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Procurement of Vehicle Tracking & Monitoring Services for Operational Vehicles of MWMC 2021-22

DISCLAIMER

This Request for Tender Document is provided to the recipient solely for use in preparing and submitting
applications in connection with bid for “Procurement of Vehicle Tracking & Monitoring Services for
Operational Vehicles of MWMC 2021-22”. The Request for Tender (RFT) Document is being issued by the
MWMC solely for use by prospective bidders in considering this assignment. Neither MWMC, nor their
employees make any representation (expressed or implied) or warranties as to the accuracy or completeness of
the information contained herein, or in other document made available to a person in connection with the tender
process for the assignment and shall have no liability for this RFT Document or for any other written or oral
communication transmitted to the recipient in the course of the recipient’s evaluation of the Assignment. Neither
MWMC nor their representatives will be liable to reimburse or compensate the recipient for any costs nor
expenses incurred by the recipient in evaluating or acting upon this RFT Document or otherwise in connection
with the Assignment as contemplated herein. MWMC reserves its right, in its full discretion, to modify the RFT
and/or the Project at any time to the fullest extent permitted by law, and shall not be liable to reimburse or
compensate the recipient for any costs nor expenses incurred by the recipient in such an event.
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Procurement of Vehicle Tracking & Monitoring Services for Operational Vehicles of MWMC 2021-22

Invitation for Bids
Dated: 10/03/2022

1. Multan Waste Management Company (MWMC), now invites sealed bids from eligible bidders; well reputed
Companies/ Firms/ Suppliers/Sole Proprietors/ Authorized Distributors, for the following;

Sr. # Description

1 Procurement of Vehicle Tracking & Monitoring Services for Operational Vehicles of MWMC 2021-22

2. Bidding shall be conducted through Open Competitive Bidding (Single Stage-Two Envelope) procedures
specified in the Rule No. 38-2 of PPRA rules 2014 and is open to all eligible bidders as defined in the bidding
document.

3. Interested eligible bidders may obtain bidding documents and further information from the office of MWMC
after written submission of application in the name of Manager P & C, MWMC at the cost of Rs. 2,000/- (Non-
Refundable), to be deposited in “The Bank of Punjab (Any Branch)” in the Account titled “Multan Waste
Management Company”, A/c # 6580103321400019, during office hours or can be accessed online at
WwWWw.ppra.punjab.gov.pk , www.mwmc.com.pk. Late Proposals will be rejected. Bids of only those bidders
will be entertained who purchased the Tender document.

4. The provisions in the Instructions to Bidders are the provisions of the Bidding Documents. The Contract is
awarded under framework contract (Rule No-15 PPRA). Frame work contract will be for One year Effective
from Date of Signing of Contract Agreement and ‘Framework Contract’ means a contract whereby the
procurement is made for a certain volume or quantity of a particular good, a set of Goods, Goods or works over
a specific period against an agreed sum or rate per item or lump sum

5. Sealed Bids must be delivered to the above office on or before 11:00 AM on
24" March 2022 and must be accompanied by a Bid Security of PKR 63,000/- which is 2% Approx. of the
estimated price i.e Rs 3,140,000/-in the form of Bank Guarantee/Demand Draft/CDR/Pay Order, the Bid
Security is as per PPRA Rule # 27 which states “The procuring agency may require the bidders to furnish a
bid security not exceeding five per cent of the estimated price”

6. Bids will be opened in the presence of bidders’ representatives who choose to attend at 11:30 AM in the Office
of MWMC, on the same date i.e. 24" March 2022 (with original CNICs of bidders/representatives).

7. The bidders are requested to give their best and final prices as no negotiations are permissible as per PPRA
Rules and regulations.

8. Taxes will be deducted as per applicable government rules. NTN and Sales Tax registration certificate must be
provided.

9. For obtaining any further information or clarifications, please contact the person named below:

Manager Procurement & Contracts
Multan Waste Management Company (MWMC),
Property No.275/RB, Ward No. X-EX, Shams Abad Colony, Near Chungi No,09/Water Filtration Plant,
Multan.
Tel: 061-9330175
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“Procurement and Repair and Maintenance of Vehicle Tracking Devices for Operational Vehicles 2020-21”

Part-I
Section I. Instructions to Bidders

A. Introduction

1. Procuring 1.1 The Procuring Agency is Multan Waste Management Company
Agency

2. Eligible 2.1 This Invitation for Bids is open to all contractors mentioned in
Bidders Eligibility Criteria.

2.2 Bidders should not be associated, or have been associated in the
past, directly or indirectly, with a firm or any of its affiliates which
have been engaged by the Procuring Agency to provide services
for the preparation of the design, specifications, and other
documents to be used for the procurement of “Procurement of
Vehicle Tracking & Monitoring Services for Operational Vehicles of
MWMC 2021-22” to be procured under this Invitation for Bids.

2.3 Government-owned enterprises may participate only if they are
legally and financially autonomous, if they operate under
commercial law, and if they are not a dependent agency of the
Government.

2.4 Bidders shall not be under a declaration of blacklisting by any
Government department or Punjab Procurement Regulatory

Authority (PPRA).
3. Eligible Goods 3.1 All goods to be supplied under the contract shall meet the
and Services specification of the goods required in the Technical Specification.
4. Cost of 4.1 The Bidder shall bear all costs associated with the preparation and
Bidding submission of its bid, and the Procuring Agency named in the Bid

Data Sheet, hereinafter referred to as “the Purchaser,” will in no
case be responsible or liable for those costs, regardless of the
conduct or outcome of the bidding process.

B. The Bidding Documents

5. Content of 5.1 The goods required, bidding procedures, and contract terms are
Bidding prescribed in the bidding documents. In addition to the Invitation
Documents for Bids, the bidding documents include:

a) Instructions to Bidders (ITB)
b) Bid Data Sheet
¢) Technical Specifications
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“Procurement and Repair and Maintenance of Vehicle Tracking Devices for Operational Vehicles 2020-21”

d) Bid Submission Form

e) Price Schedules

f) Contract Form

g) General Conditions of Contract (GCC)
h) Special Conditions of Contract (SCC)
i) Performance Security Form

5.2 The Bidder is expected to examine all instructions, forms, terms,
and specifications in the bidding documents. Failure to furnish all
information required by the bidding documents or to submit a bid
not substantially responsive to the bidding documents in every
respect will be at the Bidder’s risk and may result in the rejection

of its bid.
6. Clarificationof 6.1 A prospective Bidder requiring any clarification of the bidding
Bidding documents may notify the Purchaser in writing or by email at the
Documents Purchaser’s address. The Purchaser will respond in writing to any

request for clarification of the bidding documents which it
receives no later than seven (07) days prior to the deadline for the
submission of bids prescribed in the Bid Data Sheet. Written
copies of the Purchaser’s response (including an explanation of
the query but without identifying the source of inquiry) will be
sent to all prospective bidders that have received the bidding
documents.

7. Amendmentof 7.1 At any time prior to the deadline for submission of bids, the
Bidding Purchaser, for any reason, whether at its own initiative or in
Documents response to a clarification requested by a prospective Bidder, may

modify the bidding documents by amendment.

7.2 All prospective bidders that have received the bidding documents
will be notified of the amendment in writing or by email, and will
be bidding on them.

7.3 In order to allow prospective bidders reasonable time in which to
take the amendment into account in preparing their bids, the
Purchaser, at its discretion, may extend the deadline for the
submission of bids.

