Multan Waste Management Company (MWMC)

CONFLICT OF INTEREST POLICY
1. INTRODUCTION
Multan Waste Management Company (MWMC) is on a mission to maximize resource
value, while minimizing and even eliminating environmental impact so that both our
economy and our environment can thrive. This requires that we hold ourselves to the
highest ethical standards and ensure that we act with integrity in everything we do, and, in
every decision, we make at MWMC.
We must handle conflict of interest situations in a professional and ethical manner to avoid
those conflicts of interest damage our personal reputation and that of MWMC. When making
decisions related to our work, we have a duty to act in the best interests of MWMC and avoid
even the appearance of a conflict.
Identifying, avoiding or disclosing and addressing conflicts of interest is an important part of
demonstrating objectivity and integrity when executing our responsibilities and duties at
MWMC.
2. APPLICABILITY
This policy is applicable to all of the following key stakeholders of the Company:
• Each member of the Board of Directors.
• The Chief executive officer/ Managing Director, Chief financial officer, or any person
with the responsibilities of key management positions.
• Any key employee, meaning an employee up to the level of manager, specialist and
above.
3. OBJECTIVE
This policy outlines the principles applying to the declaration and management of actual or
potential conflict of interest. The objectives of this policy are:
• To protect the Company's interest by impartial and objective decision making.
• To protect the reputation of the Company by maintaining ethical standards of good
judgement, fairness and integrity in all its dealings.
• To ensure that employees always observe the highest standard of business ethics.
• To avoid any activity or interest that might reflect unfavourably upon a Director, Key
management personnel and staff member integrity and good name, or upon the
integrity and good name of the Company.
4. SCOPE
The policy covers all possible types of conflict of interest situations where a person (director,
employee etc.,) would be deemed to have a conflict of interest if he has stake, pecuniary or
otherwise in such matter which could impair his ability to decide a matter impartially or give
an advice without bias. The conflict may be of financial nature or personal nature.
An interest should be declared if an individual considers it relevant to their duties and that
there is therefore a risk of it being reasonably perceived as biasing their decisions while
conducting their duties. The test is whether "an external observer, knowing the facts of the
situation, would reasonably think that the person might be influenced by the interest".
It is not possible to provide a comprehensive definition of circumstances that necessarily give
rise to a conflict of interest, but the following are examples of situations giving rise to
perceived conflict of interest. The list is not exhaustive, and in any situation where an
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individual is uncertain as to the propriety of a given arrangement, advice may be sought from
the supervisor or appropriate forum.
General Examples
• A financial interest held by an individual (or by his or her immediate relative/s or
household member/s) in an organization. Examples of such interests are paid
consultancies, paid service on a board of directors, director or a shareholder of 5% or
more in an enterprise from which Multan Waste Management Company buys a good
or service.
• Any relationship directly or through connected person with a named organization n
with which the Multan Waste Management Company might do business. Such
interests would include: ownership, part-ownership, directorship, shareholder etc.
• A direct or indirect financial interest;
• Non-financial or personal interests; or
• Conflicts of loyalty where decision-makers have competing loyalties amongst
organizations they owe a primary duty to and some other person or entity.
• Accepting hospitality or gifts from private sector companies during a procurement
exercise;
• Providing policy advice to government while also working, or consulting, for
industry;
• Awarding contracts to suppliers, Consultant or Contractor in which the decisionmaker has a personal or financial interest; and
• In the delivery of public services, where individuals or organizations assess service
needs as well as providing the services.
• Individuals are not expected to quantify the extent of a financial interest, merely the
fact that one exists. The presumption is always in favour of declaring an interest.
5. DEFINITIONS
A Conflict of Interest may include, but not be limited to, direct or indirect interest of Board
Members or employees in:
• A company, service or product that could be affected by a decision of the Multan
Waste Management Company;
• A company or product that is in competition with a company, service or product that
could be affected by a decision of the Multan Waste Management Company;
• Acceptance of any gift, entertainment, services, loans or promise of future benefits
from any person or organization that might benefit because of the individual’s
connection with the Multan Waste Management Company; and
• Compensation in the form or fees or salaries if such payment results directly or
indirectly from the Board Member or employee's work with the Multan Waste
Management Company.
"Connected Person" relates to significant others that may have an influence. It may include
the following:
•
•
•
•
•
•
•

The director’s/employee’s spouse
The director’s/ employee’s children; including the step children;
The director’s/employee’s Parents;
Spouse / partner;
Children and their spouse/partner;
Grandchildren and their spouse/partner; Grandparents;
Brothers and their spouse/partner; and
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•

Sisters and their spouse/partner.

