other obligations as per TORs), as corrected and modified in accordance
with the Bidding Document is hereby accepted by the Procuring Agency.

You are requested to furnish your performance guarantee as per bidding document and
stamp papers as per stamp duty Act 1899 within Fifteen (15) days and thereafter sign the
Contract within Three (03) days after the receipt of performance guarantee and stamp papers.

On the date of signing of the Contract you are required to provide the Required
Documents {each to the satisfaction of the Procuring Agency). Failure to furnish the Letter of
Acceptance, execute the Contract or furnish any of the Required Documents each within the
aforesaid time period may result in cancellation of the award and forfeiture of the Bid Security.

This Netification of Award shall incorporate all Confracts made to the Bid (if
any) agreed between the Procuring Agency and yourself This Notification of Award shall
constitute, subject to all tenns and conditions of the Bidding Document except the changes or
modifications agreed between yourself and the Procuring Agency, a binding contract betwccn
contracfor and procuring Agency until the Contract is executed.

[Authorized Signature)

[Name and Title of Signatory]

[Name of Procuring Agency}
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DRAFT CONTRACT

Contract No.

Draft Contract

For

OUTSOURCING OF SOLID WASTE MANAGEMENT
SERVICES (ALONG WITH AVAILABLE RESOURCES) FOR
TEHSIL X (LOT # X)

(Rural & Urban Areas)

Between

Contractor Name:

AND

Multan Waste Management Company (MWMC)
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CONTRACT FORM

THIS CONTRACT is made on this day of 20 by & between M/s
Multan Waste Management Company (MWMC), a company registered under Section 42
of the Companies Ordinance, 1984 (now Companies Act 2017) having its registered office at

Local Government & Community Development, Department, Government of Punjab, !
Building Ne. 275/RB, Ward # XEX, Shamsabad Colony, Near Chungi No. 69, Multan Pakistan. Tel: (H92)061-9330175;

info.procurement@mwme.compk (hereinafier referred to as “the Procuring Agency / Client”) which
expression, unless it be repugnant to the context or meaning thereof and shall, where the
context so permits include its successors in interest, legal heirs, legal representatives,
executers and permitted assign} on the one part.

AND

Service Provider Name having its registered office at
(Hereinafier referred to as the “CONTRACTOR? which expression,
unless it be repugnant to the context or meaning thereof means and shall, where the context so
permit, include its successors in interest, legal heirs, legal representatives, executers and
permitted assign) on the other part.

WHEREAS, the Client intends to award the Contractor for OUTSOURCING OF SOLID
WASTE MANAGEMENT SERVICES (ALONG WITH AVAILABLE RESOURCES),
FOR TEHSIL X (Rural & Urban Areas)” (Herein referred to as “PROJECT™)

AND WHEREAS. the Confractor is willing to provide such services subject to and in
accordance with the terms and conditions of this Contract in the sum of [contract price in words
and figures] (hereinafter called “the Contract Price”);

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same mednings as are assigned to
them respectively in the Conditions of Contract.

2, The following documents shall be deemed to form and be read and construed as part of
this Contract. In case of any interpretation, the following sequence of priority of documents
will prevail;

(a) The Bid Form and the Price Schedule submitted by the Bidder; e
(b) The Technical Specifications / TORs (Scope of Services); - v
{e) The Special Conditions of Contract; and

(d) The General Conditions of Contract;

{(e) The Procuring Agency's Notification of Award.
() Addendum (if any)

3 In consideration of the payments to be made by the Procuring Agency to tthcnuce

Provider as hereinafter mentioned, the Service Provider hereby covenanis with the Prociring. . -

Agency to provide the services in the project site in accordance with the provisions of the
Contract and as required under Section VII Schedule of Requirements / Work Plan /
Deputation Plan,
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4. The Procuring Agency hereby covenants to pay the Service Provider in consideration
of the provision of services in project site, the Contract Price or such other sum as may become
payable under the provisions of the contract at the times and in the manner prescribed by the
contract,

IN WITNESS WHEREQF, the Parties hereto have, Hereunto set their respective hands through
their authorized representatives, executed and entered into this Contract on this day of -—----
-, 2024, :

For and on Behalf of Client For and on Behalf of Contractor

Multan Waste Management Company
(MWMCO)

WITNESSES:

CLIENT CONTRACTOR
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Section-V: Part I-General Conditions of
Contract
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1. Definitions

1.1

In {his Contract, the following terms shall be interpreted as
indicated:

(a)

(b)

(c)

(d)

(e)

()

&)

“The Contract” means the Contract entered into by and
between the Client / Procuring Agency and the service
Provider / Contractor, as recorded in the Contract Form
signed by the parties, including all atitachments, appendices
and annexures thereto and all documents incorporated by
reference therein.

“The Contract Price” means the price payable to the
Contractor / Service Provider under the Contract for the full
and satisfactory performance of its contractual obligations to
provide services in the project site as per the provisions laid
down in the Contract.

“The Goods™ means all the equipment, machinery, and/or
other materials which the Service Provider / Contractor is
required to supply to the Procuring Agency / Client under
the Contract.

“Municipal Solid Waste (MSWY” includes all but not limited
to items from homes and businesses whatsoever that people
no longer have any use for commonly called trash or garbage
and include items such as food waste, paper, plastics,
textiles, rags. Leather, wood, green garbage such as grass
and leafs etc. glass, metals, sanitary waste in septic tanks,
and other waste such as demolition and construction debris.

“Primary Municipal Solid Waste Collection” consists of the
door to door collection of waste from the point where it is
placed by the person or organization that has produced it
and/or wherever it is found in the Project Territory.

“Secondary  Municipal  Solid  Waste  Collection”
includes picking uvp MSW from community bins, waste
storage depots, or transfer stations and transporting it to
waste processing sites or to the final disposal sites.

*“The Services™ means all services ancillary and related to the
Services of Solid Waste Management for collection of
Primary & Secondary Waste Collection, Sweeping &

Washing of Manual and Mechanical and clearance of De-
siting/cleaning of Nallas and Small Open Drains, such. as-

transportation and insurance, and any other: incident
services, such as installation, commissioning, prov131on
technical assistance, training, maintenance & TEpAair ari

other such obligations of the Service Provider covered undcr L

the Contract.
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(h) “Specifications” mean the document as listed in the Contract
Data, including Client’s requirements in respect of design
to be carried out by the Contractor (if any), and any
Variation to such documents.

(1) “Plan and Map™ means the Contractors plans and maps of
the Services as Hsted in the Contfact Data and any
Variation to such plans and maps.

() “Contract Period” means the time period for the Services (or
as extended under Sub-Clause 8.2 calculated from the
Commencement Date.

(ky “GCC” means the General Condmons of Contract contained

in this section.

(B  “SCC” means the Special Conditions of Contract,

(m) “The Procuring Agency” means the organization procuring
the Services, as named in SCC.

(n) “The Procuring Agency’s country” is the country named in
SCC.

(0} *The Service Provider” means the Ridder / Contractor or
fm / bidder / contractor supplying/ Joint
Ventures/Consortium / rendering the Services under this
Contract,

{p) “The Project Site,” where applicable, means the place or
places named in SCC.

(q) “Day” means calendar day.

(r) Other Definitions;

i) “Contractor’s Equipment™ means all machinery, vehicies,

equiprient, apparatus and plants and other things required for
the execution of the Contract Services.
ii) “Country” means the Islamic Republic of Pakistan.

1it)
1v)

“Client Risk” means those matters listed in Sub-Clause §.5.3.

“Force Majeure” means an event or circumstance which
makes performance of a Party’s obligations 1mpractzcable and.
which is beyond that Party’s masonable control and as

explained in clause 15.2. e -
“Materials” mean things of all kmds to be p]ied,"

machinery, equipment and mcorporated in thc Scwz &-Ey the
. -,.F.? - .

Contractor. _
L5




2. Application

3, Country of
Origin

4, Standards

5, Use of Contract
Documents and
Information:
Inspection and
Audit by the
procuring agency,

vi) “Machinery” means the machinery, vehicles and apparatus
intended to form or forming part of the Services.

vit} “Site” means the places provided by the Client where the
Services are to be executed, and any other places specified in
the Contract as forming part of the Site.

viii) Variation” means a change which is instructed by the Client
under Clause 14 of GCC.

ix) “Service” means any or all the Services whether solid waste
collection (Primary & Secondary), De-silting / Cleaning of
Nallas and Small Open Drains, transportation, mechanicat
sweeping, manual sweeping, mechanical washing and
establishment & maintenance of Transfer Stations and
controfled dump sites and any variation thereof.

(s) “Interpretation” Words importing persons or parties shall
include firms and organizations. Words importing singular or
one gender shall include plural or the other gender where the
context requires.

() “Law™ The Contract Act 1872 which is relevant Law of the
Islamic Republic of Pakistan.

(W} “Statutory Obligations” The Contract shall comply with the
Laws of Islamic Republic of Pakistan and shali give notices
and pay all fees and other charges in respect of the Services
due from time to time.

2.1. These General Conditions shall apply to the extent that they are
not superseded by provisions of other parts of the Contract.

3.1, All Services supplied under the Contract shall have their origin in
the countries and territories eligible under the rules, as Ffurther
¢laborated in the SCC.

3.2. The origin of Services is distinct from the nationality of the
Service Provider. In any case, the requirements of rules 10 & 26, PPR-
14, shall be followed.

4.1. The services supplied under this Contract shall conform to the
standards mentioned in the Technical Specifications / Scope of Services
/ Work Plan / Deputation Plan,

3.1. The Service Provider shall not, without the Procuring Agency’s
prior written consent, disclose the Contract, or any provision thefeof, or -

information furnished by or on behalf of the Procuring .'A'gen'cy_“-i_in_

connection therewith, to any person other than a person employe
the Service Provider in the performance of the Contract. Disclosfirg’to
anty such employed person shali be made in confidence and shall _
only as far as may be necessary for purposes of such performanc
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6. Performance
Guarantee

7. Incidentat
material

3. Commencement
of Services
Starting Date /
Effective Date of
Commencement

5.2. The Service Provider shall not, without the Procuring Agency’s
prior written consent, make use of any document or information
enumerated in GCC Clause 5.1 except for purposes of executing the
Contract.

53.3. Any document, other than the Contract itself, enumerated in GCC
Clause 5.1 shall remain the property of the Procuring Agency and shall
be returned (all copies) to the Procuring Agency on completion of the
Service Provider’s performance under the Contract if so required by the
Procuring Agency.

5.4. The Service Provider shall permit the Procuring Agency lo inspect
the Service Provider’s accounts and records relating to the performance
of the Service Provider and to have them audited by auditors appointed
by the procuring agency, if so required by the procuring agency,

6.1. Within Fifteen (15) days of receipt of the Notification of Contract
Award, the successful Bidder shall furnish to the Procuring Agency the
Performance Guarantee in the amount speclﬁed in SCC/ Bid Data Sheet
& clause 2.6.2 of ITB.

6.2. The proceeds of the Performance Guarantee shall be payable to
the Procuring Agency as compensation for any loss resulting from the
Service Provider’s failure to complete its obligations under the Contract.

6.3. As per Rule-56 of PPR-14, the performance guarantee shall be
denominated in the currency of the country acceptable to the Procuring
Agency and shall be in one of the following forms:

(a) A bank guarantee issued by a scheduled bank located in the
Procuring Agency’s country, in the form provided in the
Bidding Document.

6.4. The perforrmance guarantee shall be released by the Procuring
Agency / Chent and retumed to the Service Provider / Contractor not
later than thirty (30) days following the date of completion of the
Service Provider’s performance obligations under the Contract,
including any warranty obligations, unless specified otherwise in SCC.

7.1. The Service Provider may be required to provide any of the
incidental material if any, specified in SCC:; i

The Service Provider shall commence services \i;_:ithin the pgriod

specified in SCC after the date the Contract becomes effective/but i in .
,/7

1o case it shall be without the receipt of performance auaranteq
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9. Time Schedule of The time schedule of Services is specified in the SCC.

Services

10. Payment

11. Prices

12. Contract
Price

13. Price
Escalation / De-
Escalation and
Change in the
Applicable Law

14.  Change
Orders

10.1. The method and conditions of payment to be made to the Service
Provider under tius Contract shall be as specified in SCC.

10.2, The Service Provider’s request(s) for payment shall be made to the
Procuring Agency in writing, accompanied by an invoice describing, as
appropriate, Services performed, and by documents submitted and upon
fulfitlment of other obhgations stipulated in the Contract.

10.3. As per rule-62 of PPR-14, payments shall be made promptly by
the Procuring Agency, but in no case later than thirty (30) days after
submission of an invoice or ¢laim by the Service Provider, provided the
work is satisfactory and duly verified by the representative(s) of
Procuring Agency / Client deputed and authorized 1n this regard.

190.4. The currency of payment would be PKR.

11.1. Prices charged by the Service Provider and Services performed
under the Contract shall not vary from the prices quoted by the Service
Provider in its Bid, with the exception of any price adjustments
authorized in SCC.