C. Preparation of Bids

8. Language of 8.1 The bid prepared by the Bidder, as well as all correspondence and
Bid documents relating to the bid exchanged by the Bidder and the
Purchaser shall be written in the language specified in the Bid Data
Sheet. Supporting documents and printed literature furnished by

the Bidder may be in same language.
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“Procurement and Repair and Maintenance of Vehicle Tracking Devices for Operational Vehicles 2020-21”

9. Documents 9.1 The bid prepared by the Bidder shall comprise the following
Comprising components:
the Bid
(@ aBid Form and a Price Schedule completed in accordance
with ITB Clauses 10, 11, and 12;

(b) documentary evidence established in accordance with ITB
Clause 13 that the Bidder is eligible to bid and is qualified to
perform the contract if its bid is accepted;

(c) documentary evidence established in accordance with ITB
Clause 14 that the goods and ancillary services to be supplied
by the Bidder are eligible goods and services and conform to
the bidding documents; and

(d) bid security furnished in accordance with ITB Clause 15.

10. Bid Form 10.1 The Bidder shall complete the Bid Form and the appropriate Price
Schedule furnished in the bidding documents, indicating the goods
to be supplied, quantity, and prices.

11. Bid Prices 11.1 The Bidder shall indicate on the appropriate Price Schedule the
unit prices (where applicable) and total bid price of the goods it
proposes to supply under the contract.

11.2 Prices indicated on the Price Schedule shall be inclusive of all
applicable taxes.

11.3 The Bidder’s separation of price components in accordance with
ITB Clause 11.1 above will be solely for the purpose of facilitating
the comparison of bids by the Purchaser and will not in any way
limit the Purchaser’s right to contract on any of the terms offered.

11.4 Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the contract and not subject to variation on any
account, unless otherwise specified in the Bid Data Sheet. A bid
submitted with an adjustable price quotation will be treated as
nonresponsive and will be rejected, pursuant to ITB Clause 24.

12. Bid Currencies 12.1 Prices shall be quoted in Pak Rupees.

13. Documents 13.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
Establishing bid, documents establishing the Bidder’s eligibility to bid and its
Bidder’s qualifications to perform the contract if its bid is accepted.
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Eligibility and

Quialification

14. Documents 14.1 Pursuant to ITB Clause 9, the Bidder shall furnish, that the
Establishing technical specifications of the goods are compliant with the
Goods’ technical specifications as required in the Section 11l of Part 1 as
Eligibility and Technical Specifications.
Conformity to
Bidding 14.2 For purposes of the commentary to be furnished, the Bidder shall
Documents note that standards for material as well as references to brand

names or catalogue numbers designated by the Purchaser in its
Technical Specifications, are intended to be descriptive only and
not restrictive. The Bidder may substitute alternative standards,
brand names, and/or catalogue numbers in its bid, provided that it
demonstrates to the Purchaser’s satisfaction that the substitutions
ensure substantial equivalence to those designated in the
Technical Specifications.

15. Bid Security 15.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its
bid, a bid security in the amount specified in the Bid Data Sheet.

15.2 The bid security is required to protect the Purchaser against the
risk of Bidder’s conduct which would warrant the security’s
forfeiture, pursuant to ITB Clause 15.7.

15.3 The Bid Security shall be in PKR and must be valid for ninety
(90) days beyond the validity of bid.

15.4 Any bid not secured in accordance with ITB Clauses 15.1 and 15.3
will be rejected by the Purchaser as nonresponsive, pursuant to
ITB Clause 24.

15.5 Unsuccessful bidders’ bid security will be discharged or returned
as promptly as the successful bidder will furnish performance
security.

15.6 The successful Bidder’s bid security will be discharged upon the
Bidder signing of Contract, pursuant to ITB Clause 31, and
furnishing the performance security, pursuant to ITB Clause 32.

15.7 The bid security may be forfeited:

(@) ifaBidder withdraws its bid during the period of bid validity
specified by the Bidder on the Bid Form; or

(b) in the case of a successful Bidder, if the Bidder fails:
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16. Period of
Validity of
Bids and
Duration

17. Format and
Signing of Bid

(i) tosignthe sign contract in accordance with ITB Clause

31,

or

(i) to furnish performance security in accordance with
ITB Clause 32.

16.1 Bids shall remain valid for the period specified in the Bid Data
Sheet after the date of bid opening prescribed by the Purchaser,
pursuant to ITB Clause 19. A bid valid for a shorter period shall
be rejected by the Purchaser as nonresponsive.

16.2 In exceptional circumstances, the Purchaser may solicit the
Bidder’s consent to an extension of the period of validity. The
request and the responses thereto shall be made in writing (or by
email). The bid security provided under ITB Clause 15 shall also
be suitably extended. A Bidder may refuse the request without
forfeiting its bid security. A Bidder granting the request will not
be required nor permitted to modify its bid, except as provided in
ITB Clause 16.3.

16.3 In the case of fixed price contracts, if the award is delayed by a
period exceeding sixty (60) days beyond the expiry of the initial
bid validity, the contract price will be adjusted by a factor
specified in the request for extension.

16.4 Total duration of assignment is mentioned in the Bid Data Sheet.

17.1 The Bidder shall prepare an original bid indicated in the Bid Data
Sheet, clearly marking each “ORIGINAL BID”.

17.2 The original bid shall be typed or written in indelible ink and shall
be signed by the Bidder or a person or persons duly authorized to
bind the Bidder to the contract. All pages of the bid, except for
unamended printed literature, shall be initialed by the person or
persons signing the bid.

17.3 Any interlineation, erasures, or overwriting shall be valid only if
they are initialed by the person or persons signing the bid.

17.4 The Bidder shall furnish information as described in the Form of
Bid on commissions or gratuities, if any, paid or to be paid to
agents relating to this Bid, and to contract execution if the Bidder
is awarded the contract.

D. Submission of Bids
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“Procurement and Repair and Maintenance of Vehicle Tracking Devices for Operational Vehicles 2020-21”

18. Sealing and
Marking of
Bids

SINGLE STAGE TWO ENVELOPE
(Rule 38-2 a of PPRA Rules, 2014)

18.1 Each Bidder shall prepare the original, as specified in comments
to Sub-Clause 17 of the ITB and clearly mark them “ORIGINAL”
as appropriate.

SUBMISSION OF BID (SINGLE STAGE TWO ENVELOPE
BIDDING PROCEDURE)

Sealing and Marking of Bid: The bidder shall seal the original
Technical and Financial bid (separately sealed) into a single
envelope

18.2 The envelopes shall:

(@) be addressed to the Client at the address given in the Bid
Data Sheet; and

(b) bear the title of procurement Activity indicated in the Bid
Data Sheet, the Invitation for Bids (IFB) title and number
indicated in the Bid Data Sheet, and a statement: “DO NOT
OPEN BEFORE,” to be completed with the time and the
date specified in the Bid Data Sheet, pursuant to ITB Clause
2.2.

18.3 The inner envelopes shall also indicate the name and address of
the Bidder to enable the bid to be returned unopened in case it is
declared “late”.

18.4 If the outer envelope is not sealed and marked as required by ITB
Clause 18.2, the Client will assume no responsibility for the bid’s
misplacement or premature opening.

Rule 38. (2) of PPRA Rules, 2014 Procedures for selection of
contractors

(i) the bid shall be a single package consisting of two separate
envelopes, containing separately the financial and the technical
proposals;
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(i1) the envelopes shall be marked as “Financial Proposal” and
“Technical Proposal”;

(iii) in the first instance, the “Technical Proposal” shall be opened and
the envelope marked as “Financial Proposal” shall be retained
unopened in the custody of the procuring agency;

(iv) the procuring agency shall evaluate the technical proposal in the
manner prescribed in advance, without reference to the price and shall
reject any proposal which does not conform to the specified
requirements;

(1) during the technical evaluation no amendments in the technical
proposal shall be permitted;

(i) after the evaluation and approval of the technical proposals, the
procuring agency shall open the financial proposals of the technically
accepted bids, publically at a time, date and venue announced and
communicated to the bidders in advance, within the bid validity period;

(iii) the financial bids found technically nonresponsive shall be
returned un-opened to the respective bidders; and (iv) the lowest
evaluated bidder shall be awarded the contract;

19. Deadline for 19.1 Bids must be received by the Purchaser at the address specified
Submission of under ITB Clause 18.2 no later than the time and date specified in
Bids the Bid Data Sheet.