"Transaction" means any transaction, agreement, or arrangement between an interested
person and the Organization, or between the Organization and any third party where an
interested person has a material financial interest in the transaction or any part to it.
"Interested Person" means any employee, director, and key management personal involved in
a transaction either directly or through a connected person.
6. PROCEDURE
CONFLICT OF INTEREST OF DIRECTORS
Directors shall not be allowed to involve themselves in situations where they might have a
direct or indirect interest that conflicts, or possibly may conflict, with the interest of the
Company.
Further, a director shall not achieve or attempt to achieve any undue gain or advantage either
him/herself or to his/her relatives, partners, associates, etc. In case such a director is found
guilty of or making such undue gains, he/she shall be liable to pay an amount equal to said
gain back to the company.
Said conflict of interest shall be deemed not to have taken place in cases where the director
either him/herself or any of his/her relatives, partners, associates, etc. engage with the
company for a collaboration on a certain task, assignment or project where no exchange of
financial benefits exists amongst the two parties.
CONFLICT OF INTEREST OF EMPLOYEES
No employee of the Company will hold a position of director, consultant, employee,
representative, non-executive director, trustee, honorary, supervisory position or agent with
any supplier, contractor or competitor of the Company either doing or seeking to do business
with the Company without prior disclosure to the Board of Directors and written consent of
the Chief Executive Officer (CEO).
Said employee will report to management of the Company in case any one of his/her
immediate family member seeks to apply for any position in the Company. He/she will not
hold commercial interest in any organization doing business with the Company. He/she will
not participate in an inquiry/ decision-making process on matter of any other employee who
may close/immediate relative unless explicitly directed by the CEO.
All employees of the Company are debarred from doing any kind of business with the
Company whether directly or having a share or business interests with an association of
persons or individuals entered into or to be entered into a business contract with the
Company.
Duty to Disclose
Each interested person shall disclose to the Board in case of Board member or Chief
Executive Officer while the other will report to the CEO through Human Resource
department all material facts regarding his, her interest (including relevant affiliations) in the
transaction. The interested person shall make that disclosure promptly upon learning of the
proposed transaction.
Determining Whether a Conflict of Interest Exists
With regard to an interested person, the relevant authorities as discussed above shall
determine if a conflict of interest exists.
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Procedures for Addressing a Conflict of Interest
The appropriate authority shall decide what measures are needed to protect the Organization's
interests in light of the nature and seriousness of the conflict, to decide whether to enter into
the transaction and, if so, to ensure that the terms of the transaction are appropriate. In the
case of an insider who is a director, the director shall not vote on any transaction in which the
director has an interest, and the remaining Board members shall decide the matter.
EXCEPTIONS FOR DIRECTORS
Contract for services and/or goods
The Board can act to approve a contract for services / goods in which one of its members has
an interest, provided that there is disclosure of such interest (as explained below) and the
presence of the interested director is not counted in the quorum and he/she cannot vote at the
meeting in which the contract is approved, on the particular agenda.
In case majority of the directors are interested and the agenda cannot be discussed due to lack
of quorum owing to interested directors not being counted, the agenda shall be referred to
members in general meeting.
The contract for services / goods cited earlier shall be considered in cases where the nature of
services / goods are considered specialized and require a particular set of expertise, resources,
data or experience not readily available in the market.
The transaction or scope of services / goods of the contract shall necessary be aligned with
the objects of the Company to further its goals and objectives; and the requirements for
disclosure by interested director as per the Companies Act 2017, in addition to disclosure
requirements under Public Sector Companies (Corporate Governance) Rules, 2013 are
fulfilled in letter and spirit.
In order to establish the applicability of specialized expertise in the contract for services /
goods under consideration by the Board, it may choose to refer the potential transaction to an
external party or committee comprising of relevant experts for an opinion. The selection of
relevant parties or committees shall be made by the Board, either on case-to-case basis or
otherwise.
Disclosure Requirements
Transactions involving directors’ interest shall undergo the following disclosure
requirements:
Every director of a company who is in any way, whether directly or indirectly, concerned or
interested in any contract or arrangement entered into, or to be entered into, by or on behalf
of the company shall disclose the nature of his concern or interest at a meeting of the Board.
The disclosure required to be made by a director:
• In the case of a contract or arrangement to be entered into, at the meeting of the Board
at which the question of entering into the contract or arrangement is first taken into
consideration or, if the director was not, on the date of that meeting, concerned or
interested in the contract or arrangement, at the first meeting of the Board held after
he becomes so concerned or interested; and
• In the case of any other contract or arrangement, at the first meeting of the Board held
