Multan Waste Management Company (MWMC)
CODE OF CONDUCT POLICY
PREFACE & OBJECTIVES
The Board of Directors of the Company in compliance with sub-rule 5(4) of the Public Sector
Companies (Corporate Governance) Rules, 2013 has unanimously adopted this Code of Conduct.
The Code of Conduct shall articulate acceptable and unacceptable behaviors. It explains how we
must conduct ourselves when representing or acting on behalf of our company. The code aids at
achieving the following objectives which are mandatory under the provisions of the rules:
• To ensure that professional standards and corporate values are in place.
• To promote Integrity for the Board, senior management and other employees.
• Define acceptable and unacceptable behaviors and to provide guidance in specific
situations that may arise during the course of business.
• To ensure that adequate systems and controls are in place for the identification and
redressal of grievances arising from unethical practices.
• To ensure a procedure for communication of the code to all concerned along with
developing supporting policies and procedures where required.
The Board of Directors of the company is desirous of running the company with highest
professional, ethical & legal standards. To ensure integrity of the company and to achieve the
above-mentioned objectives the company has adopted this comprehensive Code of Conduct which
is applicable to all persons.
Our Code of Conduct cannot give you specific advice for every situation, dilemma or decision. All
persons are encouraged to consult their seniors and colleagues where they are undecided on issues.
Consequent to adoption of this code of conduct it is mandatory for all persons to fully comprehend,
follow & own this code of conduct.
1. Scope
This policy applies to the following stakeholders:
i. All categories of employees.
ii. Management and Board of Directors of MWMC.
iii. Individuals or Enterprises associated with MWMC by any means.
2. Equal Employment Opportunity Policy
MWMC shall provide equal employment opportunities to qualified individuals regardless of race,
color, ethnicity, caste, gender, origin, ancestry, religion, age, disability or marital status consistent
with laws of the Islamic Republic of Pakistan.
3. Confidentiality
All persons must maintain confidentiality of the confidential information entrusted upon them by
the company and its associated or subsidiary undertaking(s), except when disclosure is authorized
by the Company or legally or morally mandated. The term "confidential information" means, nonpublic information that might be of use to competitors of the Company or harmful to the Company
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if disclosed. Members are expected to consult the Chairman of the Board or the legal
advisor of the company in writing if they believe they have a legal obligation to disclose the
confidential information.
4. Honesty, Ethical and Fair Dealing
All persons must act honestly, fairly and exhibit high ethical standards in all business dealings of
the company including dealing with customers, suppliers, competitors, & other persons of the
company. Ethical handling of actual or apparent conflicts of interest between personal and
professional relationships should be ensured by all persons.
No one shall abuse or misuse his official position to gain undue advantage of anyone through
manipulation, concealment, abuse of privileged information, misrepresentation of material facts
or any other unfair dealing practice or assuming financial or other obligations in private institutions
or for persons which may cause embarrassment in the performance of official duties or functions.
5. Conflict of Interest Policy
Each person must avoid conflict of interest between him, the company and its associated or
subsidiary undertaking(s). Any situation that involves, or may reasonably be expected to involve,
a conflict of interest with the company, should be disclosed promptly to the respective reporting
line. If Director, Chief Executive, manager, officer and/or any employee have a question, they are
expected to consult with their reporting lines.
Directors are strictly prohibited to participate, discuss, decide or vote in matters where they have
conflict of interest with the company.
While Director, Chief Executive Officer/ MD, manager, officer and/or any employee should be
free to make personal investments and enjoy social relations and normal business courtesies,
however, they must not have any interests that adversely influence the performance of their
responsibilities. A conflict of interest may arise when person takes actions or has interests that may
cause a difficulty in performance of his or her Company responsibilities objectively.
A conflict of interest may also arise when a person or his family, receives improper personal
benefits as a result of his or her position with the Company, whether received from that Company
or a third party.
6. Relationship with stakeholders
Every person has responsibility to uphold the reputation of the company by treating the general
public, institutional investors and other stakeholders with courtesy, integrity and efficiency, and
ensuring service quality.
7. Register of Interests
A register of interests shall be maintained to record all relevant personal, financial and business
interests, of directors and executives who have any decision-making role in the company, and the
same shall be made publicly available. Such interest may include, for instance, any significant
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political activity, including office holding, elected positions, public appearances and
candidature for election, undertaken in last five years.