12.1. The price payable in Pak Rupees (PKR} is set forth in SCC

13.1. Price adjustment will be allowed in this contract as explained in
Special Conditions of the Contract (SCC),

14.1. The Procuring Agency may at any time pursuant to GCC Clause
15, by a written order given to the Service Provider / Contractor, make
changes within the scope of the Contract or any additional scope of
work, only if it Is established and admitted as inevitable for the
successful completion of the services with prior approval of Board of
Directors, MWMC.

14.2. If any such change causes an increase or decrease in the costof, .
or the time required for, the Service Provider’s perfonnancc of any

provisions under the Contract, an equitable adjustment shall be madein 4

the Contract Price, or both, and the Contract shall accordingly b
amended. Any claims by the Service Provider for adjustment under thi
clause must be asserted within thirty (30) days from the date of e?_ £
Service Provider’s receipt of the Procuring Agency’s change order. - -
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15, Contract
Amendments

16. Assignment

17. Sub-Contracts

18, Delays in the

Service Provider’s
Performance

19.  Liquidated
Damages

15.1. Subject to GCC Clause 14, no variation in or modification of the
terms of the Contract shall be made except by written amendment signed
by the parties.

16.1. The Service Provider / Contractor may execute subcontracting in
a year for services with prior wrnitten approval of the Procuring Agency
/ Chient.

17.1. The Service Provider shall notify the Procuring Agency in the Bid
of all subcontracts to be assigned under this Contract. Such notification,
in the original Bid or later, shall not relieve the Service Provider from
any liability or obligation under the Contract.

17.2. Subcontracts must comply with the provisions of GCC Clause 16.

18.1. Performance of Services shall be made by the Service Provider in
accordance with the Schedule of Requirements/Work Plan/ Deputation
Plan as prescribed by the Procuring Agency m Section VII.

13.2. If at any time during performance of the Contract, the Service
Provider or its subcontractor(s) should encounter conditions impeding
tunely performance of Services, the Service Provider shall promptly
notify the Procuring Agency in writing of the fact of the delay, its likely
duration and its cause(s). The Procuring Agency after receipt of the
service provider’s such notice shall evaluate the situation and if deemed
appropriale and rationale, the Procuring Agency may extend the Service
Provider’s-time for performance, with or without liquidated damages, in
which case the extension shakl be ratified by the parties by amendment
of Confract.

18.3. Except as provided under GCC Clause 21, a delay by the Service
Provider in the performance of its delivery obligations shall render the
Service Provider liable to the imposition of liquidated damages.

19.1. Netwithstanding to GCC Clause 21, if the Service Provider fails
to provide the Services as per requircment/ within the period{s)
specified in the Contract, the Procuring Agency shall, without prejudice
10 ts other remedies under the Contract, deduct from the Contract Price,
as liquidated damages, a sum equivalent to the percentage specified in
SCC of the deltvered price of the delayed Goods or unperformed
Services for each day or part thereof until actual delivery-or.
performance, up to a maximum deduction of the percentage. spec1ﬁed in- -
SCC. Once the maximum deduction is reached, the Procuring Ageney
may consider termination of the Contract pursuant to GCC Cla
along with other remedies available under PPR-14. '
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20, Termination 20.1. The Procuring Agency, without prejudice to any other remedy for
for Default breach of the Contract, by written notice of default sent o the Service
Provider, may terminate this Contract in whole or in part:

(a) If the Service Provider fails to deliver any or all of the
service within the perfod(s) specified in the Contract, or
within any extension thereof granted by ihe Procuring
Agency pwsuant to GCC Clause 13;

(b) If the Service Provider fails to perform any other
obligation{s) under the Contract; or

(c} If the Service Provider, in the judgment of the Procuring
Agency has engaged in corrupt practices in competing for or
in executing the Contract. For the purpose of this clause,
corrupt practices mean the practice defined as per Section
2(d) of The PPRA Act, 2009 read with Rule 21(d) of PPRA
Rules 2014.

20.2 In the event the Procuring Agency terminates the Contract in whole
or in part, pursuant to GCC Clause 20.1, the Procuring Agency may
procure, upon such terms and in such manner as 1t deems appropriate,
Services similar to those undelivered, and the Service Provider shall be
liable to the Procuring Agency for any excess costs for such similar
Services. However, the Service Provider shall continue performance of
the Contract to the extent not terminated.

21.  Force 21.1. Notwithstanding the provisions of GCC Clauses 18, 19, and 20,
Majeure the Service Provider shall not be liable for forfeiture of its Performance
Guarantee, liquidated damages, or termination for default if and to the
extent that it delays in performance or other failure to perform its
obligations under the Contract is the result of an event of Force Majeure.,

21.2. For purposes of this clause, “Force Majeure”™ means an event
beyond the control of the Service Provider and not involving the Service
Provider’s fault or negligence and not foreseeable. Such events may
include, but are not restricted to, acts of the Procuring Agency in its
sovereign capacity, wars or revolutions, fires, floods, epidemics,
quarantine restrictions, and freight embargoes. Both, the Procuring
Agency and the Service Provider, may agree to exclude certain
widespread conditions e.g.: epidemics, pandemics, quarantine
restrictions etc, from the purview of “Force Majeure™,

21.3.1f a Force Majeure situation arises, the Service vaxder shall
promptly notify the Procuring Agency in writing of such condmon and
the cause thereof. Unless otherwise directed by the Procuring Agent

in writing, the Service Provider shall continue to performiits obligatiofs i
under the Contract as far as is reasonably practical, and shalI seek @'K e
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reasonable alternative means for performance not prevented by the
Force Majeure event,

¥

22, Termination 22,1, The Procuring Agency may at any time terminate the Contract by

for Insolvency giving written notice to the Service Provider if the Service Provider
becomes bankrupt or otherwise insolvent. In this event, termination will
be without compensation to the Service Provider, provided that such
termination will not prejudice or affect any right of action or remedy
which has accrued or will accrue thereafter to the Procuring Agency.

23.  Termination 23.1. The Procuring Agency, by written notice sent to the Service

for Convenience Provider, may terminate the Contract, in whole or in part, at any time
for its convenience. The notice of termination shall specify that
termination is for the Procuring Agency’s convenience, the extent to
which performance of the Service Provider under the Contract is
terminated, and the date upon which such termination becomes
effective.

23.2. The Services that are complete within thirty (30) days afier the
Service Provider’s receipt of notice of termination shall be accepted by
the Procuring Agency on the Contract terms and prices. For the
remaining Services, the Procuring Agency may choose:

(a) To have any portion completed and delivered at the Contract
terms and prices; and/or

(b} To cancel the remainder and pay 1o the Service Provider-an
agreed amount for partially completed Services and parts
previcusly completed by the Service Provider.

24, Resolution 24.1. After signing the contract or issuance of Letter of Acceptance of

of Disputes bid, The Procuring Agency and the Service Provider shall make gvery
effort to resolve amicably by direct informal negotiation any dispute
arising between them under or in connection with the Contract.

24.2. 11, after thirty (30} days from the commencement of such informal
negotiations, the Procuring Agency and the Service Provider have been
unable fo resolve Contract dispute amicably, either party may require
that the dispute be referred for resolution 16 the formal mechanisms
specified in SCC, These mechanisms may include, but are not restricted
to, conciliation mediated by a third party, adjudication in an agreed
and/or arbitration as per Rule 68 of PPR-14 and in accordance -with- . _
Arbitration Act-1940. S
25, Operative 25.1. The Contract shall be written in the language specified in SCC,y
Language The version of the Contract written in the specified langnage sl
govem its inferpretation. All correspondence and other docum
pertaining to the Contract which are exchanged by the parties shal
written in the same language. A

4
Lo
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26.  Applicable
Eaw

27. Notices

28, Taxes and
FPruties

29, Extension
in Contract period
{wherc applicable
and if the
procuring agency
opts to include this
coadition, this
should be included
in original
advertisement as
well}

30, Indemnity

26.1. The Contract shall be interpreted in accordance with the laws of
Punjab {Pakistan) unless otherwise specified in SCC.

27.1. Any notice given by one party to the other pursuant to this
Contract shail be sent to the other party in writing or by any electronic
means for the time being in use and acceptable in ordinary course of
business to the other party’s address specitfied in SCC.

27.2. A notice shall be effective when delivered or on the effective date
of notice, whichever is later.

28.1. Service Provider / Contractor shall be entirely responsible for all
taxes, duties, license fees, ete., for the time being in force, incurred until
deltvery of the contracted Services to the Procuring Agency including
but not limited to Income Tax, General Sales Tax, Sales Tax on
Services, Professional Tax, Property Tax and Motor Vehicle Taxes.

29.]1 Imtially the contract shall be for Three (3} vears. However, the
same would be extendable by the competent authority, on the
satisfactory performance by the contractor for a period of further three
(03) years on annual basis on the same terms & conditions under the
confract. Extension in the contact agreement shall be the discretion of
the procuring agency and the contractor has no right to claim further
extension as a matter of right in the contract.

30.1 Service Provider agrees to hold harmtess and indemnify Procuring
Agency from any and all liebility, arising out of Service Provider's
negligence, whether it be sole or in concert with others, in connection
with performance of the services described herein.” caused by Service
Provider's negligent performance of services.”

30.2. Service Provider shall defend, indemnify, and hold harmless the
Public, Municipality, Procuring Agency, its officers, officials,
employees and volunteers from and against any and all claims, suits,
actions, or liabilities for injury or death of any person, or for loss or
damage to property, which arises out of Service Provider’s use of
Premises, or from the conduct of Service Provider’s business, or from
any activity, work or thing done, permitted, or suffered by Service
Provider in or about the Premises, except only such injury or damage as
shall have been occasioned by the sole negligence of the Service
Provider. ST

30.3. Service Provider agrees to protect, defend, an"d__ind'éﬁd- iy
Procuring Agency, its subsidiaries, and its and. their résf
successors, assigns, directors, officers, employees, agents, and fﬁli@t&_s’ i
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from and against ail claims, demands, actions, suits, damages, Habilities,
losses, settlements, judgments, costs, and expenses of or by a third party
OR whether or not involving a claim by a third party, including but not
limited to reasonable attorneys’ fees and costs (collectively, “Claims™),
actually or allegedly, directly or indirectly, arising out of or related to
(1) any breach of any representation or clause of Contract contained n
this Agreement; (2) any breach or violation of any covenant or other
obligation or duty of Service Provider under this Agreement or under
applicable law; (3} any third party Claims which arise out of, relate to
or result from any act or omission by Service Provider; and (4) other
enumerated categories of claims and losses, in each case whether or not
caused m whole or in part by the negligence of , or any other
Indemnified Party, and whether or not the relevant Claim has merit.

31.1 The liabilities including but not limited to liquidation damages
31. Joint & Severe  (Clause 19} indemnification of claim (clause 30), any recovery of any
Liability other loss(es) or damage(s} arising out of nonperformance of services or
negligence of the Service Provider under this Agreement shall be
the joint and several for all affiliates and associates of Service Provider.

31.2 In case of Sole Proprietorship, the sole proprietor and all his/her
suceessors in interest, legal heirs, legal representatives, executors and
permitted assigns shall be jointly and severally liable for the purposes
of recovery of amounts as laid out in clause 31.1.

31.3 In case of Partaership Firm, all the partners and their successors in
interest, legal heirs, legal representatives, executors and permitted
assigns shall be jointty and severally liable for the purposes of recovery
of amounts as laid out in clause 31.1.

31.4. In case of a limited liability company, The Chief Executive, all the
executive and nom-executive directors, all shareholders and their
successors in interest, legal heirs, legal representatives, executors and
permitted assigns shall be jointly and severally liable for the purposes
of recovery of amounts as laid out in clause 31.1.

31.5. In case of Jomnt Venture, all persons in case of sole proprietor, all
partners in case of Partnership Fir and The Chief Executive, all the
executive and non-executive directors, ali shareholders in case of a
limited liability company forming Joint Venture in any combination
thereof and his’her/their successors in interest, legal heirs, legal
representatives, executors and permitted assigns shall be jointly and )

severally liable including for the purposes of recovery of amounts as-‘_~
laid out in clause 31.1, S

32. Labor Laws 32.1. Service Provider shall comply with all Labour laws for the tim
being in force including but not limited to Social Secunty, EOBI & G
etc. Service Provider shall also strictly ensure minimum waaes to

Zq
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unskilled Labour as fixed by the Government from time to time. There
shall be zero tolerance as regards the rights of Labour. -
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Section-VI. Special Conditions of Contract
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The following Special Conditions of Contract shall supplement the Gencral Conditions of
Contract. Whenever there is a conflict, the provisions herein shall prevail over those in the
General Conditions of Contract. The corresponding clause number of the GCC is indicated in
parentheses.

1. Definitions (GCC Clause 1)

GCC 1.1 (g)— The Procuring Agency is: Multan Waste Management Comparty
(MWMC)

GCC 1.1 (h)— The Procuring Agency’s courtiry is: Pakistan

GCC 1.1 (i)—The Service Provider is' M/See—cmeeeeeeeeeo.