19.2 The Purchaser may, at its discretion, extend this deadline for the
submission of bids by amending the bidding documents in
accordance with ITB Clause 7, in which case all rights and
obligations of the Purchaser and bidders previously subject to the
deadline will thereafter be subject to the deadline as extended.

20. Late Bids 20.1 Any bid received by the Purchaser after the deadline for
submission of bids prescribed by the Purchaser pursuant to ITB
Clause 19 will be rejected and returned unopened to the Bidder.

21. Modification 21.1 The Bidder may modify or withdraw its bid after the bid’s

and submission, provided that written notice of the modification,
Withdrawal of including substitution or withdrawal of the bids, is received by the
Bids Purchaser prior to the deadline prescribed for submission of bids.
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21.2 The Bidder’s modification or withdrawal notice shall be prepared,
sealed, marked, and dispatched in accordance with the provisions
of ITB Clause 18. A withdrawal notice may also be sent by email,
but followed by a signed confirmation copy, postmarked not later
than the deadline for submission of bids.

21.3 No bid may be modified after the deadline for submission of bids.

21.4 No bid may be withdrawn in the interval between the deadline for
submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Bid Form. Withdrawal of a bid
during this interval may result in the Bidder’s forfeiture of its bid
security, pursuant to the ITB Clause 15.7.

E. Opening and Evaluation of Bids

22. Opening of 22.1 The Purchaser will open all bids in the presence of bidders’
Bids by the representatives who choose to attend, at the time, on the date, and
Purchaser at the place specified in the Bid Data Sheet. The bidders’

representatives who are present shall sign an attendance sheet
evidencing their presence.

22.2 The bidders’ names, bid modifications or withdrawals, bid prices,
discounts, and the presence or absence of requisite bid security and
such other details as the Purchaser, at its discretion, may consider
appropriate, will be announced at the opening. No bid shall be
rejected at bid opening, except for late bids, which shall be
returned unopened to the Bidder pursuant to ITB Clause 20.

22.3 Bids (and modifications sent pursuant to ITB Clause 21.2) that are
not opened and read out at bid opening shall not be considered
further for evaluation, irrespective of the circumstances.
Withdrawn bids will be returned unopened to the bidders.

22.4 The Purchaser will prepare minutes of the bid opening.

23. Clarification of 23.1 During evaluation of the bids, the Purchaser may, at its discretion,
Bids ask the Bidder for a clarification of its bid. The request for
clarification and the response shall be in writing, and no change in

the prices or substance of the bid shall be sought, offered, or

permitted.
24. Preliminary 24.1 The Purchaser will examine the bids to determine whether they are
Examination complete, whether any computational errors have been made,

whether required sureties have been furnished, whether the
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documents have been properly signed, and whether the bids are
generally in order.

24.2 Arithmetical errors will be rectified on the following basis. If
there is a discrepancy between the unit price and the total price
that is obtained by multiplying the unit price and quantity, the unit
price shall prevail, and the total price shall be corrected. If the
Contractor does not accept the correction of the errors, its bid will
be rejected, and its bid security may be forfeited. If there is a
discrepancy between words and figures, the amount in words will
prevail.

24.3 The Purchaser may waive any minor informality, nonconformity,
or irregularity in a bid which does not constitute a material
deviation, provided such waiver does not prejudice or affect the
relative ranking of any Bidder.

24.4 Prior to the detailed evaluation, pursuant to ITB Clause 25 the
Purchaser will determine the substantial responsiveness of each
bid to the bidding documents. For purposes of these Clauses, a
substantially responsive bid is one which conforms to all the terms
and conditions of the bidding documents without material
deviations. Deviations from, or objections or reservations to
critical provisions, such as those concerning Bid Security (ITB
Clause 15), Applicable Law (GCC Clause 24), and Taxes and
Duties (GCC Clause 26), will be deemed to be a material
deviation. The Purchaser’s determination of a bid’s
responsiveness is to be based on the contents of the bid itself
without recourse to extrinsic evidence.

24.5 If a bid is not substantially responsive, it will be rejected by the
Purchaser and may not subsequently be made responsive by the
Bidder by correction of the nonconformity.

25. Qualification 25.1 The Purchaser will determine to its satisfaction whether the Bidder
& Evaluation is qualified to perform the contract satisfactorily, in accordance
of Bids with the criteria listed in ITB Clause 13.

25.2 The determination will be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by
the Bidder, pursuant to ITB Clause 13, as well as such other
information as the Purchaser deems necessary and appropriate.

25.3 The Purchaser will technically evaluate and compare the bids
which have been determined to be substantially responsive,
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26. Contacting the
Purchaser

27. Award
Criteria

28. Purchaser’s
Right to Vary
Quantities at
Time of Award

29. Purchaser’s
Right to
Accept or
Reject All Bids

30. Notification of
Award

pursuant to ITB Clause 24, as per Technical Specifications
required

25.4 The Purchaser’s financial evaluation of a bid will be on Lowest
Evaluated Bid inclusive of all prevailing taxes and duties.

26.1 Subject to ITB Clause 23, no Bidder shall contact the Purchaser
on any matter relating to its bid, from the time of the bid opening
to the time evaluation report is made public i.e. 10 days before the
contract is awarded. If the Bidder wishes to bring additional
information or has grievance to the notice of the Purchaser, it
should do so in writing.

26.2 Any effort by a Bidder to influence the Purchaser during bid
evaluation, or bid comparison may result in the rejection of the
Bidder’s bid.

F. Award of Contract

27.1 The Purchaser will award the contract to the successful Bidder
whose bid has been determined to be substantially responsive and
has been determined to be the lowest evaluated bid, provided
further that the Bidder is determined to be qualified to perform the
contract satisfactorily.

28.1 The Purchaser reserves the right at the time of contract award to
increase or decrease, by the percentage indicated in the Bid Data
Sheet, the quantity of goods and services originally specified in
the Schedule of Requirements without any change in unit price or
other terms and conditions.

29.1 The Purchaser reserves the right to accept or reject all bids, and to
annul the bidding process at any time prior to contract award,
without thereby incurring any liability to the Bidder or bidders or
any obligation to inform the Bidder or bidders of the grounds for
the Purchaser’s action.

30.1 Prior to the expiration of the period of bid validity, the Purchaser
will notify the successful Bidder in writing by registered letter or
by email, to be confirmed in writing by registered letter, that its
bid has been accepted.

30.2 The notification of award will constitute the formation of the
Agreement.
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30.3 Upon the successful Bidder’s furnishing of the performance
security pursuant to ITB Clause 32, the Purchaser will promptly
notify each unsuccessful Bidder and will discharge its bid security,
pursuant to ITB Clause 15.

31. Issuance of 31.1 At the same time as the Purchaser notifies the successful Bidder
Contract that its bid has been accepted, the Purchaser will send the Bidder
the ‘Contract’ provided in the bidding documents, incorporating

all agreements between the parties.

31.2 Within seven (07) days of receipt of the Letter of Acceptance
(LOA), the successful Bidder shall send acknowledgment

32. Performance 32.1 Within seven (07) days of the receipt of LOA from the Purchaser,
Security the successful Bidder shall furnish the performance security (in
the form of Bank Guarantee/CDR/DD) in accordance with the
Terms & Conditions of Contract, or in any other form acceptable

to the Purchaser.