8. Harassment at Work Policy
Harassment of employees in the workplace based on a characteristic protected by law such as sex,
race, color, ethnicity, caste, ancestry, religion, age, disability or marital status is counter to the
mission of MWMC and a violation of Pakistan laws. It is MWMC’s policy to prohibit harassment
of any of its employees by anyone including any supervisor, co-worker, vendor, client or customer.
For the purpose of this policy, “Workplace” also includes organization-sponsored social events,
work-related travel or similar situations connected with employment.
MWMC takes allegations of harassment seriously, responds promptly to complaints and does not
tolerate retaliation against individuals alleging or cooperating with an investigation of harassment.
Where it is determined that inappropriate conduct has occurred, MWMC acts promptly to
eliminate the conduct and impose corrective action as necessary up to and including termination
of employees responsible for such acts and severing relationships with vendors, clients or
customers.
9. Abuse and Violence Policy
MWMC requires all of its employees to abstain/refrain from any sort of abuse which could be
termed as physical, sexual and emotional abuse, and neglect forms. Child labor as per law is strictly
prohibited. Violence against any person, property or organization in any form including but not
limited to assault or battery is prohibited.
10. Procedure for hiring employees
The company shall ensure the equality of opportunity by establishing an open and fair procedure
for making appointments and for determining terms and conditions of services, free of nepotism
and bad faith. The Board also has the power to constitute a committee consisting of one of its
members or senior Executives for investigating, where necessary on confidential basis, on any
deviation from the company’s code of conduct.
11. Family Connections and Employment of Relatives
Any dealing/s between staff and outside organizations in which they have a direct, indirect or
family connection must be fully disclosed to the management.
12. Political Contribution
No funds or assets of the company may be contributed to any political party or organization or
individual who either holds public office or is a candidate for public office except where such
contribution is permitted by law.
13. Smoking, Drugs & Use of Other Illegal Substances
Alcohol, drugs and other illegal controlled substances can adversely affect safety, productivity,
attitude, reliability and judgment. They have no place in the workplace. Smoking and exposure of
workplace to tobacco poses serious health hazards to persons working in the company. Further
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they pose potential risks of fire and explosions where explosives are used for mining. Considering
this, smoking is permitted only in the designated 'Smoking Areas'.
14. Workplace Health & Safety
To conduct business in accordance with applicable health and safety requirements. All persons are
expected to perform their work in compliance with the health and safety laws, regulations, policies
and procedures of their locations. Everybody is cautioned to apply safe work practices when they
are working in mines, remote locations or at offices. Team members working at customer locations
must also follow the customer’s health and safety requirements. Concerned managers and officers
must immediately report workplace injuries, illnesses or unsafe. Timely reporting may help
prevent others from being injured.
15. Involvement with Other Organizations Policy
No employee or his/her family member may have, directly or indirectly, a significant financial
interest in, involvement with or obligation to, any business organization which does or seeks to do
business with MWMC, unless the interest or obligation has been fully disclosed in writing to the
employee’s supervisor, HR, CEO/ MD and it has been determined that the employee’s duties for
MWMC will not require him to make decisions or take actions that could be influenced by such
interest, involvement or obligation. A “family member”, for purpose of this policy, includes a close
relative (by blood or marriage) and also any person living in the same household with the
employee.
Any Financial interest in, involvement with or loan from an organization that might influence the
judgment or action of an employee in the conduct of MWMC’s activities will be considered
“significant”. A loan from a financial institution at prevailing interest rates and on commercial
terms may be disregarded if otherwise restricted by prudential regulations or any other regulation
prevailing in the country.
16. Outside Work Policy
A conflict of interest may also exist when an employee engages in an independent business venture
or performs work or services for another organization to the extent that the activity prevents the
employee from devoting the time and effort to the Organization required by his or her position.
The written approval of the CEO/MD must be obtained in the case of all full-time employees in
such situations.
17. Use of Assets & Record
Every person shall ensure using the funds, assets and resources of the Company with due diligence
and care. Company's assets and resources are not used for private advantage and due economy is
exercised so as to reduce wastage. No person shall remove or sell any assets or record without
approval of competent authority. No claims for unacceptable expenses shall be made to the
company.
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18. Professional Behavior i.e. Compliance with Laws, Rules and Regulations
Every person shall comply with relevant laws, rules and regulations applicable to the company and
avoid any action that may discredit the company.
19. Encouraging Reporting of Possible Illegal or Unethical Behavior
Directors should take steps to ensure that the company promotes ethical behavior, encourages
employees to talk to supervisors, managers and other appropriate personnel when in doubt about
the best course of action in a particular situation. Encourage employees to report violation of laws,
rules, regulations, company policies and procedures or code of conduct to appropriate personnel
and inform them that the company will not allow any retaliation for reports made in good faith.