GCC 1.1 (j)—The Project Site is: Tehsil X (Urban and Rural A.REAS)
2. Performance Guarantee (GCC Clause 9)

GCC 6.1— Performance Guarantee: Ag per rule 56 of PPR-14, a performance
guarantee at the rate of 05% of the Contract Price for Three Years shall be provided by
the successful bidder who is awarded the contract. The Contractor shall provide
Performance Guarantee for the three months beyond the project duration to the Client.
The said guarantee shall be fumnished or caused to be furnished by the Contractor within
Fifteen (15} days after the receipt of the Notification of Award / Letter of Acceptance.

GCC 6.3— Form of Performance Guarantee: An unconditional bank guarantee should
be issued by a scheduled bank located in the Procuring Agency’s country, in the form
provided in the Bidding document or another form acceptable to the Procuring Agency
or 1ssued by a foreign bank through a correspondent bank acceptable to the Procuring
Agency located in Pakistan, and in the form provided in the bidding doctiment or another
form acceptable to the Procuring Agency. No other mode of performance guarantee will
be accepted other than bank guarantee.

GCC 6.4— Releasing the Performance Guarantee: The performance guarantee shall
be released by the Procuring Agency and retumed to the Service Provider on a
satisfactory performance certificate 30 days after the expiration / completion of project.

3. Commencement of Services (GCC Clause 8)

GCC 8.1 (a)— The effective date for commencement of Services is within thirty (30)
days after signing of contract. The machinery will be mobilized within these 36°days ™.
mentioned above. S e T

GCC 8.1 (b)— The infrastructure development for TCPs & waste enclosﬁl.u.fés”wil
carried out within thirty (30) days from the signing of the contract without imposing L’ PR
penalty. Similarly, the contractor will develop the controlled dumpsite within: thre:‘e.{O___) ’(
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months from the date of signing of contract without Imposing any penakty related to dump
site. However, shift arrangements will be the responsibility of the contractor during this
tenure of waste disposal. In case of non-availability of government Jand for establishment
of controlled dumpsite, rent of land will be paid to the contractor with prior approval of
the Client.

The Parties agree that the Time is of the essence in this Contract and, whenever a date or
time is set forth in this Contract, the same has been entered into and formed a part of the
consideration of this Contract subject to clause 5 of SCC.

4, Time Schedule of Services (GCC Clause 9)

GCC 9.1 (a)— Contract Period: The term of the contract shall be for the period of 03
Years from the Commencement of Services. Contract is extendable at the same terms and
conditions on annual basis, subject to the satisfactory performance of the bidder and with
the mutual consent of the parties for another three years.

GCC 9.1 (b)— Extension of Contract Period: Contract is extendable for another three
years on annual basis at the same terms and conditions, subject to the satisfactory
performance of the bidder and with the mutual consent of the parties.

GCC 9.1 (¢)— The Client;

(i) Provision of Site;

The Client shall provide the Site and right of access thereto on the Commencement Date.
(ii) Permits ete,

The Client shall, if requested by the Contractor, assist the Contractor in applying for
permits, ficenses or approvals which are required for the Services.

(iii) Resources.

The Client shall, handover the available resources (provided by the client) including
Human Resources, Machinery, vehicles whichever is available to the successful service
provider as per TORs and approved plan at the discretion of client. Resources (Vehicle /
Machinery) which will be handed over to the contractor will be returned back in
acceptable working condition as compared to the conditions at the time of handing over
of those resources to the Client at the end of the Contract and / or termination what so
ever,

(iv) Clients Instructions;

The Contractor shall comply with all instructions given, in accordance with"i_hé‘ Contra
by the Client. ST

(v} Approvals;
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No approval or consent or absence of comment by the Client shall affect the Contractor’s
obligations.

GCC 9.1 {(d)— Client’s Representatives;
(i) Authorized Person;

The Client may appoint a duly authorized person to act for it and on its behalf for the
purposes of this Contract. Such authorized person shall be duly identified in the Contract
Data or otherwise notified in writing to the Contractor as soon as lie is so appointed. In
either case, the Client may notify the Contractor, in writing, the precise scope of the
authority of such authorized person at the tinie of his appointment.

ii} Client’s Representative;
P

The name and address of Client’s Representative is given in the Contract Data. However,
the Contractor shall be notified by the Client, the change of representative and the
delegated duties and authority before the Commencement of Services.

GCC 9.1 (e)— The Contractor;
5. Obligations of Contractor

(1) The Contractor shall carry out the Services properly and in accordance with the
Contract. The Contractor shall provide all supervision, labor, Materials, Plant and
equipment which may be required under the Contract however waste collected will
remain the property of the client.

(i) The Contractor shall procure / purchase its own machinery at least 30% of total
machinery as specified in Section-II1 during first year of the contract.

(1) The movable & immovable assets / properties / machinery / vehicles etc. which will
be acquired by the contractor from the Procuring Agency during this contract shall remain
under the ownership of Procuring Agency and Contractor shall be bound to return back
the same to the Procuring Agency in acceptable condition after the completion of contract
and / or termination of contract what so ever. '

(iv) Contractor’s Obligations for Fee Collection Services

L. Fee Collection Responsibilities;
The contractor providing sanitation services in the Tehsil shall also be responsible for fee

collection from the households and commercial entities etc. on the prescribed rates by GOPb. |
and based on the customer database to be provided by the client. SO

H.  Administrative / Collection Charges:
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The contractor will be entitled to administrative / collection charges at the incremental / slab
based ratios prescribed below in Table 11,1 for the amount of fee collected. However if the
contractor fails to collect ihe desired target (25%, 40%, 60% for year 1, 2, 3 respectively), the
contractor shall be penalized at the incremental / slab based ratios prescribed below in Table
11.2.

HI.  Fee Deposit and Payment Process:

« The Contractor shall deposit full amount (100%) of fee collected into the bank account
provided by MWMC.

e The contractor will submit separate invoice for administration charges on the fee
collected on monthly basis.

IV.  Commencement of Fee Collection:

Fee collection from households and commercial entities etc. shall commence on a date
specified by the client but not later than four months after the execution of the contract,
However contractor will ensure zero billing to consumers in that period.

V.  Digital Billing System:

MWMC will establish a digital billing system to facilitate the contractor in fee collection.
VL.  Enforcement of Bill Recovery:
MWMC, local governments and the District Administration will enforce and facilitate the bili

recovery mechamism under the powers granted to them by the Local Government Act and
applicable rules.

VII.  Fee Charges Compliance:

The contractor is obligated to collect and submit fee charges according to the rates notified by
the Government of Punjab (GOPb.).

Table-11.1: Admin, / Collection Charges Mechanism for Fee Collection

Fee Collection Target ; '
(of assessed value) Fee Collected Contractor Share / Admin, Charges
25% 1G% of the Fee Collected
10% +
9 0 P
23% 10 30% 15% of the additional cotlection .- |™" 7.
. 10% + T S
23% 50% to 80% 15% of the additional 25% + 20% of the - |
(1% Year) remaining fi
10% -+ o .
15% of the additional 25% + 20% ofithe (.
a, 1) B - L
80% to 100% additional 30% collection + 25% of the - s
remaining o S
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40% 10% of the Fee Coilected
10% -+
&, 4,
40% to 60% 15% of the additional coliection
0% 10% -+ _
(2™ Vear) 60% to 80% 15% of the additional 20% + 20% of the
remaining
10% +
80% to 100% 15% of the additional 20% + 20% of the
additional 20% + 25% of the remaining
60% 10% of the Fee Collected
10% +
0, 0,
.f(]% 60% to 30% 15% of the additional collection
(3" Year} 10% +
80% to 160% 15% of the additiona) 20% + 20% of the
remaining J

Table-11.2; Penalty Mechanism for Below Fee Collection Target

Fee Colleetion
Target Fee Collected Contractor Penalty
(of assessed value)

No Administrative / Collection Charges
to the Contractor, No penalty
No Administrative / Collection Charges
& 1% deduction from the monthly

>20% to <25%

1) i)
>15% to <20% Invoice of the Contractor against SWM
Services
25% No Administrative / Collection Charges
{1** Year) >10% to <15% 2% deduction from the monthly Invoice

of the Contractor against SWM Services
No Administrative / Collection Charges
=5% to <10% 5% deduction from the monthly Invoice
of the Contractor against SWM Services
Termination proceedings under the
contract
No Administrative / Collection Charges
to the Contractor, No penalty
No Administrative / Collection Charges
>15% to =25% 1% deduction from the monthly Invoice
of the Contractor against SWM Services
No Administrative / Collection Charges
>10% to <15% 2% deduction from the monthly Invoice
of the Contractor against SWM Services
No Administrative Charges

=>5% to <10% 3% deduction from the monthly lnvoice
of the Contractor against SWM Services. |.. .
Less than 5% Termination proceedings undet_,: e

contract
No Administrative Charges fo the™

Contractor, No penalty - -

>20% to <30% No Administrative Charges

Less than 5%

>25% to <40%

40%
(2™ Year)

0% >30 % to <60%

(3™ Year)




1% deduction from the monthly Invoice |
of the Contractor against SWM Services
No Administrative Charges
>H0% to <20% 2% deduction from the monthly Invoice
of the Contractor against SWM Services
No Administrative Charges
>5% to <10% 5% deduction from the monthly Invoice
of the Contractor against SWM Services
Termination proceedings under the
contract

Less than 5%

¢i) Contractor’s Represcntative

The Contractor shall appoint a representative at site on full time basis to supervise the
execution of service and to receive instructions on behalf of the Contractor. The
Contractor shall inform the Client in writing regarding the appointment of such
representative. Such authorized representative may be substituted / replaced by the
Contractor at any time during the Contract Period but only aflter informing the Client as
aforesaid. :

GCC 9.1 (f)— Contractor’s Plans and Schedules

The Contractor shall carry out plans and schedules to the extent specified in the Technical
Specifications / TORs, The Contractor shall promptly submit to the Client all plans and
schedules prepared by him. Within Seven (07} days of receipt, the Client shall notify any
comments or, if the plans and schedules submitted are not in accordance with the
Contract, shall refect it stating the reasons.

The Contractor shall carry out all elements of the Services planned and schedules
submitted/ approved by client within Seven (07) days after the plan and schedules have
been submitted/ approved by+ the Client. Plans and schedules that have rejected shall be
promptly amended and resubmitted for approval of client. The Contractor shall resubmit
all plans and schedules commented on taking these comments into account as per the
Contract,

Payment (GCC Clause 10)

GCC 10.1 (A)— Terms of Payment: The contract price including the increases /
decreases that may occur due 0 the additional work or price escalation / de-escalation
shall be paid by the Client under the following terms and conditions;

(i} All payments, under this contract shall be made from the bank account of the Client
to the Contractor account only. The contractor shall submit the details of bank aceount
in the tegal name of the Contractor to the Client for payment, P &7 i

Account,

(iii) Payments other than the contractor shall not be allowed.
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a) Quantities: The services set out in the TORs are the estimated quantities for the
services and they are not to be taken as the actual quantities of the Services to be
executed by the Contractor in fulfiliment of his obligations under the Contract.

b) Services to be measured & method: The Client shail measure the services based
on digital monitoring system / KPIs and Viltage / Ward Committees or any method
defined by the Client. Till the time digital monitoring system is not deployed, services
will be measured as per KPIs manuaily through hierarchy defined by the Client.

¢) Monthly Inveice;

The Contractor shall be (is) entitled to be paid the value of the Services executed at
monthly intervals, The Contractor shall submit, each month to the Client, an invoice
showing the amounts to which he considers himself entitled for payment.

(1v)~a Payment Mechanism of Operational Cost:

1) The net payment based on performance evaluation of doorsiep collection,
transportation of residential, commercial and bulk waste, Processing and dumpsite etc.
will be worked out as per payment mechanism defined in TORs/Scope of Work (KPIs
based payment).

i)  Payments would be made in PKR and shall be released based on performance / KPls
as per TORs and approved work plan subject to any escalation / de-escalation as per
GCC 13.

iif)  Daily Work Performance Evaluation will be based on digital performance evaluation
dashboard (till incorporation of the digital performance evaluation dashbeard, manual
verification of the work will be performed by the designated officers of client). The
performance evaluation dashboard will be based on payment ‘mechanism defined in
TORs/Scope of Work (KPIs based payment).

(iv)-b Payment Mechanism of Fee Collection:

+ The full amount of the collected fee (100%) must be deposited into the bank account
provided by MWMC.
+ Payments to the contractor will be made based on the monthly invoices submitted by

the contractor separately.
+ The contractor will submit separate invoices for operational cost and administration
charges on monthly basis.

GCC 10.1 (B} Mobilization Advance: Not Applicable,

GCC 10.1 (C)— Payment upon Termination:

o

After termination, the Contractor shall be entitled to payment of the unpaid bal;{ﬁcc-_bfty

of the Services executed and of the Materials and Plant reasonably delivered to the

adjusted with approval of Client: ' A7 (
{



Any sams to which the Contractor is entitled under the contract.
Any sums to which the Client is entitled.

Note: In case of Joint Venture, payment wiil be made on the name of the Joint Venture Bank
Account,

7. Prices (GCC Clause 11)
GCC 11.1— Prices shall he fixed for contract period inciusive of all Applicable Taxes,
However, price adjustment will be made at the time of invoice processing as specified in
clause § of SCC.