32.2 Failure of the successful Bidder to comply with the requirement
of ITB Clause 31 or ITB Clause 32.1 shall constitute sufficient
grounds for the annulment of the award and forfeiture of the bid
security, in which event the Purchaser may make the award to the
next lowest evaluated Bidder or call for new bids.

33. Corrupt or 33.1 The Procuring Agency requires that Bidders, Contractors, and
Fraudulent Contractors observe the highest standard of ethics during the
Practices procurement and execution of contracts. For the purposes of this

provision, the terms set forth below are defined as follows:

(i) “corrupt practice” means the
offering, giving, receiving or soliciting of
anything of value to influence the action of a
public official in the procurement process or in
contract execution; and

(i)  “fraudulent practice” means a
misrepresentation of facts in order to influence a
procurement process or the execution of a
contract to the detriment of the Procuring
Agency,

(iii)  “collusive practice” is an arrangement among
bidders (prior to or after bid submission)
designed to establish bid prices at artificial, non-
competitive levels for any wrongful gains, and to
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deprive the Procuring Agency of the benefits of
free and open competition;

(b)  The Procuring Agency will reject a proposal for
award if it determines that the Bidder recommended for
award has engaged in corrupt or fraudulent practices in
competing for the contract in question;

(© The Procuring Agency will sanction a firm, in
accordance with prevailing Blacklisting procedures
under Punjab Procurement Rules 2014, if it at any time
determines that the firm has engaged in corrupt or
fraudulent practices in competing for, or in executing, a
Bank-financed contract.
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Procurement of Vehicle Tracking & Monitoring

Services for Operational Vehicles of MWMC 2021-22

Part-1
Section Il. Bid Data Sheet

The following specific data for the “Procurement of Vehicle Tracking & Monitoring Services for Operational
Vehicles of MWMC 2021-22” to be procured shall complement, supplement, or amend the provisions in the
Instructions to Bidders (ITB) Part One. Whenever there is a conflict, the provisions herein shall prevail

over those in ITB.

Introduction

ITB1.1

Name of Procuring Agency: Multan Waste Management Company

ITB1.1

Name of Contract:

ITB6.1

For clarification purposes, the Purchaser’s address is:

MANAGER PROCUREMENT & CONTRACTS
Multan Waste Management Company (MWMC)
Property No.275/RB,Ward No.X-EX,Shams Abad Colony, Near Chungi
No,09/Water Filtration Plant, Multan.
Tel: 061-9330175

Requests for clarification shall be received by the Purchaser no Later than_7
days prior submission deadline

ITB8.1

Language of the bid — English

Bid Price and Currency

ITB 11.4

The price shall be in Pak Rupees and shall be fixed and inclusive of all
applicable taxes in Pakistan.

Preparation and Submission of Bids

ITB 13

ELIGIBILITY CRITERIA (MANDATORY)

The applicants fulfilling the following basic eligibility requirement shall only be
considered for further evaluation (relevant documents to be attached)

a) Legal Status of Bidder

For Companies

Certificate of Incorporation duly issued by SECP or RISC/ or local body in
case of foreign firm. OR

For Sole Proprietorship

Copy of CNIC and an Affidavit/Undertaking on stamp Paper of Rs. 100 of
Sole Proprietorship OR
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b)

9)

For Partnership Firm/Association of Persons
Certified copy of Partnership deed and Form C or Form D (as applicable) duly
issued by registrar of Firms

Affidavit/ Undertaking for Correctness of Information, Declaration of non-
involvement in litigation / black listing and Compliance to the specifications,
conditions and availability of required services and items on the defined time
lines as mentioned in Terms of Reference of this bidding Document/issued
Purchase Order (to be provided on non-judicial stamp paper of Rs. 100)-
Sample Template is attached.

Valid NTN Certificate (In the name of Company, Firm, AOP or Business
Individual as applicable.)

GST Registration / PST Registration. (In the name of Company, Firm, AOP
or Business Individual as applicable.)

The Brand name for new GPS tracking devices is to be mentioned with
technical ~ bids.  Authorized  Dealership  Certificate  from  the
Principal/Manufacturer of the quoted brand with validity date.

Signed & stamped original “bidding documents issued by MWMC” and
“all required documents” along with Bid Security to be attached with

technical bid.

Check list of mandatory documents from sr#(a) to sr# (g) to be attached.

EVALUATION CRITERIA: Merit Point System

Sr. Description Maximum Remarks
No. Marks
1. | Operational History 20 Marks Marks will be awarded on pro-rata
basis. 04 Mark will be awarded
_(Relevant docu_ments for each Completed Operational
I.e., Most previous Year, as of bid submission/closing
Work Order/Contract date, but the maximum marks
of to be attached) shall not exceed 20 Marks
2. | Statement of the 20 Marks Marks will be awarded on pro-rata
bidder’s bank account basis but the maximum marks
in the name of business shall not exceed 20 Marks

(or/and business
individual- in case of
Sole Proprietorship)
duly issued and

1. Credit Facility/ Average
monthly closing balance of
PKR 500,000 or above = 20

certified by the bank Marks
for a period from July 2. Credit Facility/ Average
01, 2020 to June 30, monthly closing balance of
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2021 showing an PKR 250,000 or above = 15
average monthly Marks
closing balance of . -
required amount OR 3. Credit FaC|I|t_y/ Average
valid and unutilized monthly closing balance of
credit facility, as of the PKR 150,000 or above = 10
bid submission date, Marks
issued from a 4. Credit Facility/ Average
scheduled bank of the monthly closing balance of
same required amount. PKR 100,000 or above =5
Average Monthly Marks
Closing Balance is
defined herein as;
The average, computed
for the sum of balances
at the last day of each
month in the given
bank statement(s) for
12 months.

3. Proof of relevant | 60 Marks Marks will be awarded on pro-rata
Experiences i.e., the basis. 15 Marks will be awarded
provision of similar for each Complied Experience but
services to Private the maximum marks shall not
preferably public exceed 60 Marks
sector for more than
200 vehicles. (Work
orders of different
organizations must be
attached)

Minimum Passing Score required in order to technically Qualify for the
Assignment =65 Marks out of 100 Marks

The bidder must obtain minimum technical score in EACH of above
Evaluation Criterion for Technical Qualification

Financial Proposals of only Technically Qualified Bidders will be opened.

AWARD OF CONTRACT: All technical proposals will be evaluated on basis of
above given evaluation criteria of bidding documents and the bidders who do not
fulfill above mentioned technical criteria of bidding documents will be considered
as technically non- responsive bidders and will not be taken into consideration for
Financial Evaluation. However technically qualified bidders (Responsive to
Technical Evaluation Criteria) will be considered as responsive bidder, and among
technically responsive and qualified bidders, the bidder with lowest rates will be
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awarded the contract (subject to fulfillment of all required conditions of bidding
document & PPRA Rules, 2014).

ITB15.1

Amount of Bid Security: Rs. 63,000/-

Bids shall be in the prescribed format, Bank Guarantee/Demand Draft/CDR
having its validity one twenty days from the date of opening of bid.

ITB15.2

The Client reserves the right to forfeit Bid Security of the Contractor, If the
Successful contractor fails to deliver the services as per requirements, as
mentioned in these bidding documents.

ITB16.1

Bid Validity Period: 120 days after the date of opening of bid.

No change in price will be made during contract period in case of rate variation
in PKR VS US$ or any other case as may be.

ITB 16.4

Duration of Assignment: One year from date of signing of contract extendable
up to maximum three years on satisfactory performance on mutual consent of
both parties.