after the director becomes concerned or interested in the contract or arrangement.
A general notice given to the Board to the effect that a director or a member of a specified
body corporate or a partner of a specified firm and is to be regarded as concerned or
interested in any contract or arrangement which may, after the date of the notice, be entered
into with that body corporate or firm, shall be deemed to be a sufficient disclosure of concern
or interest in relation to any contract or arrangement so made.
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General notice shall expire at the end of the financial year, if the interest or conflict continues
beyond the financial year in which it is given, but may be renewed for further period of one
financial year at a time, by a fresh notice given in the last month of the financial year in
which it would otherwise expire.
No such general notice, and no renewal thereof, shall be of effect unless either it is given at a
meeting of the Board, or the director concerned takes reasonable steps to ensure that it is
brought up and read at the first meeting of the board after it is given.
The company shall keep one or more registers giving separately the particulars of all
contracts or arrangements, in such manner and containing such particulars as may be
specified by the Commission.
Every director shall, within a period of thirty days of his appointment, or relinquishment of
his office, as the case may be, disclose to the company the particulars relating to his concern
or interest in the other associations which are required to be included in the register to be
maintained by the Company or such other information relating to himself as may be
specified.
The register of contracts or arrangements in which directors are interested shall be maintained
by the Company Secretary and will be kept at the registered office of the company and it
shall be open for inspection at such office during business hours and extracts may be taken
therefrom, and copies thereof as may be required by any member of the company shall be
furnished by the company to such extent, in such manner, and on payment of such fees as
may be specified.
The register to be kept under this section shall also be produced at the commencement of
every Annual General Meeting of the company and shall remain open and accessible during
the continuance of the meeting to any person having the right to attend the meeting.
In the minutes of the Board, or a committee, as the case may be, prior to any discussion on, or
decision on the matter and, after the disclosure, the Director:
a. Shall not, in the case of member of Board, take part nor be present in any
deliberation or decision of the Company, the Board or a Committee, as the
case may be, and;
b. Shall be disregarded for the purpose of constitution of a quorum of the Board
or a Committee, as the case may be.
8. Disclosure and Compliance Statements
Each director, each corporate officer, the top management official, the top financial official,
and each key employee of the Organization, shall sign a statement on the form attached
(Annexure-1), and submit to respective reporting line that:
• affirms that the person has received a copy of this conflict of interest policy, has read
and understood the policy, and has agreed to comply with the policy; and
• discloses the person’s financial / non-financial interests and family relationships that
could give rise to conflicts of interest.
9. Violations
If the Competent Authority has reasonable cause to believe that an insider of the Organization
has failed to disclose actual or possible conflicts of interest, including those arising from a
transaction with a related interested person, it shall inform such insider of the basis for this
belief and afford the insider an opportunity to explain the alleged failure to disclose. If, after
hearing the insider’s response and making further investigation as warranted by the
circumstances, the Competent Authority determines that the insider has failed to disclose an
actual or possible conflict of interest, the Competent Authority shall take appropriate
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disciplinary and corrective action. In case such a director is found guilty of or making such
undue gains, he/she shall be liable to pay an amount equal to said gain back to the company.
10. Annual Review by BOD
The BOD or Committee nominated in this regard shall annually review all material conflict
of interest situations along with their resolution thereof.
11. APPROVAL AND REVISION OF POLICY
The Company reserves the right to modify or amend this policy at any time as it may deem
necessary. All revisions will be brought before and approved by the Board of Directors.
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ANNEX 1
THE MULTAN WASTE MANAGEMENT COMPANY
DECLARATION OF INTEREST FORM
I,
_______________________Designation
_________________

____________________

of

(city)

Hereby disclose the following:
1) The fact of my interest in the transaction and the nature thereof (along with timelines
if any).
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________
2) Professional or personal Affiliations (including Voluntary NGO work, Boards,
Memberships, Voluntary Associations):
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________
I hereby solemnly confirm that I have read and understood Multan Waste Management
Company Conflict of Interest policy. My responses to the above required information are
complete and correct to the best of my knowledge and belief. I agree to immediately file a
new conflict form if my new changed circumstances are likely to trigger a potential conflict
of interest issue. I agree that if I become aware of any subsequent information that might
indicate that this conflict is inaccurate or that I have not complied with the policy, I will duly
notify it to Board/ my reporting officer in the Company immediately.

Signature:
Date:

Recommended in 09th Audit Committee and Approved in 55th BOD

Page 7 of 7