8. Contract Prices (GCC Clause 12}

GCC 12.1 (a)—This Agreement is a lump sum price contract and made for the price
(in figures) (in words)

Name of Telsit Total Bid Price for Three Years (PKR)

Cost of Services for Tehsil X

Total Bid Price for Three Years {In Words);

GCC 12.1 (b)—Regarding the performance of the work subject to the tender, any and all
expenses related with fuel, insurance, managerial staff, spare parts, maintenance, repair,
depreciation, transportation, vehicles, containers and equipraent as well as costs of
transportation, cleaning supplies in connection with the performance of work under the tender,
are included in the bid price. The management cost of the employees to be employed under this
contract/in work of tender and employees provided by the Client are included in the bid price.

GCC 12.1 (c)—Pursvant to the laws of Pakistan, all payable taxes and duties required to be
paid by the Contractor are included in the bid price including withholding income fax, sales tax
and custom duties etc. Any change in amount of taxes by the government shall be adjustable,
accordingly.

9, Price Variation (Increase or Decrease) / (Escalation / De-Escalation) (GCC Clause

GCC-13.1 (a): Increase and Decrease of Cost

(TEHSIL MULTAN CITY+SADDAR LOT # 1)

Escalation Factor Working

Adjustment

. L}
Particulars %age Factors
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Fuel Rate as on July 04, 2024 as per PSO {High
Fuel Cost 3151% ¢ Speed Diesel @277.45/ltre
Minimum Wage of PKR 37,000/month as
HR Cost 36.96% B on July 04,2024
Other Oparational Cost 31.53% A

Total Net Operational Cost 100.00%

Pn = P Price Adjustment Factor
A 31 53 ‘Constant
8 ° 36.96 Llabor %age in total Operational Cost
tn | 37,000 Current Labor Rate
to | 37,000 Contract Labor Rate
C 31.51 Fuel %age in total Operational Cost
Fn | 277.45 Current Fuel Rate
Fo |277.45 Contract Date Fuel Rate

Escalation Factor for the month

The amount payable to the Contractor, shall be adjusted in respect of the rise and fall in the
cost of labor and fuel by applying to such amount the formula prescribed below;

Pn=A+b(Lw/Lo) + ¢ (Fr/Fo)
Where,

“Pn” is the Price Adjustment factor for the work carried out in the period “n™,

“A” is the constant or the Non-Adjustable Portion of the Price Adjustment Factor.

“b", “c” are cocfficients or weightage s of the order of 0.xx (i.e., fractions have two significant
digits) for each specified element of adjustment in the Contract. The sum of A, 1y, ¢, etc., shall
be one.

“Lo”, “Fo” are the Base Date Indices for the Labor and Fuel which are adjustable elements.
“Ln", “Fn™ are the Current Date Indices of the Labor and Fuel which are also adjustable
elements for the period “n” i.e. Invoice Period. If “P” is the amount payable {prior to
adjustment) at the rates entered in the Price Schedule of the work carried out in period “n’ then,
Adjusted amount payable to the Contractor for the work carried out in the perlod “11” shalk be:-':f."
equal to Pn*P. oA
Coefficients

A=03153
b = (1.3696 Labor
¢=0.3151 Fuel
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(TEHSIL JALALPUR PIRWALA LOT #2)

Escalation Factor Working
. ° Adjustment

Particulars Yoage Eactors
Fuel Rate as on July 04, 2024 as per PSO {High

Fuel Cost 25.14% ¢ Speed Diesel @277 45/lire
Minimum Wage of PKR 37 000/month as

HR Cost 44.34% B on July 04,2024
Other Operational Cost 30.52% A
Total Net Operational Cost 160.00%

Pn = P Price Adjustment Factor
TS0 Farman St
44.34 Labor %age in total Operational Cost
Ln 37,000 Current Labor Rate
to 37,000 Contract Labor Rate
C | 25.14 Fuel %age in total Operational Cost
Fn :277.45 Current Fuel Rate
Fo 127745 Contract Date Fuel Rate

=)

Escalation Factor for the month

The amount payable to the Contractor, shall be adjusted in respect of the rise and fall in the
cost of labor and fuel by applying to such amount the formnla prescribed below;

Pn=A + b (LwWLo) + ¢ (Fn/Fo)
Where,

“Pn” is the Price Adjustment factor for the work carried out in the period “n”.

“A’” is the constant or the Non-Adjustable Portion of the Price Adjustment Factor.

b7, “¢* are coefficients or weightage s of the order of 0.xx (i.e., fractions have two significant
digits) for each specified element of adjustment in the Contract. The sum of A, b, ¢, ete., shall
be one.

“Lo”, “Fo™ are the Base Date Indices for the Labor and Fuel which are adjustable elements:-- -
“Ln”, “Fn” are the Current Date Indices of the Labor and Fuel which are also adjustable = ™~

elements tor the period “n™ te. Invoice Period. If “P” is the amount payable {ptior tg, -~ ..
adjustment) at the rates entered in the Price Schedule of the work carried out in period “n” then/ = . -}
Adjusted amount payable to the Contractor for the work carried out in the period f‘p” shall _
equal to Pn*P. s LA
Coefficignts C

A=03052 ' T



b=0.4434 Labor
¢ =0.2514 Fuel

(FEHSILSHUJABAD LOT # 3)

Escalation Factor Working
. 0 Adjustment
Particulars Teage Factors
Fuel Cost 23.58% G
HR Cost 46.52% B
Other Cperational Cost 29.90% A
Total Net Operational Cost 100.00%

Pn = P Price Adjustment Factor

Fuel Rate as on July 04, 2024 as per PSO (High
Speed Diesel @277.450itre

Minimum Wage of PKR 37.000/month as

on July 04,2024

A 12990 Constant

B | 46.52 Labor %age in total Operational Cost

Ln §37,000 Current Labor Rate
Lo {37,000 Contract Labor Rate

C i523.58 Fuel %age in total Operational Cost

Fn ? 277.45 Current Fuel Rate

Fo 1277.45 Contract Date Fuel Rate

Escalation Factor for the month

The amount payable to the Contractor, shall be adjusted in respect of the rise and fall in the
cost of labor and fuel by applying to such amount the formula prescribed below;

Pn=A+b (Lo/Lo) + ¢ (Fn/Fo)

Where,

“Pn” is the Price Adjustment factor for the work carried out in the period “n”,

“A” is the constant or the Non-Adjustable Portion of the Price Adjustment Factor.

“b™, “¢™ are coefficients or weightage s of the order of 0.xx (i.e., fractions have two sj gnificant
digits) for each specified element of adjustment in the Contract. The sum of A, b, ¢, etc, shall

be one.

“Lo”, “Fo™ are the Base Date Indices for the Labor and Fuel which are adjustable slemepts:. -
“Ln”, “Fn” are the Current Date Indices of the Labor and Fuel which q'rc_é_,_f'aISO a
clements for the period “n” ie. Invoice Period. If “P” is the amount; payable

Hétable "

prior 10 . ;
adjustment) at the rates entered in the Price Schedule of the work carried out'in period nithcn,

Adjusted amount payable to the Contractor for the work ¢

arried out in the period “n™ ’shz’_i'jl._.._-bgij

0
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equal to Pn*P.
Coefficients

A =0.2990
b =(.4652 Labor
¢ =0.2358 Fuel

10. Change Orders & Variations (GCC Clause 14)

GCC-14.1 (a) ADDITIONAL WORK THROUGH CHANGE ORDER: The Client may ask
the Contractor to exccute the Services that are not included in the scope of the Contract as per
its need. In such a case the values of the Services to be executed shall be offered to the Client
by the Contractor. In case the offered values are accepted to the Client, the additional Services
shall be executed by the Contractor. In case of otherwise, the Client may assign the task to any
other contractor. Approval of any additional work will be sought from the Board of Directors-

MWMC.

GCC-14.2: Equitable adjustment means proportionate change against all the input values based
for cost estimation. .

GCC-14.3 (a): Right 10 vary the Scope of Services reference to GCC 14. (a):

The Client may issue matually agreed Variation Order(s) in writing, where for any reason it
has not been possible for the Client to issue such Variation Order(s), the Contractor may
confirm any orders given by the Client in writing and if the same are confirmed by the Client,
within seven (07) days of the receipt of such confirmation the same shall be deemed to be a
mutually agreed Variation Orders for the purpose of this Contract,

GCC-14.3 (b): Valuation of Variations:
Variations shall be valued as follows:

a) At alump sum price agreed between the Parties, or

b} Where appropriate, at rates in the contract, or

¢) In the absence of appropriate rates, the rates in the contract shall be used as the basis
for valuation, or failing which

d) Atappropriate new rates, as may be agreed

GCC-14.3 (c): Early Warnings:

The Contractor shall inform / notify the Client in writing as soon as he is awagcl"ézf_; any.”
circumstances which may delay, stop or disrupt the Services, or which may give rise’to a-claim
for additional payment. : o

To the extent of the Contractor's failure to notify, which results to the client beiﬁg_ unabl(L :

keep all relevant records or not taking steps to minimize any delay, stop, disruption;, or Cdst, o

or the value of any Variation, the Contractor’s entitlement to extension of the Contract Period .- -

g et
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or additional! payment shalt be reduced/reiected.
11. Contract Amendments (GCC Ciause 15)

GCC-15: No amendments or modification of this Agreement shall be valid unless evidence in
wiiting and signed by duly authorized representative of both parties. Any amendments to this
contract or supplemental Contract may be made by means of mutual understanding of both the
parties.

12. Sub-Contracting (GCC Clause 17)

GCC-17.2; Subject to Clause 16 of GCC, Contractor may execute subcontracting in a year for
services with prior written approval of the Procuring Agency. The Bidder will at all times and
for all purposes remain liable in connection with any matter which may arise as a result of sub-
contracting, including resolution of any disputes; performance, quality, delivery, timeliness etc.
of the sub-contracted Bidder / contractor’s Obligations etc.

13. Liquidated Damages (GCC Clause 19)

GCC 19.1— If the service provider stops the work on any grounds (except force majeure) the
Liquidated damages shall be applicable (@: 0.2 % of the Contract Price of the delayed services
per week. But not to exceed in the aggregate ten (10%) of Contract Price stated in the Notice
of Contract Award / Letter of Acceptance by the Procuring Agency.

14. Termination for Default (GCC Clause 20)
I Defaalt by Contractor

If the Contractor abandons to provide the Services, refuses or fails to comply with a valid
instruction of the Client or fails to provide expeditiously and without delay, or is, despite a
writien complaint, in breach of the Contract, the Client may give notice within three days
refetring to this Sub-Clause and stating the default.

If the Contractor has not taken due practicable steps to remedy the default within seven (07)
days after the receipt of the Client’s notice, the Client may by a second notice given within a
further seven (07) days to terminate the Contractor. The Contractor shall then demobilize from
the Site leaving behind any Contracior’s Equipment which the Client instructs, in the second
notice, to be used for the completion of Services at the risk & cost of the Coatractor till the
alternative arrangement by the Client.

2, Default by Client : T

If the client fails to pay in accordance with the Contractor, or is, despite a written complamqt

the Contractor may give notice referring to this Sub-Clause and stating the default, ]f the defaqit
is not remedied within fourteen (14) days after the Client’s receipt of this notice, the Com or
will refer the case to the responsible senior management of the Client for ﬁnallzatlon and.thén
take further course of action. s

7



I the default is not remedied within twenty eight (28) days after the Client’s receipt of
Contractor’s notice, the Contractor may by a second notice given within a further twenty one
(21) days, terminate the Contractor. The Contractor shall then demobilize from the Site,

15. Termination for Insolvency (GCC Clause 22)

If & Party is declared insolvent under any applicable law, the other Party may by notice
terminate the Contract immediately. The Contractor shall then demobilize from the Site leaving
behind, in the case of Contractor’s solvency; any Contractor’s Equipment which the Client
instruets in the notice is to be used for the completion of Services at the risk & cost of the
Contractor till the alternative arrangement by the Client.

16. Resolution of Disputes (GCC Clause 24)

GCC 24.2—the dispute resolution mechanism to be applied pursuant to GCC Clause 24.1 shall
be as follows: )

If any dispute or difference of any kind (a “Dispute™) arises between Client and Contractor in
connection with, or arising out of, this Agreement, the Client’s Representative and Contractor’s
Representative within seven (7) days shali attempt to settle such dispute in first instance
through discussion. The designated representatives of Client and Contractor shall prompily
confer and exert their best efforts in a good faith to reach a reasonable and equitable resolution
of such dispute,

If the representatives are unable to resolve the dispute within seven calendar days, the dispute
shall refer within two calendar days of lapse of seven calendar day period to the Chief
Executive officer of MWMC for resolution within Seven Calendar Day period.

If the Chief Executive officer of MWMC is unable to resolve the dispute within seven calendar
days, the dispute shall refer within two calendar days of lapse of seven calendar day period to
the Dispute Resolution Committee headed by Deputy Commissioner for regolution within
Fifteen Calendar Day period.