ITB17.1

Number of Bids (01) One Original

ITB 18.2 (a)

Address for Bid Submission:

MANAGER PROCUREMENT & CONTRACTS
Multan Waste Management Company (MWMC)
Property No.275/RB,Ward No.X-EX,Shams Abad Colony, Near Chungi
No,09/Water Filtration Plant, Multan.
Tel: 061-9330175

ITB 18.2 (b)

ITB Title and Number: Procurement of Vehicle Tracking & Monitoring Services
for Operational Vehicles of MWMC 2021-22

ITB19.1

Deadline for Bid Submission: 11:00 AM March 24, 2020

ITB22.1

Time, Date, and Place for Bid Opening: 11:30 AM, March 24, 2020

Bid Evaluation

ITB 25.3

Criteria for bid evaluation: Lowest Total Cost offered by the qualified
responsive bidder.

Contract Award

ITB 28.1

| Percentage for quantity increase or decrease: 15 % of total contract value
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Part-I
Section I11. Technical Specifications

VEHICLE TRACKING MANAGEMENT SYSTEM

SCOPE OF WORK

The scope of work for Maintenance of Vehicle Tracking and Monitoring System includes;

e o o o H e o o o o

Maintenance of all installed Vehicle Tracking Units in Operational VVehicles of MWMC.

If any device/vehicle required maintenance, it should be done within 24 hours.

Contractor will depute dedicated team for NR/ New installation of VTS for the client.

Contractor will depute a dedicated Manager/Focal Person for the correspondence with MWMC.
Maintenance of Data synchronization to MWMC server, if required by Company.

The contractor shall supply new devices if required by the client within earliest possible time.
The contractor has agreed to undertake transfer of device from one vehicle to another (FOC) if
required by the client.

Maintenance of Data synchronization to client servers for tracking system if required by the client.
Providing necessary software system as per requirement of the client for vehicle tracking.
Services must be provided without hitch or glitch.

Contractor must have round the clock service facility and a monitoring control room.

Service usage trainings of client’s staff must be provided.

For smooth Business Operations, the Contractor’s Reporting will include;

Daily, weekly, monthly, yearly reporting must be included.

Vehicle specific reporting should be included.

Raw data should be made available (for in-house customization /data processing).

Estimated (95% accuracy) of fuel consumption should be provided along with millage and idle
time per trip.

Geo fences should be recorded.

Data shall be provided to client in real time, as per agreed standards in the exact format required.

Maintenance & Monitoring of Software for;

Real time data relay (+- 10 seconds)

Signal strength for switch over (from GPRS to UMTS, for example)

Access to software code/core and open the services so that 3™ party API could be used for further
specific set of actions to be performed, with complete information about the format in which data
shall be available, usually preferred in SML, but all other medium also.

Customizable to define landmarks and for different type of reports.

3" party software/hardware tool integrity and system design inherent flexibility
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e Zooming in/out for vehicle current location on pointing device hovering — through small pop-up
screens

e No specific software vendor locking

e (+- 5 meters) Vehicle pin-point accuracy

e Street level vector scaled maps/ digital imagery

e Ability to integrate changes and ability to reflect it in maps without compromises

Ability to integrate/overlay/add features in Vector scaled map as proposed by MWMC.

Ability to generate different kind of alerts as per requirement.

Ability to control administratively by MWMC.

Ability to modify some features (as per required by MWMC) in software which will be available

in GUI’s Form.

e Web interface should be reflection of all required features.

e Multi user option should be available with ability to provide control/limited options.

3. Maintenance & Monitoring of Software/Services’ Features includes;

Device maintenance scheduling

Access level for each user specific to roles

Ignition on/off.

Excess idling

Over-speeding

Battery tempering alerts

Multi geo-fencing (Union Councils as defined by CDGL, parking sites, workshops, Dump

Sites, Fuel Stations, Transfer Stations/TSP, Main Chowks, Containers etc.)

Landmark visits report

e Integration with some mechanical tools of Mech. Sweeping and Washing Vehicles so that their
operating report can be integrated with Tracking System.

e Fuel consumption reporting (driven kilometer report/Idle Time Report).

e Provision to add information for “Vehicle Types” & “Vehicle Utilization (Hours / Mileage)”
for each vehicle in the system & display in all reports.

e History of all status of vehicle must be saved after every hour & available in reports &

graphs

4. For smooth Business Operations, the Contractor’s Infrastructure will include;
e System accessible through various modes (Web Interface, Handheld devices etc.)
e Central control room of service provider
e Regular back-up facility (of system and devices, for immediate problem rectification)
e Remote access to system by authorized people only — IP or account specific, as per rules

5. Maintenance of Routing of Tracking Data from Server(s) of Contractor to the Server of
MWMC (if Required)
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e The Service Provider shall arrange for routing of tracking data (GPRS or SMS originated form
Vehicle Tracking Units installed in vehicles) from its server(s) placed locally & abroad to the
server of MWMC.

e While the tracking data is routed towards MWMC control room, the Service Provider shall ensure
that it continues to receive real-time tracking data on its server also, so that MWMC could connect
to it, should its dedicated server happen to fail; this shall ensure that operations are not affected in
any manner, and smooth working continues till the failed hardware is ready again.

e In case if MWMC faces any problems in receiving the tracking data, MWMC will inform the
Service Provider immediately. The service provider shall troubleshoot, diagnose and rectify the
problem within 24 hours of notification of the problem by the MWMC.

6. Troubleshooting of Server and Monitoring Software Application

e Incase if Client faces any problem in maintenance of Server and Monitoring Software
Application, the Client will inform the Service Provider immediately. The service provider shall
troubleshoot, diagnose and rectify the problem within maximum two (2) days of notification of
the problem by the Client.

A. Requirement on Map

By Company
Vehicle Category
Sector Wise

UC Wise

B. Vehicle must have Separate Icons for

Over Speed Vehicles
Stopped/Parked vehicles
Moving Vehicles

Idle Vehicles

Excess idling Vehicles

Any Other Violation Vehicles

C. History reply feature
D. Map Layers (Can be ON / OFF)

Area Layer

Zones Layer

UCs Layer

Parking Sites

Filling Stations

Workshops

Dumping Sites

Any other Layer Defined By MWMC.

E. Containers On Map with Different Icon’s
F. Status Graph
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e Graph Must be in Summaries and Detail
e Link for reports must be available in form of Graph

e Vehicle Status in Graphical Shape must include;
Vehicle at Parking Sites

Vehicles at Dumping Sites

Vehicles at Workshop

Vehicles at Filling Stations

History of Status
History of All Status (Vehicle, Container,) must be saved after every hour
All Graphs and reports available for this history.

Following Reports should be included.

Complete Activity Report.

Activity Summary Report.

Reports must be fetch Against Company, Category, Vehicle Type, And Town against Given
Time Period.

Summary Option must be for Day, Week, Month.

Travel Time, Mileage must be Accurate and available with every relevant report.
MWMC Geo Fence Defined In/Out Report

Trip Report Detail (During Trip Start from Parking Site till Pick Container Then Dump at
Dumping Site) Travel Time, Stop time, Number of Container Pick, Mileage and Other
Fields.

Trip Report Summary

Beat Report (Travel, Mileage, Time in side Defined Beat and Outside Defined Beat)

Beat Summary Report

Dumping Site Visited Report

Workshop Visited Report

Not Reporting Vehicles

(Based on selected Date Criteria report will show No of days against all vehicles for which
they not reporting during that period)

Weekly/Monthly Log Details

(Based on selected Date Criteria, Report will display Total values for selected days, instead
existing day wise reporting)

Geofence Report based on Category (Chowks, Filling Station, Dumpsite, Parking Yard, TSP,
etc) provision to show all vehicles visited any specific Geofence Category.