20. Public Statements
No public statements will be made without authorization by the Board.
21. Gifts
No person shall accept or permit any member of his/her family to accept from any person any gift,
the receipt of which will place him/her under any form of official obligation to the donor. Gift
above de minimis value cannot be accepted without prior approval of the Board of Directors.
According to provision 5b(v) of the rules a declaration will be filed by the directors that they shall
not offer or accept any payment, bribe, favor or inducement which might influence, or appear to
influence, their decisions and actions.
22. Anti-Corruption
It is responsibility of every person who comes to possess, receives, obtains or comes across any
information regarding involvement/indulgence of any person in corruption or corrupt practices
directly or indirectly, or observe any action or activity on part of any person that falls within the
ambit of corruption or corrupt practices must report the same to the Chairman of Board of Directors
or an independent director authorized as his representative. A failure on part of the person in
fulfilling this obligation will be deemed as abetment/connivance.
Anonymity of an employee who meets the above obligation will be strictly maintained and
appropriate protection will be provided by the board and management in terms of his/her job and
career.
Further according to provision 5b (v) of the rules it is the responsibility of the Board of directors
to develop and implement a policy on "anticorruption" to minimize actual or perceived corruption
in the company.
23. Lending and Borrowing
No director shall lend money to, or borrow money from, or place himself/herself under any
pecuniary obligation to, any person within the local limits of his/ her authority or any person with
whom he/she has any official dealings.
Such restrictions shall not apply to personal financing of the individuals with financial institutions.
In case of corporate / business loan above Rs 50 million is being obtained from a financial
institution with which the company has obtained borrowing or is in process of negotiations for
Recommended in 09th Audit Committee and Approved in 55th BOD

Page 5 of 7

Multan Waste Management Company (MWMC)
borrowing prior approval from the Chairman will be required. In case of the Chairman the Board
will approve such lending.
24. Propagation of Sectarian Creeds
No Person shall propagate such sectarian creeds or take part in such sectarian controversies or
indulge in such sectarian partiality and favoritism, as are likely to affect his/her integrity in the
discharge of his/her duties, or to embarrass the administration, or create feelings of discontent or
displeasure amongst the members & employees.
25. Ideology of Pakistan
No Person shall express views detrimental to the ideology or integrity of Pakistan.
26. Whistle Blowing Policy
This Policy covers any action which results, or is likely to result, in any misconduct which goes
against Company’s values, such as fraud, breach of Code of Conduct, theft, any action endangering
the health and/or safety of any individual, etc. Further involvement of persons with any criminal
elements or people with criminal & fraudulent backgrounds must be reported to the management
to ensure that such people are not working on any key positions in the organization.
The Board shall ensure that all complaints will be handled in complete confidence, and that the
identity of the complainant will not be revealed to the Management. In the unlikely event that the
identity of Whistle Blower is revealed to any person in the Company, it will be ensured that the
complainant is not subjected to any form of detrimental treatment.
27. Compliance Procedures
Directors should disclose any suspected violations of this code promptly in the immediate
subsequent meeting of the Board of Directors. Employees shall report violation of this code to
Human Resource Department, except for cases of whistle blowing.
28. Method Of Communication
The Board is entrusted with ensuring that appropriate steps are taken to communicate the code of
conduct throughout the company along with its supporting policies and procedures.
In order to discharge there responsibility effectively all persons associated with the company shall
sign the code of conduct upon there appointment & incase of old appointees from the effective
date of implementation of the code. Further the company will also post the same on its website for
ease of access to all the persons.
29. Compliance, Monitoring, Conflict Resolution and Reporting
The HR Committee of the Board shall be responsible for ensuring compliance & monitoring of
code of conduct. They shall at least on annual basis report to the board on deviations from the code
and how the reported conflict was resolved. The board & HR Committee shall ensure that a fair
and impartial process is followed for resolution of any grievance to any person on timely basis.
The Board may also from time to time nominate a committee consisting of one of its members or
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senior Executives for investigating, where necessary on a confidential basis, any deviation from
the company's code of conduct.
30. Approval, Amendments & Waivers
The code has been approved by the Board of Directors. Any amendments to the Code must be
approved by the Board or an appropriate Board committee. A request for a waiver of a provision
shall be approved by the board or a committee formulated in this regard.
31. Commencement Of Applicability
The code of conduct shall come into force from the date of approval from the Board.
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