If the Dispute Resolution Committee headed by Deputy Commissioner is unable to resolve the
dispute within fifteen calendar days, the dispute shall refer within two calendar days of lapse
of fifteen calendar day period to Divisional Commissioner for arbitration within thirty days in
accordance with the Arbitration Act 1940. Whereas, place of arbitration will be Multan .

GCC-24.3 Arbitration

A dispute which has been the subject of a notice of dissatisfaction shall be finally settled as per .
provisions of Arbitration Act 1940 (Act No. X of 1940) under the chair of Commissioner -
Multan and rules made there under and any statutory modifications thereto. Any he/anngshall RN
be held at Multan , Pakistan and in the language referred to in the Clause 3. Thg,:"' \D"c;éisi?, £

the Divisional Commissioner shall be final and binding upon Client and Contraqtéf.'i _

GCC-24 4 Continued Performance
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Dhuring the pendency of any arbiiration, Contractor and Chient shall continue to perform their
obligations under this agreement.

17. Operative Language (GCC Clause 25)
GCC 25.1— The operative Language shall be: English:
18. Applicable Law (GCC Claunse 26)

GCC 26.1-The Contract shail be interpreted in accordance with the faws applicable in the
jurisdiction of the province of Punjab (Pakistan):

19. Notices (GCC Clause 27)
GCC 27.1—Procuring Agency's address for notice purposes;
Manager (P & C)
Local Government & Community Development, Department, Government of Punjab.

Building No. 275/RB, Ward # XEX, Shamsabad Colony, Near Chungi No. 09, Multan
Pakistan. Tel: (+923061-9330175; info.procurement@dmwme.com.pk

20. - PANELTIES & TERMINATON OF THE AGREEMENT

20.1 The detailed table of Key performance Indicators and their related penalties are provided
in a table given in Section III, Technical Specification.

20.2 Pracedure for imposing of Penalty;

20.2,1 If the Client finds anything contrary to the description and scope of work specified in
the technical document, which are liable 10 be penalized as per the defined mechanism in the
Section-IIl. Technical Specifications, Scope of Services, the contractor will be conveyed
through digital monitoring system or otherwise and compliance be ensured by the contractor
as per plan. Non-compliance of TORs/ Scope of Work will be reflected in penalties and will
also lead deduction of payments as per payment mechanism defined in TORs/Scope of work.

20.2.2 The digital system of penalties and KPIs leading to performance based evaluation
dashboard will be based on digital basis through vehicle tracking system, digital attendance
system, complaint redresser system, pemalty managemeni system, dump site and TCP
management system etc. The systems may be changed but all the values shall be processed
digitally with same availability to the contractor for measuring its own performance as well.

20.2.3 If during the term of this Agreement any governmental or regulatory authority or ageney. -

assesses any fines or penalties against Contractor or Client arising from Contractor’s failure to’.- .

operate and maintain the Project in accordance with applicable Laws without Clients prior;
written consent, such fines and penalties shall be the sole responsibility of Conlractbr and sh _
not be deemed a Reimbursable cost. b -7

!‘. _-f' :

20.2.4 KPI annexed with technical specifications shali define the service level reqmred by the L
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Client failing which deduction will be made by the ¢lient, The system will evaluate daily
working of the contractor and will issue compliance points leading to calculate invoice amount.

20.2.5 The Client may not apply penalty to Contractor as far as possible with good intention
by showing tolerance until the completion of the transition phase define in the technical
specifications. However, in case any conflict arises between the parties regarding imposition
of penalties as per the defined mechanism in the Section-III i.e. Technical Specifications/TORs
(Scope of Services), any party can refer the matter before a local committee which will be daly
notified by the Client. The local Committee shall consist of a total of three members notified
by the Client, with mutual consent of the Contractor. The decision of said Committee shail be
{inal and binding upon both the parties.

21. RISKS AND RESPONSIBILITIES
21.1 Contractor’s Care of the Services

The Contractor shall take full responsibikity for the care of the Services from the
Commencement Date until the compietion of contract, If any loss or damage happens to the
Client or to any public or private party during the above period due to any act, negligence or
Omission of the Contract, the Contractor shall rectify such loss or damage.

Unless the loss or damage happens as a result of any of the Client’s Risks, the Contractor shal!
mdemnify the Client, or his agents against al! claims of loss, damage and expense arising out
of any act or omission of the Contractor during the Services.

21.2 Time Extension
Situation for which time extension shall be provided by the Clieat are as follows:

a) In cascs where the Client fails to fulfill its obligations regarding performance of the
Contract and Technical specifications, due to any reason (including site delivery,
approval of projects & works programs), causing delay to the work of Client whereby
the responsibility does not fall on the Contractor. However, despite efforts of the
Contractor, it causes delay in performing the required tasks. In such cases, time shall
be extended for delay time period with respect to these reasons preventing realization
and nature of the business.

b) In case the scope of work is increased due to any additional work, time period of the
business may be extended in proportion to the increased work for part or all of the
business.

21.3 The Client’s Risks

The Client’s Rigks are;

a} War, hostilities (whether war be declared or not), invasion, act of Forelgn enemlﬁ/
within the Country. Lo\,

b) Rebellion, terrorism, revolution, insurrection, or civil war, within the Country,

¢) Riot, commotion or disorder by persons other than the Contractor s personnel and other
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employees including the personnel and employees of Sub-Contractors, affecting the
Site and/or the Services;

d) lenizing radiations, or contamination by radio-activity from any nuclear fuel, or from
any nuclear waste from the combustion of nuclear fuel, radio-active toxic explosive, or
other hazardous properties of any explosive nnclear assembly or nuclear component of
such an assembly, except to the extent to which the Contractor/sub-Contractors may be
responsible for the use of any radio-active material;

¢) Pressure wave caused by aircraft or other acrial devices travelling at sonic or supersonic
speeds; '

f} Use or occupation by the Client of any part of the Services, except as may be specified
in the Contract;

g) Late handling over the sites, anemalies in maps, late delivery of maps and maps of any
part of the Services by the Client’s personnel or by other from whom the client is
responsible;

h) A suspension under Sub-Clause 8.4.3 uniess it is attributable to the Contractor’s faiture:
and

i} Phystical obstructions or physical conditions other than climatic conditions encountered
on the Site during the performance of the Services for which the Contractor
immediately notified the Client and accepted by the Client.

22. SAFEGUARDING AND INSURANCE OF THE WORK AND WORK PLACES
22.1 Arrangements

The Contractor shall, prior to commencing the Services, indemnify, defend and hold
harmless the Client, and its respective officers, directors, employees, and representalives from
and against any and all claims, caused due to any act or omission of the Contractor, (in whatever
form and to the fullest extent permitted by law) except for items (a) to () and (i) of the Client’s
Risks under Sub-Clause 8.5.3. The Contractor shall provide the Client with evidence that any
required policy is in force and that premiums have been paid. Any Costs or expenses incurred
by Contractor pursuant to its indemnity obligations under this Clause shall be the sole
responsibility of the Contractor. If the Contractor does not buy any insurance to cover the said
indemnity and any such instance occurs, the contractor shall bear directly the expenses to fulfill
such indemnity. '

22.5 Default

If the contractor fails to effect or keep in force any of the insurance referred to in the previous
Sub-Clause, or fails to provide satisfactory evidence, policies or receipts, the Client may.
Without prejudice to any other right or remedy, effect insurance for the cover relevant fo such
a default and pay the premiums due and cover the same plus 15% due to the Contractor.

23. PROJECT CONDITION AT END OF TERM

23,1  Completion

i
The Contractor shall notify the Client when he considers the Services are completed

st

o

23.2  Site Condition at the end of Term
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Upon expiration and terminatien of this Agreement, Contractor shall remove its personnel from
the project. Contractoy shall leave the project / site in a good condition except normal wear and
tear and casualty. The Contractor shall be paid ali unpaid Costs. The properties that belong to
the Client like all workshops, transfer stations, parking areas buildings and offices, vehicles
and resources handed over by Client without any cost implication.

24. CODE OF CONDUCT & RULES OF ETHICS

24.1 The contactors that attempt to get secret informatien, to conclude ittegal
agreements with the competitors or to affect the Client daring the phase of tender inspection,
evaluation, and comparison shall resuit in their candidacy or offers being cancelled and this
situation shall be penalized administratively.

24.2 The Contractor shall announce that it does not get affected from any potential
conflict of interests by participating in the tender and that it does not have any equivalent
relationship with the other tender participants or parties participating in the project. In case
such a situation evolves during the execution, the Contractor shall inform the Client
immediately.

24.3 The Contractor shall always act impartially and trust worthily in accordance
with the rules of business ethics. It should avoid from making public announcements regarding
the projects and services without prior authorization of Client. It shall not oblige the Cllent
without prior authcrization in anyway.

24.4 The Contractor and its staff shall be respectful towards basic human rights
during the Contract and shall promise not o act against political, cultural, and religious customs
of the country and avoid all kinds of discrimination. '

24.5 The contractor shall not accept payments other than the ones stated in the
contract. The Contractor and its staff shall not act in an inconsistent way or contrary fo their
obligations and shall not accept any benefits against the Client. The Contractor shall not accept
any types of presents, entertainment or similar direct or indirect contributions that may affect
their decisions in executing the job.

24.6 The Contractor and its staff are obligated to keep the confidentiality in a
professional way during the Confract period and period afterwards. All of the reports and
documents prepared or received by the Contractor are confidential. Such documents and
information shall never be shared with third party without permission of the Client.

24.7 Bidder / contractor assels belonging to the client within or outside the scope of
work shall not be sold or be utilized by the third parties without appropriate documentation and
valid permissions in accordance with Contract. Bidder / contractor assets shall not be used for
personal interests or the bidder / contractor’s disadvantage,

|..\

24.8 Usage of all reports and documents received and submitted by the partles fo. the

Contract during the contract period shall be subject to an agreement. Sl
24.9 The contractor is responsible to ensure behaviors against the publlc and codé

conduct of workers employed by it.
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24,10 Contractor shall be constructive, not destructive, with public in performance of

the work of tender subject, and not cause any public complaint by endearing, not disgusting. It
shall never forget that it is in service on behalf of local Client which aims at serving the public.

24.11 It is strictly forbidden for the contractor to attempt to offer, to give or to promise
bribe to the Government Officers in order to execute the job.

24.12 The Contractor shall avoid any such relationship that may put it under any kind
of commercial, financial or any other type of pressures that may affect its and its personnel’s
technical decision’s and endanger its ability to decide independently. In such a situation, the
Administrative warns the contractor and requires the dismissal of the relevant personnel.

24.13 In case, any type of fraud is identified at any phase of decision process, the
Client reserves its rights to suspend or to cancel the tender. Bribes, presents, tips, commission
offered as an incentive or reward to any person shall be considered as “fraud” under this
provision. '

25. LABOR & LABOR COSTS

25.1 The number of personnel required for the scope of work to be commenced
within the boundaries of Tehsil is listed in table provided in the Section-III i.e. Technical
Specifications / TORs. The cost of labor provided by the client shall not be included to the
prices to be determined of Waste Collection, Mechanical Sweeping, Mechanical Cleaning,
Mechanical Sweeping and Urban & rural areas Cleaning Services. However cost of the workers
hired by the contractor is included in the contract price. Details of the HR strength is provided
in the TORs / approved plan.

25.2 The Client shall handover number of existing workers as specified above. The
management control of these employees shall be with Contractor, Wages and other benefits as
per labor laws of these workers shall be paid by the Client.

253 The Contractor shall employ the additional workers as specified above other
than those handed over by the Client for the work subject to the tender, the remuneration and
personal rights of these employees shall be paid by the Contractor as cost of these workers is
included in estimates. These workers / employees hired by the Contractor will not be the
employees of MWMC and there will be no right of regularization or permanency.

25.4  Contractor shall pay the following to each of his employees:

 Net Salary (Salary multiplier *Minimum wages notified by the Government of Punjab
from time to time),

s Social Security

* EOBI (Employees Old age Benefits Tnstitution) e

» Group Life Insurance as per labor laws.

* Any other benefit as per labor laws, ( -
is7(

25.5 The Contractor shall employ the managerial staff as specified belowj_ thhm i
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organization. The personal rights of these personnel shall pertain to the Contractor, The
Contractor shall pay salaries and all expenses related with the personal rights of these personnel
and shall not demand any additional pavment from the Client.

25.6 The lists showing the monthly payrolls and the social declarations of the
Contractor’s workers, under clause 26.3, shall be submitted, at the beginning of every month
by the Coniractor to the Client.

25.7 Contractor may reject some of the workers of the Client that it will not anticipate
to employ or not satisfied of their performance. Furthermore, in case that staff made available
to contracior carried out voluntarity some actions contrary to the laws such as strikes, lockouts,
slowdown strikes etc. Contractor shall have rights such as to penalize the staff and terminate
employment contract,

25.8 The Contractor may return the personnel transferred form the Client in case he
is found not working as per the requested performance and he is not obeying the code of
conduct and rules of ethics and morality. Such return of personnel is only allowed with the
prior approval of client based on strong documentary evidence.

259 Health and physical structure of staff to be employed by Contractor shall Bc as
per qualification which will enable them to execute services of tender.