Excess Idling/Parked Report

Vehicle Status

Vehicle Status Page Must Have Reporting Status of Device
Different Color for Each Problem (Battery, GPS, GSM Problems)
Different Color Defined On Not Reporting Time

History of Device Maintenance and N.R.
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8. Testing Criteria.
e For testing & evaluation purpose, Service Provider will install Four (04) units and provide full
access to Monitoring Portal Free of Cost for at least 2 weeks.
a. 2 units will be installed on vehicles working on distance travelled (KM)
b. 2 units will be installed vehicles working on hours utilization i.e., Tractor, Loader etc.
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Section V. Bidding Forms

1. Bid Submission Form

Date:
No:

To
[Client Address]

Having examined the bidding documents including Addenda Nos. [insert numbers], the receipt of which is hereby
duly acknowledged, we, the undersigned, offer for, “Procurement of Vehicle Tracking & Monitoring Services for
Operational Vehicles of MWMC 2021-227in conformity with the said bidding documents.

We undertake, if our Bid is accepted, to deliver the goods in accordance with the delivery schedule specified in the
Schedule of Requirements.

If our Bid is accepted, we will obtain the guarantee of a bank in a sum equivalent to 05% percent of the Contract
Price for the due performance of the Contract, in the form prescribed by the Purchaser.

We agree to abide by this Bid for a period of 120 days from the date fixed for Bid opening under Clause 16 of
the Instructions to Bidders, and it shall remain binding upon us and may be accepted at any time before the
expiration of that period.

Until a formal Contract is prepared and executed, this Bid, together with your written acceptance thereof and your
notification of award, shall constitute a binding Contract between us.

Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to contract execution
if we are awarded the contract, are listed below:

Name and address of agent Amount and Currency Purpose of Commission or
gratuity

(if none, state “none”
We understand that you are not bound to accept the lowest or any bid you may receive.

Dated this day of 20

[signature] [in the capacity of]
Duly authorized to sign Bid for and on behalf of
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2. Price Schedules

In PKR
Sr o _ Inclusive of all taxes
' Item Description Quantity Brand
No. Unit Rate per
vehicle per Total Price per year
Month
1 2 3 4 5=2*4

Vehicle Tracking & Monitoring Services for Operational Vehicles of MWMC 2021-22

Operational Vehicles
(Tractor Trolleys,

L Dumpers, Compactors, 143
Loader etc.)
2 | Loader Rickshaws 90
3 | Bikes 88
TOTAL PRICE (Item#1+ltem#2+1tem#3)
Note:
1. The Bidder shall quote its prices/rates for all of above Items.
2. The Brand name for new GPS Trackers is to be mentioned.
3. Evaluation shall be done on Total lowest cost basis contract will be awarded accordingly.
4. The blank or partially/ conditionally filled Bid Price Schedule shall be considered as non-responsive.
5. In case of discrepancy between unit price and total, the unit price shall prevail.
6. The prices should be quoted in the local currency i.e. Pak Rupees (PKR), and should be inclusive of all

supply and installation charges and all admissible taxes, duties, levies, insurance and freight etc. as per
government policy. The Prices indicated in the Price Schedule shall be delivered duty paid (DDP).

Multan Waste Management Company
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ANNEX-A

GENERAL PARTICULARS OF APPLYING FIRM/COMPANY/CONTRACTOR

Firm’s Information

Name of Firm/Company/Business
Individual/Sole Proprietorship

Complete Postal Address

Phone

Contact Person / Designation

Mobile Number

E-Mail

Type of Organization

Place of Incorporation/Registration

'Year of Incorporation/Registration

National Tax Number

Multan Waste Management Company
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ANNEX-B

BID SECURITY FORM
The Total Bid Security amounting to Rs. (Rupees only) in shape of
“Call Deposit Receipt” of the Bank (Name) is attached in accordance

with Clause 15 of the Instructions to Bidders. The enclosed CDR number is

Signature of Bidder
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ANNEX-C

AFFIDAVIT FOR CORRECTNESS OF INFORMATION

AND
DECLARATION FOR NON-INVOLVEMENT IN ANY LITIGATION/BLACKLISTING

(To be printed on PKR 100 Stamp Paper)
Name of Firm:

I/we, the undersigned, do hereby certify that all the statements made in the Forms and in the supporting
documents are true, correct and valid to the best of my knowledge and belief and may be verified by employer
if the Purchaser, at any time, deems it necessary.

I/'we hereby further declare that we are not involved in any litigation / arbitration / black listing by any of

Provincial or Federal Government Department, Agency, Organization or autonomous body or Private Sector

Organization anywhere in Pakistan.

This is to further certify that we shall comply to the specifications, conditions and ensure availability of required

items on the defined time lines as mentioned in Terms of Reference/Technical Specifications of this bidding

Document

The undersigned hereby authorize and request the bank, person, firm or corporation to furnish any additional
information requested by Multan Waste Management Company (MWMC) deemed necessary to verify this
statement regarding my (our) competence and general reputation.

The undersigned understands and agrees that further qualifying information may be requested and agrees to
furnish any such information at the request of MWMC.

MWMC, undertakes to treat all information provided as confidential.

Signed by an authorized Officer of the firm

Title of Officer:

Name of Firm:
Date:
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Part-11
Section I. Contract Forms (DRAFT)
Frame Work Contract

THIS AGREEMENT made the day of 20 between [name of Purchaser]
(hereinafter called “the Purchaser”) of the one part and [name of Contractor] of (hereinafter called “the
Contractor”) of the other part at Multan:

WHEREAS the Purchaser invited bids for ““Procurement and Repair and Maintenance of Vehicle Tracking
Devices for Operational Vehicles 2020-217, and has accepted a bid by the Contractor for the supply in the
sum of [contract price in words and figures] (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement, viz.:

@) Letter of Acceptance

(b) the bidding documents issued by the Purchaser
(©) the Bid submitted by the Bidder;

(d) the General & Special Conditions of Contract;

3. In consideration of the payments to be made by the Purchaser to the Contractor as hereinafter
mentioned, the Contractor hereby covenants with the Purchaser to supply the required items therein in
conformity in all respects with the provisions of the Contract

4. The Purchaser hereby covenants to pay the Contractor in consideration of the provision of the
required goods and services and the remedying of defects therein, the Contract Price or such other sum
as may become payable under the provisions of the contract at the times and in the manner prescribed
by the contract.

IN WITNESS, whereof the parties hereto have caused this Agreement to be executed in accordance
with their respective laws the day and year first above written.

Signed, sealed, delivered by the (for the Purchaser)

Signed, sealed, delivered by the (for the Contractor)
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Part-11
Section Il. General Conditions of Contract

1. Definitions 1.1 In this Contract, the following terms shall be interpreted as
indicated:

(@ “The Contract” means the Framework agreement entered
into between the Purchaser and the Contractor, as recorded
in the Contract Form signed by the parties, including all
attachments and appendices thereto and all documents
incorporated by reference therein.

(b) “The Contract Price” means the price payable to the
Contractor under the Contract for the full and proper
performance of its contractual obligations.

(c) “The Goods” means all of the items which the Supplier is
required to supply to the Purchaser under the Contract.

(d) “The Services” means those services ancillary to the supply
of the Goods,

(e) “GCC” means the General Conditions of Contract contained
in this section.

()  “SCC” means the Special Conditions of Contract.

(g) “The Purchaser” means the organization purchasing the
Goods, as named in SCC.

(h) “The Purchaser’s country” is Islamic Republic of Pakistan.

(i) “The Contractor” means the individual or firm supplying the
Goods and Services under this Contract.

(1) “The Project Site,” where applicable, means the place or
places named in SCC.