25.10 The Contractor shall have the right to change location, task etc. in order to use
available staff in the efficient way.

25.11 The Contractor shall protect rights and liberties of the staff employed under its
responsibility and shall never display false and unfair behavior.

25.12 The contractor shali comply with all employees® weekly and annuat holidays.
The Client may request for overtime work in case of the natural disasters such as flood, fire
etc. if the work schedule sets deadlines.

25.13 The Contractor shall provide to its staff a regular medical examination during
this week. In this context, Contractor shall either employ an occupational doctor or ensure
staff’s medical examinations to be carried out regularly by making an agreement with medical
institution.

25.14 Every worker shall be given uniforms and pair of shoes every year (as defined
in the Section-III. Technical Specifications, Scope of Services).

26. VYEHICLES

26.1 The figures stated in the related section of Technical Specifications./. TOR§ "~
indicates the minimum number of vehicles, containers, equipment and materials.” Contmcto S
will maintain and keep functional the speclﬁed number of vehicles, maohmery, contam
equipment and material and shall alse maintain backup vehicle and cqmpmcnt

4

26.2 The number of vehicles, machinery, containers, equipment and m_at_ena'l stat
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in the related section are the estimated figures. At the implementation stage, if Contractor and
Client make changes in the Implementation, they also make changes in the number of necessary
vehicles and equipment upon joint agreement with prior approval of Client’s Board of
Directors.

26.4 The vehicles provided by the Contractor shall be in good working condition and
will be inspected by the Client before acceptance. Furthermore, the Contractor is bound to
ensure vehicle branding, good acsthetics and provision of fitness certificates.

26.5 Rental cost of any property or asset, movable or immovable, including: the
vehicles / machinery / equipment to be handed over to the Contractor is not included in cost
estimates. However, fuel, HR and other allied cost associated to that asset / property is
included in cost estimates. Contractor shall return these properties & assets to the Client in
acceptable working condition.
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SECTION-VII. SCHEDULE OF REQUIREMENT / WORK

PLAN/DEPUTATION PLAN

Work Plan / Deputation Plan

To be submitted by the Contractor as per the TORs / Scope of Services. Client will approve the
plan as per the mechanism defined in BDS, SCC and as per Section-11],

Commencement of Services

(a)— The effective date for commencement of Services is within fiffeen (15) days after
signing of contract. The machinery will be mobilized within these 15 days mentioned

above.

{b)— The infrastructure development for TCPs & waste enclosures will be carried out

withm thirty (30) days from the signing of the contract without imposing any penalty.
Similarly, the contractor will develop the controlled dumpsite within three {03} months
from the date of signing of contract without imposing any penaity related to landfil] site.
However, shift arrangements will be the responsibility of the contractor during this tenure
of waste disposal. In case of non-avatlability of govemnment Iand for establishment of
controtled dumpsite, rent of land will be paid to the contractor with prior approval of the
Client.
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8.1 Bid Form
[To be signed & stamped by the Bidder and reproduced on the letter head as well as on copy
of this form. To be attached with the Financial Bid]

To:
Manager P &C

Local Government & Community Development, Departenent, Gevernment of Punjab,
Building No, 275RB, Ward # XEX, Shamsahad Colony, Near Chongi No. 89, Multan Pakistan. Fel; (H92061-9330175;
info.procareme nt@mwme.com.pk :

Gentlemen:

Having examined the Bidding Document including No _» the receipt of which is hereby
duly acknowledged, for the above Contract, we, the undersigned, offer to deliver the services as
specified in Section HI - of Scope of Services / Technical Specifications / TORs and in conformity
with the said bidding document for the Total Bid Price of required services.

Name of Tehsil of Sheikhupura District Total Bid Price for Three Years (PKR)

Cost of Services for Tehsil X

Total Bid Price for Three Years (In Words);

[Amounts must coincide with the ones indicated under Total Bid Price in PRICE SCHEDULE 8.9 which shall
be inclusive of atl applicable / prevailing taxes, duties and other abligations as per TORs/Scope of Services].

Or such other sums as may be ascertained in accordance with the Price Schedule attached hereto
and made part of this Bid.

We undertake, if our above stated total bid price for three years forall is accepted, to complefe the
Work in accordance with the Contract Execution Schedule provided in the Schedule A Special
Stipulations to Bid.

If our Total Bid for all services is accepted, we will provide the performance security in the sum
equivalent to 03 percent of the Three Years Contract Price as elaborated in BDS & SCC, for the
due performance of the Contract,

We agree 10 abide by this Bid for the period of One Hundred Eighty (180} days from the date
fixed for bid opening and it shall remain binding upon us and may be accepted at any time before
the expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance
thereof in your Notification of Contract Award, shall constintte a binding Contract between us.

We understand that you are not bound to accept the lowest-priced or any Bid that you may receive,

Dated this day of 20

Bidder Signature Aii}nﬁ __Witl?ééﬁal
WITNESS ‘ R
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Signature: Stgnature:
Naine: Name:
Title: Title:

Address: Address:
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8.2 Bidder’s JV Members Information Form

{10 be reproduced and signed & stamped by the lead pariner and all JV members on their
letter Pad, to be attached with Technical Bid in addition to the JV agreentent}

{The Service Provider shall fill in this Form in accordunce with the instructions indicated
below. The following table shall be filled in for the Service Provider and for each member of u
Joint Venture}.

Date: finsert date (as day, month and year) of Bid submission)

RFB No.: [insert number of RFB process]

Alternative No.: finsert identification No if this is a Bid for an alternative]

Page of pages
1. Bidder’s Name: finsert Bidder s fegal name]

2. Bidder’s IV Member’s name: finsert JV’s Member legal name 7

3. Bidder’s JV Member’s couniry of registration: [insert JV's Member couniry of
registration]

4. Bidder’s JV Member’s year of registration: [insert JV's Member year of regisiration]

5. Bidder’s JV Member’s legal address in country of registration: {insert JV's Menmber
legal address in country of registration]

6. Bidder’s JV Member’s authorized representative information
Name: finsert name of JV's Member authorized representative]
Address: [insert address of JV's Member authorized representative ]

Telephone/Fax numbers: [insert telephone/fax numbers of JV's Member authorized
representative]

Email Address: {insert email address of JV's Member authorized representative 7

7. Attached are copies of original documents of fcheck the box(es) of the attached original
documents]

L1 Articles of Incorporation (or equivalent documents of constitution or association), and/or
registration documents of the legal entity named above, in accordance with ITB 4.4,

L1 In case of a state-owned enterprise or institution, documents establishing legal and financial
autonorty, operation in aceordance with commercial law, and that they are not under the
supervision of the Service Provider. S

8. Included are the organizational chart, a list of Board of Directors, and the beneficial own‘er‘sﬁip.‘* 7 .
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BIDDING FORM T1 - LETTER OF TECHNICAL PRCPOSAL
Date: oo

Outsourcing of Solid Waste Management Services Including Primary and Secondary
Collection (DTD}, Transportation and Disposal of Solid Waste to Dumpstte Site of Insert Tehsil
Name (Urban & Rural Areas) (the “Project™)

To: [nsert Procuring Agency’s address}

We, the undersigned, confirm, undertake and declare that:

a} Wehave examined and have no reservations to the Bidding Document issued
in accordance with ITB 6 (Amendment of Bidding Documents) dated

for the Project.

b) We offer to perform and undertake the Bidder / contractor’'s Obligations in
respect of the Project in conformity with the Bidding Document without any
omission, reservation and deviation; and we accept and undertake to comply
with all requirements in the Bidding Document including the schedules /
annexures attached to the Bidding Documents.

¢) Our Bid consisting of the Technical Proposal and the Financial Proposal
shall be valid for a period of 180 days from the date fixed for the Submission
Deadline in accordance with the Bidding Documents, and it shall remain
binding upon us and may be accepted at any time before the expiration of
that period.

d) As security for due performance of the undertakings and obligations of this
Bid, we submut unconditionally herewith the Bid Security drawn in your
favor or made payable to you and valid for a period twenty-eight (28) days
beyond the period of validity of Bid. We confirm that the Bid Security has
been issued and maintained in PKR in accordance with the requirements of
the Bidding Documents.

e) As security for due performance of the undertakings and obligations of this
Bid, we submit unconditionally herewith the Bid Security drawn in your
favor or made payable to you and valid for a period of 180 days covering the
period of validity of Bid. We confirm that the Bid Security has been issued
and maintained in PKR in accordance with the requirements of the Bidding
Documents.

f) We, including any Sub-Contractor, have or will have nationalities from
eligible / authorized countries, in accordance with the requirements of the
Bidding Documents.

g) We, including any Sub-Contractor, do not have any conflict of interest in
accordance with the requirements of the Bidding Documents.

h) We understand that all the schedules / annexures attached to the Bidding
Document are integral part of the Bidding Documents.

i} We undertake to perform the Bidder / contractor's Obligations same within the
time period stipulated in Notification of Award, T

3) We understand that this Bid, together with your written acceptance’ thiéreof.
included in your Notification of Award, shall constitute a binding contract.,
between us, until the Contract is cancelled / meets its duration. S

k) We and our Sub-Contractor (if any) neither blacklisted by any authGrity / en %

nor have been involved in any litigation in court and investigationifor-frand gy :
cortuption in or oufside Pakistan. We are not involved in any bankruptey tor 7 o

-
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liguidation proceedings. We have not been engaged in any corrupt or fraudulent
practices nor have any commissions or gratuities been or are to be paid by us to
agents relating to this Bid and Contract’s execution.

1) We are not participating, as a Bidder in more than one Bid in this Bidding Process
in accordance with the requirements of the Bidding Document.

m} We, our affiliates or subsidiaries, including any Sub-Contracter, have not been
declared ineligible under the Procuring Agency’s country laws or official
regulations, '

n) We agree to permit the Procuring Agency or ifs representative to inspect our
accounts and records and other document relating to the Bid submission and to
have them audited by auditors appointed by the Procuring Agency at its expense.

0} We hereby declare that all the information and statements made in this Bid are
true and accept that any misrepresentation contained in it shall lead to our
disqualification, forfeitre of the Bid Secwity and / or our blacklisting by the
Procuring Agency.

p} We undertake, that if our Bid is accepted, to fitrnigh the Performance Guarantee
as per ¢he requirements of the Bidding Document and the Contract within the time
mentioned in Notification of Award / Letter of Acceptance.

q) We do hereby declare that the Bid is made without any collusion, comparison of
figures or arrangement with any other person or persons making a Bid for the
Bidder / contractor's Obligations.

r} We understand that the Bidding Document has been issued by the Procuring
Agency for the Project; and if our Bid is accepted, we shall execute the Contract
for the Project as per the requirements of the Bidding Document,

Unless otherwise specified, capitalized terms used herein shall have the same meaning given
to them in the Bidding Documents).

Inthe capacity of ... oo R
Signed ....... PP PUTUPU T UPTN

Duly authorized to sign the Bid for and on the behaif of ........................... (Name of
Bidder)

In the presence of

{Name]
[Signature}
[Zitle)

[(Name]
[Signature]
[Tide]



| OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH AVATLABLE A
: RESOURCES) FOR DISTRICT MULTANM -

............

BIDDING FORM T2 - FORM OF INTEGRITY PACT

DECLARATION OF FEES, COMMISSTON AND BROKERAGE ETC. PAYABLE BY
THE BIDDER / CONTRACTOR

Dated

[Name of Bidder] (the “Bidder™) hereby declares that it has not
obtained or induced the procurement of any contract, right, interest, privilege or other
obligation or benefit from Govemment of Punjab, Multan Waste Management Company
(MWMC), any administrative subdivision or agency thereof or any other entity owned or
controlled by Government of Punjab {collectively to be hereinafter referred to as the “GoP™)
through any corrupt business practice,

Without limiting the generality of the foregoing, [name of Bidder] represents
and warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to
anyone and nat given or agreed to give and shall not give or agree to give to anyone within or
outside Pakisian either directly or indirectly through any naturat or juridical person, including its
affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as
consultation fee or otherwise, with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from GoP,
except that which has been expressly declared pursuant hereto.

[Name of Bidder] certifies that it has made and witl make full disclosure of all
Contracts and arrangements with all persons in respect of or related to the transaction with
GoP and has not taken any action or will not take any action to circurnvent the above declaration,
representation or warranty.