(k) “Day” means calendar day.

2. Application 2.1 These General Conditions shall apply to the extent that they are
not superseded by provisions of other parts of the Contract.

3. Standards 3.1 The Goods supplied under this Contract shall conform to the
standards mentioned in the Technical Specifications. Such
standards shall be the latest issued by the concerned institution.
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4. Use of 4.1 The Contractor shall not, without the Purchaser’s prior written
Contract consent, disclose the Contract, or any provision thereof, or any
Documents specification, plan, drawing, pattern, sample, or information
and furnished by or on behalf of the Purchaser in connection therewith,
Information; to any person other than a person employed by the Contractor in

the performance of the Contract. Disclosure to any such employed
person shall be made in confidence and shall extend only so far as
may be necessary for purposes of such performance.

4.2 The Contractor shall not, without the Purchaser’s prior written
consent, make use of any document or information enumerated in
GCC Clause 4.1 except for purposes of performing the Contract.

4.3 Any document, other than the Contract itself, enumerated in GCC
Clause 4.1 shall remain the property of the Purchaser and shall be
returned (all copies) to the Purchaser on completion of the
Contractor’s performance under the Contract if so required by the
Purchaser.

4.4 The Contractor shall permit the Procuring Agency to inspect the
Contractor’s accounts and records relating to the performance of
the Contractor and to have them audited by auditors appointed by
the Procuring Agency, if so required by the Procuring Agency.

5. Performance 5.1 Within seven (07) days of receipt of the notification of Contract
Security award, the successful Bidder shall furnish to the Purchaser the
performance security in the amount specified in SCC.

5.2 The proceeds of the performance security shall be payable to the
Purchaser as compensation for any loss resulting from the
Contractor’s failure to complete its obligations under the Contract.

5.3 The performance security shall be denominated in the currency of
the Contract acceptable to the Purchaser and shall be in one of the
following forms:

(@) aCDR/Bank Draft/bank guarantee or an irrevocable letter of
credit issued by a reputable bank located in Pakistan, in the
form provided in the bidding documents or another form
acceptable to the Purchaser;

5.4 The performance security will be discharged by the Purchaser and
returned to the Contractor not later than thirty (30) days following
the date of completion of the Contractor’s performance
obligations under the Contract, including any warranty
obligations, unless specified otherwise in SCC.
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6. Inspections 6.1 The Purchaser or its representative shall have the right to inspect
and/or to test the Goods to confirm their conformity to the
Contract specifications at no extra cost to the Purchaser. SCC and
the Technical Specifications shall specify what inspections and
tests the Purchaser requires and where they are to be conducted.
The Purchaser shall notify the Contractor in writing, in a timely
manner, of the identity of any representatives retained for these
purposes.

6.2 The inspections and tests may be conducted on the premises of the
Contractor or its subcontractor(s), at point of delivery, and/or at
the Goods’ final destination. If conducted on the premises of the
Contractor or its subcontractor(s), all reasonable facilities and
assistance, including access to drawings and production data, shall
be furnished to the inspectors at no charge to the Purchaser.

6.3 Should any inspected or tested Goods fail to conform to the
Specifications, the Purchaser may reject the Goods, and the
Contractor shall either replace the rejected Goods or make
alterations necessary to meet specification requirements free of
cost to the Purchaser.

6.4 The Purchaser’s right to inspect, test and, where necessary, reject
the Goods after the Goods’ arrival in Pakistan shall in no way be
limited or waived by reason of the Goods having previously been
inspected, tested, and passed by the Purchaser or its representative
prior to the Goods’ shipment from the country of origin.

7. Delivery and 7.1 Delivery of the Goods shall be made by the Contractor in
Documents accordance with the terms specified in the Schedule of
Requirements in the Purchase Order.

8. Payment 8.1 The method and conditions of payment to be made to the
Contractor under this Contract shall be specified in SCC.

8.2 The Contractor’s request(s) for payment shall be made to the
Purchaser in writing, accompanied by an invoice describing, as
appropriate, the Goods delivered and Services performed, and by
documents submitted, and upon fulfillment of other obligations
stipulated in the Contract.

8.3 Payments shall be made promptly by the Purchaser, but in no case
later than thirty (30) days after submission of an invoice or claim
by the Contractor.

8.4 The currency of payment is Pak. Rupees.
9. Prices 9.1 Prices charged by the Contractor for goods and services performed

under the Contract shall not vary from the prices quoted by the
Contractor in its bid.
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10. Contract 10.1 No variation in or modification of the terms of the Contract shall
Amendments be made except by written amendment signed by the parties.
11. Assignment 11.1 The Contractor shall not assign, in whole or in part, its obligations

to perform under this Contract, except with the Purchaser’s prior
written consent.

12. Subcontracts 12.1 The Contractor shall notify the Purchaser in writing of all
subcontracts awarded under this Contract if not already specified
in the bid. Such naotification, in the original bid or later, shall not
relieve the Contractor from any liability or obligation under the
Contract.

12.2 Subcontracts must comply with the provisions of GCC Clause 3.

13. Delays in the 13.1 Delivery of the Goods and performance of Services shall be made

Contractor’s by the Contractor in accordance with the time schedule prescribed
Performance by the Purchaser in the Schedule of Requirements in Purchase
Order.

13.2 If at any time during performance of the Contract, the Contractor
or its subcontractor(s) should encounter conditions impeding
timely delivery of the Goods and performance of Services, the
Contractor shall promptly notify the Purchaser in writing of the
fact of the delay, its likely duration and its cause(s). As soon as
practicable after receipt of the Contractor’s notice, the Purchaser
shall evaluate the situation and may at its discretion extend the
Contractor’s time for performance, with or without liquidated
damages, in which case the extension shall be ratified by the
parties by amendment of Contract.

13.3 Except as provided under GCC Clause 16, a delay by the
Contractor in the performance of its delivery obligations shall
render the Contractor liable to the imposition of liquidated
damages pursuant to GCC Clause 14, unless an extension of time
is agreed upon pursuant to GCC Clause 13.2 without the
application of liquidated damages.

14. Liquidated 14.1 Subject to GCC Clause 16, if the Contractor fails to deliver any or
Damages all of the Goods or to perform the Services within the period(s)
specified in the Contract, the Purchaser shall, without prejudice to
its other remedies under the Contract, deduct from the Contract
Price, as liquidated damages, a sum equivalent to the percentage
specified in SCC of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of delay until
actual delivery or performance, up to a maximum deduction of the
percentage specified in SCC. Once the maximum is reached, the
Purchaser may consider termination of the Contract pursuant to
GCC Clause 15.
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15. Termination 15.1 The Purchaser, without prejudice to any other remedy for breach
for Default of Contract, by written notice of default sent to the Contractor,
may terminate this Contract in whole or in part:

(@) if the Contractor fails to deliver any or all of the Goods
within the period(s) specified in the Contract, or within any
extension thereof granted by the Purchaser pursuant to GCC
Clause 7; or

(b) if the Contractor fails to perform any other obligation(s)
under the Contract.

(c) if the Contractor, in the judgment of the Purchaser has
engaged in corrupt or fraudulent practices in competing for
or in executing the Contract.

For the purpose of this clause:

“corrupt practice” means the offering, giving, receiving or
soliciting of anything of value to influence the action of a
public official in the procurement process or in contract
execution.

“fraudulent practice” means a misrepresentation of facts in
order to influence a procurement process or the execution of
a contract to the detriment of the Procuring Agency, and
includes collusive practice among Bidders (prior to or after
bid submission) designed to establish bid prices at artificial
non-competitive levels and to deprive the Procuring Agency
of the benefits of free and open competition.