[Name of Bidder] accepts full responsibility and strict liability for making any
false declaration, not making full disclosure, misrepresenting facts or faking any action likely
to defeat the purpose of this declaration, representation and warranty. It agrees that any
contract, right, interest, privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other rights and remedies available to GoP under any
law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [name
of Bidder] agrees to indemnify GoP for any loss or damage incurred by it on account of its
corrupt business practices and further pay compensation to GoP in-an amount equivaleiit
to ten time the sum of any commission, gratification, bribe, finder’s fee or kickbackfowen

by [name of Bidder] as aforesaid for the purpose of obtaining or inducing the pmcurement of /
any coniract, right, interest, privilege or other obligation or benefit in whatsoever form ﬁ‘om GoP /

Name of Procuring Agency: Multan Waste Management Company (MWMC)

Name of Bidder:

Signature: ..oooveiiev v
[Seal}
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BIDDING FORM T3 - FORM OF POWER OF ATTORNEY

KNOWN BY ALL THAT by this Power of Attorney [insert name of Bidder] {the
“Bidder™) having its head office situated at [+], does hereby nominate, appoint & authorize Mr.
{1 S/o Mir. [] and Mr. [+] S/o Mr. [*] (both of whose specimen signatures are appended below).
on behalf of the Bidder, hereinafter referred to as the attorney, to sign the Bid, the ancillary
documents, the Acceptance of Notification of Award and the Contract (if awarded the Notification
of Award), to negotiate, execute {under hand or under seal), sign and deliver all contracts,
instraments, deeds, Contracts, applications and other documents, to make amendments to the
same whether or not matertal, and to submit the same to the Procuring Agency, ard to act for
and on behalf of the Bidder and to bind the Bidder in relation to the bidding process and ali
ancillary documents, instruments and evidences submitted pursuant thereto, and generally to
take such actions and decisions as may be necessary for the purpose of the bidding, to appear
before any appropriate registrar or sub-registrar, represent the Grantor before such registrar
and to do all acts and things incidental to registration of any instrument, and to do all other
things and to take all necessary steps incidental to the exercise of the above powers or which
the Attorney considers necessary or expedient with regard to the foregoing or the effective
exercise of any power listed above,

This Power of Artorney is issued with respect to Bidding Document circulated on {insert
date Bidding Document is floated] (the “Bidding Documents™).

Capitalized terms used herein and not otherwise defined shall bear the meaning ascribed
thereto in the Bidding Documents.

The Bidder does hereby ratify and confirm whatever the attdrney shall do by virtue
of these presents.

Specimen signature of Mr. {name of the nominee on behalf of Bidder]

Specimen signature of Mr. [name of the attorney appointed by Bidder]

[Signature]
[Name]

[Designation]
[Bidder / contractor]
WITNESSES:

1. Signature 2. Signature ; L / STRE RN
Name Name - ;
8.0/D.0: S.0/D.0O: ' - R
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Address Address ---m--memeeme e

Pasgport / CNIC -wvwsvsmmnmiamemas Passport / CNIC —---~---memeee

| OUTSOURCING OF SOLID WASTE MANAGEMENT SERVICES (ALONG WITH AVAILABLE |

BIDDING FORM T4 - FORM OF AFFIDAVIT

{To be printed on PKR 100 Stamp Paper, duly attested by Oath Commissioner / Nomry
Public. To be attached with Technical Bid]

Notes for Execution of Affidavit:

s The mode of execution of the Affidavit should be in accordance with the procedure, if
uny, laid down by the applicable laws and the same should be under common seal
affixed in accordance with the required procedure.

o Also, wherever required, the Bidder should submit for verification the extract of the
charter documents and documents such as a resolution / power of attorney in fuvor of
the person executing this Affidavit for the delegation of power hereunder on behalf of
the Bidder.

o This Affidavit shall be notarized with the Notary Public.

Please find befow the farm and suhstance of Affidavit.

Date:
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To:
Manager P &C

Local Government & Communiéy Development, Deparimest, Government of Punjab. ’
Building No. 275/RB, Ward # XEX, Shamsubad Colony, Near Chungi No, 09, Muttan Pakistan. Tel: (+92)061-9330175;

info.procurement@mwmc.com.pk
We, the undersigned, do hereby certify that all the statements made in the Bidding

Document and in the supporting documents are true, correct and valid to the best of my
knowledge and belief and may be verified by Procuring Agency if the Procuring Agency,
at any time, deem1s it necessary.

The undersigned hercby authorize and request the bank, person, bidder / contractor or
corporation to fumish any additional information requested by the Multan Waste
Management Company (MWMC) deemed necessary to verify this statement regarding my
{our) competence and general reputation.

The undersigned understands and agrees that further qualifying information may be
requested and agrecs to furmish any such information at the request of the Muitan Waste
Management Company (MWMC). The undersigned further affirms on behalf of the firm
that:

(1) The firm / bidder / contractor has not been blacklisted by any govt, department /
agency / fimm.

(i) The documents / photocopies provided with Bid are authentic, In case, any fake /
bogus document was found at any stage, MWMC has full right to blacklist our firm
/ bidder / contractor as per Law / Rules,

(til)  Affidavit for correctness of information.
(iv)  Centractor / firm is not blacklisted or subject to any pending litigation with any

Government or Public Department.

v) Integrity Pact: Declaration Of Fees, Commission And Brokerage Etc. Payable By
The Suppliers Of Goods, Services & Works In Contracts Worth Rs. 10,00 Million
Or More

(vi)  are not in bankrupicy or Liquidation proceedings;

{(vi)  have not been convicted of, fraud, corruption, collusion or money laundering;

{vii} are not aware of any conflict of interest or potential conflict of interest arising from
prior or existing contracts or relationships which could materially affect our capability
to comply with the obligations under the Contract;

(ix)  fare legally and financially autonomous and operate under commercial law)’; and

(x) all pending actions, suits, arbitration or legal, administrative, governmental or other
proceedings or litigation pending or threatening against the Bidder (“Cl a:ms”) does
not in total represent more than 50% of the its net worth, nor are there any CIanns
that prevent or materially impede the Bidder from its obligations in respect of t /
Bidder / contractor’s Obligations and the terms of the Contzact. o P

7 Only relevant for the government owned legal enterprise or institution
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"That whatever stated above is true and correct to the best of my knowledge and beliet and nothing
has been concealed thercto.

DEPONENT
Verified on oath at on this day of , 2024 that the contents of
the above Affidavit are true and correct to the best of my knowiedge and belief.
DEPONENT
WITNESSES:
a) b)
Name NEme ----mm-mm e
Address Address -——--—-
CNIC ----- CNIC —omemmmo oo e =
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BIDDING FORM T5 — BIDDER / CONTRACTOR’S ORGANIZATION
AND EXPERIENCE

A - Bidder / contractor’s Grganization

{Provide here a brief (twoe pages) description of the background and organization of your
firm/entity and each associate for this assignment. [
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B - Contractor’s Experience

{Using the format below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted either individually or as a corporate
enfity or as one of the major companies within an association, for carrying out consulting
services similar to the ones requested under this assignment.]

Assignment name: Approx. value of the centract (in current USS
or Euro):
Country: Duration of assignment (months):

Location within country:

Name of PA: Total No of staff-months of the assignment;

Address: Approx. value of the services provided by your
finn under the contract (in current PKR ):

Start date (month/year): Completion date | No of professional staff-months provided by
{month/year): associated:

Name of associated Contractor, if any: Name of senior professional staff of your firm
involved and functions performed (indicate
most significant profiles such as Project
Director/Coordinator, Teamn Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm’s Name;
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BIDDING FORM T6- FORM OF BID SECURITY

BANK GUARANTEE
Guarantee No.

Executed on
Expiry date

[Letter by the Bank to the Procuring Agency]
Name of Bank (Bank) with address:
Namie of Principal (Bidder) with address
Guaranteed Amount {express in words and figures);
Date of Bid

The sbove premised, we (the Bank) hereby undertake irrevocably and unconditionally
on demand to pay to Multan Waste Management Company (MWMC) (the Procuring Agency),
without any objection, question or delay and without any notice, reference or recourse to the
Bidder or to any other entity or without the necessity of any legal or judicial proceedings and
without any set-off and without any counterclaim and without any recourse or reference to any
document, Contract, instrument or deed, any sum or sums {or any part thereof) equivalent in
aggregate up (o but not exceeding a maximum amount of:

[e] [e)/- ([e][e])
(The Guaranteed Amount)

at sight and immediately upon the receipt of the Procuring Agency’s first written demand
{the Demand) at the Bank’s offices located at [#] or through SWIFT instructions transmitted by
the Procuring Agency’s bank (ic. [#]), on behalf of the Procuring Agency, to the Bank, such
Demand stating:

a) that the Bidder is in breach of jts obligations towards the Procuring Agency: and

b) *the total amounts demanded.

A Demand shall only be honored by us (i) in the case of a written Demand, if it is
ntade by and bears the signature of an authorized officer or other representative of the Procuring
Agency; or (ii) in the case of a Demand transmitted through SWIFT, if it is transmitted through
authenticated SWIFT instructions by the Procuring Agency’s bank (i.c. [#]), on behalf of the
Procuring Agency.

We, the Bank, shall unconditionally honor a Demand hereunder made in compliance
with this Bank Guarantee at sight and immediately on the date of receipt of your Demand, as™ "~

stated earlier, and shall transfer the amount specified in the Demand to the bank achﬁﬁt_,‘as. e

notified in the Demand, in immediately available and freely transferable funds in the currencyof
this Bank Guarantee, free and clear of and without any set-off or deduction for or on account o
any present or future taxes, levies, imposts, duties, charges, fees, deductions or withholdings o
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any nature whatsoever and by whomsoever imposed.

Such demand must be received by us on or before the [@] (the Expiry Date), when
this Bank Guarantee shall expire and shall be retumed to us.

We have been informed that the Procuring Agency may require the Bidder to extend
this Bank Guarantee if the Performance Security has not been issued thirty (30) days prior to
such expiry date. We undertake to immediately pay you such guaranteed amount upon receipt
by us of your demand in writing and your written statement that the Performance Security
has not been issued and that this Bank Guarantee has not been extended.

Upon expiry, this Bank Guarantee shall be returned to the Bidder without undue delay,

The Guaranteed Amount shali be revised upon receipt by us of a notice duly signed
by the Procuring Agency and the Bidder of the revised guaranteed amount.

We hereby agree that any amendment, renewal, extension, modification,
compromise, release or discharge by mutual Contract by the Procuring Agency, the Bidder
or any other entity of any document, Contract, instrument or deed shall not in any way
impair or affect our liabilities hereunder and maybe undertaken without notice to us and
without the necessity for any additional endorsement, consent or guarantee by us.

This Bank Guarantee for its validity period shall not be affected in any manner by
any change in our constitution or of the Bidder’s constitution or of their successors and
assignees and this Bank Guarantee shall be legally valid, enforceable and binding on each
of their successors and permitted assignees. :

The obligations of the Bank for the payment of the Guaranteed Amount, are
absolute irrespective of the insolvency, bankruptcy, reorganization, dissolution and / or
liquidation of the Bidder or occurrence of an event of Force Majeure such as (but not limited
to) acts of God, riots, pandemics, civil commotions, insurrections, wars, strikes or lockouts,
relating to the Bidder or the Bank or occurrence of any other causes beyond the control or
the Bidder or the Bank or any other act or omission by Procuring Agency or occurrence of
any event which but for this provision or any other provision of this Guarantee might
exonerate or discharge or release Bank’s liability hereunder.

The Bank agreces that their liability to Procuring Agency hereunder shall not be
affected, reduced and/or extinguished by any disputes between the Bidder and Procuring
Agency or by the existence of any litigation or arbitration between the Bidder and Procunng"_',"” s
Agency. '

The Bank represents and undertakes that the Bank has full power, autho :ty” and
legal right to incur obligations under, and to exercise and deliver, and to perform and observ %
the terms and provisions of this Guarantee and that the Bank has complied with all necessaryg
regulations with respect to the issuance of this Guarantee and this Guarantee constltutes a
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valid and binding obligation on the Bank’s part, enforced in accordance with the terms
hereof.

In the event that the Bank fails to make payment to Procuring Agency of the full
amount of any of its demands upon receipt of the first simple demand by Procuring Agency
(or at the Iatest by close of business hours on the day of such demand}, the Bank will become
liable to Procuring Agency and shall make payment to Procuring Agency of an additional
amount (in addition to the amount of Procuring Agency’s demand) equivalent to the
Interbank Offered Rate (at the Offer rate) plus 5% per annum of the amount of Procuring
Agency’s demand pro rata for each day the amount is not paid by the Bank from the day of
the receipt of the demand, together with all costs and expenses incurred by Procuring
Agency (including legal costs) for effecting recovery from the Bank.

All references to any coniract, Contract, deed or other instruments or documents
are by way of reference only and shall not affect our obligations to make payment under the
terms of this Bank Guarantee, '

If one or more of the provisions of this Bank Guarantee are held or found to be mvalid,
illegal, or unenforceable for any reason whatsoever, in any respect, any such invalidity,
illegality, or unenforceability of any provision shall not affect the validity of the remaining
provistons of this Bank Guarantee,

We hereby declare and confirm that under our constitution and applicable laws and
rcgulations, we have the necessary power and authority, and all necessary authorizations,
approvals and comsents thereunder to enter into, execute, deliver and perform the obligations
we have undertaken under this Bank Guarantee, which obligations ar¢ valid and legally binding
on and enforceable against us under the laws of Pakistan and under the laws of the jurisdiction
where this Bank Guarantee is issued. Further, that the signatory (ies) to this Bank Guarantee is
/ are our duly authorized officer(s) to execute this Bank Guarantee.

This Bank Guarantee and all rights and obligations arising from this Bank Guarantee
shall be governed and construed in all respects in accordance with the laws of Pakistan, The
courts in Pakistan shafl have exclusive jurisdiction in respect of any dispute refating to any
matter contained herein,

The issuance of this Bank Guarantee is permitted according to the laws of Pakistan and
the laws of the jurisdiction where this Bank Guarantee is issued.

This Bank Guarantee is subject to the Uniform Rules for Demand Guarantee, ICC Publlcatmn! S

No.758, : S é
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BIDDING FORM F1 - LETTER OF FINANCIAL PROPOSAL

Date: ......o.oen ...

Outsourcing of Solid Waste Management Services Including Primary and Secondary
Collection, Transportation and Disposal of Solid Waste to Dump Site of Insert Tehsil Name
(Urban and Rural AREAS) (the “Project™)

To:
Manager P &C

Local Government & Community Development, Department, Government of Penjab,
Bullding No. 275/RB, Ward # XEX, Shamsabad Colony, Near Cliengi No, 09, Multin Pakistan.
Tel: (+92)051-9330175; info.procuremeny@mwime.com. pk

We, the undersigned, confirm, undertake and declare that:

a} We have examined and have no reservations to the Bidding Document issued in
accordance with ITB 6 (Amendment of Bidding Documents) dated
for the Project.

b) We offer to perform and undertake the Bidder / contractor's Obligations in respect of the
Project in conformity with the Bidding Document without arly omission, reservation and
deviation; and we accept and undertake to comply with all requirements in the Bidding
Documents, including the schedules / annexures attached to the Bidding Documents.

¢) The Bid Price, inclusive of all federal, provincial and local duties, levies and taxes
(including Bidder / contractor Taxes) is PKR [insert amount].

d) Our Bid consisting of the Technical Proposal and the Financial Proposal shall be valid
for a period of 180 days from the date fixed for the Submission Deadline in accordance
with the Bidding Documents, and it shall remain binding upon us and may be accepted
at any time before the expiration of that period. _

e) We, including any Sub-Contractor, have or will have nationalities from eligible
countries, in accordance with the requirements of the Bidding Document,

f} We, including any Sub-Contractor, do not have any conflict of interest in accordance
with the requirements of the Bidding Document,

g} We understand that all the schedules / annexures attached to the Bidding Document IS
integral part of the Bidding Document,

h) We undertake to perform the Bidder / contractor's Obligations within the time period
stipulated in Notification of Award.

) Weunderstand that this Bid, together with your written acceptance thereof included in your
Notification of Award, shall constitute a binding contract between us, until the Contract
(attached as Part I to the Bidding Document) is executed.

i) We have not been blacklisted by any authority / entity and have not been involved in
any investigation for fraud or corruption in or cutside Pakistan. We are not involved in
any bankrupicy or liquidation proceedings. We have not been engaged in any .
corrupt or fraudulent practices nor have any commissions or gratuities been or are-to be. i -
paid by us to agents relating to this Bid and Contract’s execution. A

k) We are not participating, as a Bidder in more than one Bid in this Bidding Process

in accordance with the requirements of the Bidding Document. o

l) We, our affiliates or subsidiaries, including any Sub-Contractor for any part’of the

Bidder / contractor’s Obligations, have not been declared ineligible under the Procuring
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Agency's country laws or official regulations.

m) We agree to permit the Procuring Agency or its representative to inspect our accounts and
records and other documents relating fo the Bid submission and to have them audited by
auditors appointed by the Procuring Agency at its expense.

n) We hereby declare that all the information and statements made in this Bid are true and
accept that any misrepresentation contained in it shall lead t our disqualification,
forfeiture of the Bid Security and / or our blacklisting by the Procuring Agency.

0) We undertake, if our Bid is accepted, t© furnish the Performance Security as per the
requirements of the Bidding Document and the Contract. We do hereby declare that the
Bid 1s made without any collusion, comparison of figures or arrangement with any other
person or persons making a Bid for the Bidder/contractor's Obligations.

p} We understand that the Bidding Document has been issued by the Procuring Agency for
the Project; and if our Bid is accepted, we shall execute the Contract for the Project as per
the requirements of the Bidding Document.

(Unless otherwise specified, capitalized terms used herein shall have the same meaning given
to them in the Bidding Documents).

A= L SN

Duly authorized to sign the Bid for and on the behalf of ......ovvivivviniiinnnnnn, (Name of
Bidder)

In the presence of

[Name]
(Signature)
[Title]

[(Narme]
[Signature]
[Tidle]
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BIDDING FORM F2 — FIN FORM
PRICE SCHEDULE (LQOT#1 TEHSIL (CITY + SADDAR)
Name of Tehsil of Multan District Total Bid Price for Three Years (PKR)

Cost of Services for TEHSIL (CITY +
SADDAR

Total Bid Price for Three Years (In Words);

Note: Total Bid Price shall be inclusive of all applicable / prevailing taxes, duties, charges and
other obligations as per TORs/Scope of Services.

PRICE SCHEDULE (LOT # 2 TEHSIL JALAL PUR PIRWALA)

Name of Tehsil of Multan District Total Bid Price for Three Years (PKR)

Cost of Services for TEHSIL JALAL PUR
PIRWALA

Total Bid Price for Three Years (In Words);

Note: Total Bid Price shall be inclusive of all applicable / prevailing taxes, duties, charges and
other obligations as per TORs/Scope of Services.

PRICE SCHEDULE (LOT # 3 TEHSIL SHUJA ABAD)

Name of Tehsil of Multan District Total Bid Price for Three Years (PKR)

Cost of Services for TEHSIL SHUJA ABAD

Total Bid Price for Three Years (In Words);

Total Bid Price for Three Years (In Words);
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Note: Total Bid Price shall be inclusive of all applicable / prevailing taxes, duties, charges and
other obligations as per TORs/Scope of Services.

Stamp & Signature of Bidder
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BIDDING FORM F3 - FORM OF PERFORMANCE GUARANTEE

BANK GUARANTEE
Guarantee No.
Executed on
Expiry date

[Letter by the Bank to the Procuring Agency)
Name of Bank (Bank) with address:
Name of Principal (Bidder) with address:
Guaranteed Amount (express in words and figures):
Date of Bid

The above premised, we (the Bank) hereby undertake irrevocaialy and unconditionally
ont demand to pay to Multan Waste Management Company (MWMC) (the Procuring Agency),
without any objection, question or delay and without any notice, reference or recourse to the
Bidder or to any other entity or without the necessity of any legal or judicial proceedings and
without any sct-off and without any counterclaim and wi thout any recourse or reference to any
document, Contract, instrument or deed, any sum or sums (or any part thereof) equivalent in
aggregate up to but not exceeding a maximum arount of:

[o] [e)/- ([e][e])

(the Guaranteed Amount)

at sight and immediately upon the receipt of the Procuring Ageney’s first written demand (the
Demand) at the Bank’s offices located at [®] or through SWIFT instructions transmitted by the
Procuring Agency’s bank (i.e. [#]), on behaif of the Procuring Agency, to the Bank, such
Demand stating:

a) that the Bidder is in breach of its obligations towards the Procuiring Agency; and

b) the total amounts demanded.

A Demand shail only be honored by us (1) in the case of a written Demand, if it is made by
and bears the signature of an authorized officer or other representative of the Procuring Agency;
or (i) in the case of a Demand transmitted through SWIFT, if it is transmitted through
authenticated SWIFT instructions by the Procuring Agency’s bank (j.e. [#]), on behalf of the
Procuring Agency.

We, the Bank, shall unconditionally honor 2 Demand hereunder made in compliance with ™
this Bank Guarantee at sight and immediately on the date of receipt of your Demand, as stated.. =
earlier, and shall transfer the amount specified in the Demand to the bank account, as notified
in the Demand, in immediately available and freely transferable funds in the currency of this

Bank Guarantee, free and clear of and without any set-off or deduction for or on acéount of é& SN

any present or future taxes, levies, imposts, duties, charges, fees, deductions or withholdings
of any nature whatsoever and by whomsoever imposed, R
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Such demand must be received by us on or before the [#] (the Expiry Date), when this Bank
Guarantee shall expire and shall be returned to us.

We have been informed that the Procuring Agency may require the Bidder to extend this
Bank Guarantee 1f the Performance Security has not been issued thirty (30} days prior to such
expiry date. We undertake to immediately pay you such guaranteed amount upon receipt by us
of your demand in writing and your written statement that the Performance Security has not
been issucd and that this Bank Guarantee has not been extended.

Upon expiry, this Bank Guarantee shall be returned to the Bidder without undue delay.

The Guaranteed Amount shall be revised upon receipt by us of a notice duly signed by the
Procuring Agency and the Bidder of the revised guaranteed amount.

We hereby agree that any amendment, renewal, extension, modification, compromise,
release or discharge by mutnal Contract by the Procuring Agency, the Bidder or any other entity
of any document, Contract, instrument or deed shall not in any way impair or affect our
liabilities hereunder and maybe undertaken without notice to us and without the necessity for
any additional endorsement, consent or guarantee by us.

This Bank Guarantee for its validity period shall not be affected in any manner by any
change in our constitution or of the Bidder’s constitution or of their successors and assignees
and this Bank Guarantee shall be legally valid, enforceable and binding on each of their
successors and permitted assignees.

The obligations of the Bank for the payment of the Guaranteed Amount, are absolute
irrespective of the inselvency, bankruptey, reorganization, dissolution and / or Hguidation of
the Bidder or occurrence of an event of Force Majeure such as (but not limited 10) acts of God,
riots, pandemics, civil commotions, insurrections, wars, strikes or lockouts, relating to the
Bidder or the Bank or occinrence of any other causes beyond the control or the Bidder or the
Bank or any other act or omission by Procuring Agency or occurrence of any event which but
for this provision or any other provision of this Guarantee might exonerate or discharge or
release Bank’s liability hereunder.

The Bank agrees that their fiability to Procuring Agency hereunder shal! not be affected,
reduced and/or extinguished by any disputes between the Bidder and Procuring Agency or by
the existence of any litigation or arbitration between the Bidder and Procuring Agency.

The Bank represents and undertakes that the Bank has full power, authority, and legai right
to tncur obligations under, and to exercise and deliver, and to perform and observe the terms
and provisions of this Guarantee and that the Bank has complied with all necessary regilations
with respect to the issuance of this Guarantee and this Guarantee constitutes a valid and binding--..
abligation on the Bank’s part, enforced in accordance with the terms hereof AT ;

In the event that the Bank fails to make payment to Procuring Agency of the}-ﬁij]ﬁ_‘dr'n(')u
of any of its demands upon receipt of the first simple demand by Procuring Agency (or at
latest by close of business hours on the day of such demand), the Bank wil] becomé liabl

Procuring Agency and shall make payment to Procuring Agency of an additional amount {in - "
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addition to the amount of Procuring Agency’s demand) equivalent to the Interbank Offered
Rate (at the Offer rate) plus 3% per annum of the amount of Procuring Agency’s demand pro
rata for each day the amount is not paid by the Bank from the day of the receipt of the demand,
together with all costs and expenses mcurred by Procuting Agency (including legal costs) for
effecting recovery from the Bank.

All references to any contract, Contract, deed or other instruments or documents are by way
of reference only and shall not affect our obligations to make payment under the terms of this

Bank Guarantee.

If one or more of the provisions of this Bank Guarantee are held or found to be invalid,
iltegal, or unenforceable for any reason whatsoever, in any respect, any such invalidity,
illegality, or unenforceability of any provision shall not affect the validity of the remaining
provisions of thus Bank Guarantee. :

We hereby declare and confirm that under our constittion and applicable ifaws and
regulations, we have the necessary power and authority, and all necessary authorizations,
approvals and consents thereunder to enter into, execute, deliver and perform the obligations
we have undertaken under this Bank Guarantee, which obligations arc valid and legally binding
on and enforceable against us under the laws of Pakistan and under the laws of the jurisdiction
where this Bank Guarantee is issued. Further, that the signatory (ies) to this Bank Guarantee is
/ are our duly authorized officer(s) to execute this Bank Guarantee,

This Bank Guarantee and all rights and obligations arising from this Bank Guarantee shall
be governed and construed in all respects in accordance with the laws of Pakistan, The courts
in Pakistan shall have exclusive jurisdiction in respect of any dispute relating to any matter
contained herein.

The issuance of this Bank Guarantee is permitted according to the laws of Pakistan and the
laws of the jurisdiction where this Bank Guarantee is issued.

This Bank Guarantee is subject to the Uniform Rules for Demand Guarantee, [CC Publication
No.758.

Designation: ....... s e



Section IX- Check List

[To be signed and stamped and presented on Bidder’s letter head pad]

The provision of this checklist is essential prerequisite along with submission of tenders (with
technical proposal).

Sr. # Detail Yes No

Copy of the receipt for purchase of tender along with Original
Bidding Document with signed and stamp by authorized Person. |

Bid Security of estimated cost. The Bid security must be

2 submitted with technical proposal.
Forms of Technical & Financial Bid (as per Section VIIT of _
3 Bidding documents) on letter head of the firm duly signed and

stamped and on the non-judicial stamp paper duly attested by
Oath Commissioner / notary Public (where applicable).

4 All documents required as per the TORs / Scope of Services.

3 All documents required as per the Evaluation Criteria.

Stamp & Signature of Bidder
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