15.2 In the event the Purchaser terminates the Contract in whole or in
part, pursuant to GCC Clause 15.1, the Purchaser may procure,
upon such terms and in such manner as it deems appropriate,
Goods or Services similar to those undelivered, and the Contractor
shall be liable to the Purchaser for any excess costs for such similar
Goods or Services. However, the Contractor shall continue
performance of the Contract to the extent not terminated.

16. Force Majeure 16.1 Notwithstanding the provisions of GCC Clauses 13, 14 and 15, the
Contractor shall not be liable for forfeiture of its performance
security, liquidated damages, or termination for default if and to
the extent that its delay in performance or other failure to perform
its obligations under the Contract is the result of an event of Force
Majeure.

16.2 For purposes of this clause, “Force Majeure” means an event
beyond the control of the Contractor and not involving the
Contractor’s fault or negligence and not foreseeable. Such events
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may include, but are not restricted to, acts of the Purchaser in its
sovereign capacity, wars or revolutions, fires, floods, epidemics,
quarantine restrictions, and freight embargoes.

16.3 If a Force Majeure situation arises, the Contractor shall promptly
notify the Purchaser in writing of such condition and the cause
thereof. Unless otherwise directed by the Purchaser in writing, the
Contractor shall continue to perform its obligations under the
Contract as far as is reasonably practical, and shall seek all
reasonable alternative means for performance not prevented by the
Force Majeure event.

17. Termination 17.1 The Purchaser may at any time terminate the Contract by giving
for Insolvency written notice to the Contractor if the Contractor becomes
bankrupt or otherwise insolvent. In this event, termination will be
without compensation to the Contractor, provided that such
termination will not prejudice or affect any right of action or
remedy which has accrued or will accrue thereafter to the

Purchaser.

18. Termination 18.1 The Purchaser, by written notice sent to the Contractor, may
for terminate the Contract, in whole or in part, at any time for its
Convenience convenience. The notice of termination shall specify that

termination is for the Purchaser’s convenience, the extent to which
performance of the Contractor under the Contract is terminated,
and the date upon which such termination becomes effective.

18.2 The Goods that are complete and ready for shipment within thirty
(30) days after the Contractor’s receipt of notice of termination
shall be accepted by the Purchaser at the Contract terms and prices.
For the remaining Goods, the Purchaser may elect:

(@) to have any portion completed and delivered at the Contract
terms and prices; and/or

(b) to cancel the remainder and pay to the Contractor an agreed
amount for partially completed Goods and Services and for
materials and parts previously procured by the Contractor.

19. Resolution of 19.1 The Purchaser and the Contractor shall make every effort to
Disputes resolve amicably by direct informal negotiation any disagreement
or dispute arising between them under or in connection with the

Contract.

19.2 If, after thirty (30) days from the commencement of such informal
negotiations, the Purchaser and the Contractor have been unable
to resolve amicably a Contract dispute, either party may require
that the dispute be referred for resolution to the formal
mechanisms specified in SCC. These mechanisms may include,
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but are not restricted to, conciliation mediated by a third party,
adjudication in an agreed and/or arbitration.

20. Governing 20.1 The Contract shall be written in the language specified in SCC.
Language Subject to GCC Clause 21, the version of the Contract written in
the specified language shall govern its interpretation. All

correspondence and other documents pertaining to the Contract

which are exchanged by the parties shall be written in the same

language.
21. Applicable 21.1 The Contract shall be interpreted in accordance with the laws of
Law Islamic Republic of Pakistan.
22. Notices 22.1 Any notice given by one party to the other pursuant to this

Contract shall be sent to the other party in writing or by fax and
confirmed in writing to the other party’s address specified in SCC.

22.2 A notice shall be effective when delivered or on the notice’s
effective date, whichever is later.

23. Taxes and 23.1 Contractor shall be entirely responsible for all taxes, duties,
Duties license fees, etc., incurred until delivery of the contracted Goods
to the Purchaser.
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Part-11
Section I11. Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General Conditions of Contract. Whenever
there is a conflict, the provisions herein shall prevail over those in the General Conditions of Contract. The
corresponding clause number of the GCC is indicated in parentheses.

1.

3.

Performance Security (GCC Clause 5)

GCC 5.1—The amount of performance security, as a percentage of the Contract Price, shall be 05% (Five
percent) of the contract price in the form of CDR/bank Draft/Bank Guarantee which shall remain valid
from the date of delivery of ordered item until the date of expiry of warranties/support period or fulfillment
of all obligations under the contract, whichever is later.

Payment (GCC Clause 8)

GCC 8.1—Payment shall be made in Pak. Rupees and subject to all applicable taxes, duties and levies in
accordance with applicable laws in Pakistan and PPRA Rules, 2014, in the following manner:

0] Payment against Delivered Goods: Payment shall not be made in advance or against partial
deliveries. Payment shall be made after complete delivery of item as per Purchase Order. Upon
submission of claim/invoice, the supplier shall be paid within thirty (30) days of receipt of the
Goods at site after certification of invoice.

(i) Disbursement of Items/goods by the Contractor shall not be linked to any other payment which
Contractor is entitled to receive from the Client.

(iii) In case of any mala fide, deceptive and fraudulent tactics used in delaying/suspension of the said
delivery of items/goods, the Client reserves the right to forfeit Performance Security as per GCC
Clause 5 and takes necessary Legal Action against the Contractor as per applicable laws.

Liquidated Damages (GCC Clause 14)
GCC 14.1—Applicable rate: 0.25% of the undelivered portion of contract price/Purchase Order price per

day or part thereof to a maximum deduction: 20 % of contract price/Purchase Order price

4.

Resolution of Disputes (GCC Clause 19)
The dispute resolution mechanism to be applied pursuant to GCC Clause 19.2 shall be as follows:

In the case of a dispute between the Purchaser and the Contractor, the dispute shall be referred to
arbitration in accordance with the Pakistan Arbitration Act, 1940.

Notices (GCC Clause 22)
GCC 22.1—

i.  Purchaser’s address for Notice Purposes:
ii.  Contractors Address for Notice Purpose

The Client reserves the right to increase or decrease, by the 15% the quantity of machinery and/or No. of
units per day originally specified in the Schedule of Requirements without any change in unit price or
other terms and conditions
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(FORM OF BANK GUARANTEE)
PERFORMANCE GUARANTEE

To:
Whereas (hereinafter called “the Contractor”) has undertaken, in pursuance of
Contract No. dated to execute (hereinafter called

“the Contract”);

And whereas it has been stipulated by you in the said Contract that the Contractor shall furnish you
with a Bank Guarantee/CDR by a recognized bank for the sum specified therein as security for
compliance with his obligations in accordance with the Contract;

And whereas we have agreed to give the Contractor such a Bank Guarantee;

Now therefore we hereby affirm that we are the Guarantor and responsible to you, on behalf of the
Contractor, up to a total of : , such sum being payable in the types and proportions
of currencies in which the Contract Price is payable, and we undertake to pay you, upon your first
written demand and without cavil or argument, any sum or sums within the limits of
] as aforesaid without your needing to prove or to show grounds or reasons for
your demand for the sum specified therein.

We hereby waive the necessity of your demanding the said debt from the Contractor before presenting
us with the demand.

We further agree that no change or addition to or other modification of the terms of the Contract or of
the Services to be performed there under or of any of the Contract documents which may be made
between you and the Contractor shall in any way release us from any liability under this Guarantee,
and we hereby waive notice of any such change, addition, or modification.

This Guarantee shall be valid until a date 28 days from the date of Contract Completion in accordance
with Rule 05 of Contract agreement.

Signature and seal of the Guarantor

Name of Bank
Address
Date

Multan Waste Management Company Page 40 of 40



